YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
OCTOBER 14,2024

Team members present included: Kathi Meyer, Michael Ann LaMotte, Alyssa Cartmill, Elliot Lawrence, Robin
Schepper and Araceli Googins. Minutes prepared via Al with formatting edits by Kristy Marshall and ADA
compliance updates by Sarah Newman.

Key Topics Discussed:

1. CLARIFYING QUESTIONS FOR RFP

e The team reviewed and discussed responses to clarifying questions received from potential brokers regarding

the RFP for Mid Valley.
e Key points:

e YVHA currently has one licensed realtor on staff, with another who has passed exams but not yet activated

their license.

e Clarified that YYHA will be the sole listing agent, with a transaction broker to be selected through the RFP

process.
e Total commission available is 2%, to be split between YVHA and the selected transaction broker.

e Discussed offering a flat fee to buyers' brokers with pre-existing relationships, to be paid from the 2%

commission.
e Emphasized use of Colorado Real Estate Commission approved contracts for transactions.
e C(Clarified that YYHA will handle buyer education and pre-qualification processes.
e Action items:
e Alyssato draft formal responses to clarifying questions by October 18th.
e Team to review and finalize responses before publishing.

2. RFP REVIEW PROCESS
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e Discussed the timeline and process for reviewing RFP submissions:

o October 25th meeting: High-level review of RFPs and grading matrix

e November 8th meeting: Prepare for board meeting presentation

e |ate November (date TBD): In-depth RFP review and grading

e Firsttwo weeks of December: Conduct interviews with selected firms

e Actionitems:

e Alyssa to create initial grading matrix for RFPs

Invite Patrick, Leah, and Cole to participate in interview process as needed

3. BOARD MEETING PREPARATION (OCTOBER 17TH)

e Discussed agenda items for upcoming board meeting:

o Real estate update

e Introduction of lottery and deed restriction policy discussions

e Key points:

o Need to address questions about the recorded deed restriction

e Introduce key policy questions for board consideration, such as lottery structure and weighting criteria

e Actionitems:

e Prepare presentation on community survey results regarding lottery preferences

Draft initial policy questions for board consideration

4.POLICY DEVELOPMENT

e Discussed the process for developing and approving key policies:
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November board meeting: In-depth discussion of deed restriction and lottery policies

December board meeting: Board approval of finalized policies

Key points:

Policies aim to eliminate gray areas and create defensible processes

Need to balance board input with operational details

Action items:

Prepare comprehensive policy documents for team review by October 25th meeting

Schedule potential workshop with board members for detailed policy discussions

5. MARKETING AND SALES PROCESS

Discussed progress on marketing materials and sales processes:

Review of existing and in-progress marketing materials

Discussion on need for detailed sales manual and process documentation

Key points:

Many marketing materials are in various stages of development

Need for more structured process documentation and sales manual

6. ACTION ITEMS:

Jason to assist in developing detailed sales process documentation

Team to continue refining marketing materials and buyer education resources

7. MISCELLANEOUS ITEMS & NEXT STEPS:

Discussed email address for sales inquiries, agreed on sales@yvha.com
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Alpine Bank's role: Clarification needed on their expectation to be a preferred lender
Construction wrap design: Decided to wait for new renderings before finalizing design
Next Meeting: October 25, 2023

o Agenda: RFP high-level review, policy document review, and board meeting preparation

The meeting demonstrated the team's focus on developing clear processes and policies for the Mid Valley
project. There was general agreement on most topics, with some debate around marketing strategies and
process documentation. The team is working to balance board oversight with operational efficiency,

particularly in policy development.
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