YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
SEPTEMBER 27,2024

Team members present included: Kathi Meyer, Michael Ann LaMotte, Alyssa Cartmill, Elliot Lawrence, Robin
Schepper and Kristy Marshall. Minutes prepared via Al with formatting edits by Kristy Marshall and ADA compliance
updates by Sarah Newman.

Key Topics Discussed:

e Marketing Plan and Deliverables

e Real Estate Broker RFP Process

e |ottery System and Deed Restrictions
e Timeline and Schedule Concerns

e  Community Education on Deed Restrictions
1. MARKETING PLAN AND DELIVERABLES

e The team reviewed a marketing deliverables timeline and discussed the creation of various documents,

including a webpage, brochure, and homebuyer readiness materials.

o There was a debate about the use of the term "below market" in marketing materials. Michael Ann suggested

using phrases like "luxury at this price point" instead.

e The team agreed to create a more detailed marketing plan with specific timelines, responsibilities, and

deliverables.

e Concerns were raised about the capacity to handle individual buyer inquiries efficiently. The team discussed

creating standardized documents to streamline the process.
e Action ltems:

o Create a more comprehensive marketing plan with detailed timelines and responsibilities.
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o Revise marketing language to avoid terms like "below market" and focus on positive aspects of the

properties.

o Develop standardized documents for potential buyers to reduce time spent on individual inquiries.

2. REAL ESTATE BROKER RFP PROCESS:

o The team reviewed the draft RFP document and made several revisions.

o Keychanges included clarifying the roles of YVHA and the selected broker, specifying insurance

requirements, and adjusting the timeline for questions and submissions.

o The team discussed the need for a thorough interview process and will work to put together a team to

review the RFP’s that will include staff and board members.

e Action ltems:

o Finalize the RFP document with agreed-upon changes.

o Setup a process for distributing the RFP and handling inquiries.

o Plan the interview process for broker selection, including board member involvement.

3. LOTTERY SYSTEM AND DEED RESTRICTIONS:

e The team touched on ongoing discussions about the lottery system and deed restrictions, including potential

weighting for certain groups (e.g., teachers).

e Concerns were raised about the need for board approval on these policies and the potential impact on the

project timeline.

e The group agreed on a three-step process for board discussions: introduce topics in October, have in-depth

discussions in November, and finalize decisions in December.

e Action ltems:

o Prepare a summary of lottery and deed restriction options for the October board meeting.

o Schedule board discussions for October, November, and December meetings.
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o Gather more information on community perceptions of deed restrictions.

4. TIMELINE AND SCHEDULE CONCERNS:

o The team expressed worry about potential delays in decision-making processes affecting the overall project

timeline.

e There was discussion about the need for a more comprehensive project schedule that includes all major

milestones and dependencies.

e The group acknowledged the importance of balancing thorough decision-making with the need to keep the

project on track.
e Action Items:
o Create a master project schedule that includes all major milestones and decision points.

o Review and update the timeline for key decisions, especially regarding the lottery system and deed

restrictions.

5. COMMUNITY EDUCATION ON DEED RESTRICTIONS:

The team discussed recent community feedback indicating a lack of understanding about deed restrictions.

e There was agreement on the need for comprehensive community education to explain the benefits and

limitations of deed restrictions.

e The group discussed strategies for addressing misconceptions and highlighting the positive aspects of deed-

restricted housing and the trade-offs.
e Action ltems:
o Develop educational materials explaining deed restrictions in clear, accessible language.

o Plan a community outreach campaignh to educate potential buyers and the general public about deed

restrictions.

6. FOLLOW-UP ITEMS:
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e Review and finalize the marketing plan and deliverables timeline.

e Complete and distribute the Real Estate Broker RFP.

e Prepare materials for the October board meeting to introduce lottery and deed restriction discussions.

o Create a master project schedule.

Develop community education materials on deed restrictions.

7. FUTURE TOPICS TO ADDRESS:

Finalizing the lottery system, deed restriction policy and the Community Affordability Agreement.

e Selecting a real estate broker partner.

e Launching the community education campaign on deed restrictions.

e Addressing potential changes to the project timeline based on board decisions.

e Planning for future phases of the Mid Valley project.
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