YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
SEPTEMBER 13, 2024

Team members present included: Kathi Meyer, Michael Ann LaMotte, Lou Tortora, Jason Peasley, Alyssa Cartmill,

Elliot Lawrence, Robin Schepper and Kristy Marshall. Minutes prepared via Al with formatting edits by Kristy
Marshall and ADA compliance updates by Sarah Newman.

Key Topics Discussed:

1. RISK MITIGATION FOR REAL ESTATE SALES PROCESS

e Executionrisk identified as the primary concern due to the new process and multiple interfaces

e Strategies discussed:

o Detailed management plan

o Daily 30-minute team meetings

o Personality-focused approach for unexpected issues

o Staffing plan to manage increased workload during sales period
e Financialrisks discussed:

o Scenario of units not selling

o Mitigation strategy: ability to pivot to rental if necessary

e Agreed to create Plans A, B, and C as a thought exercise

2. REAL ESTATE AGENT SELECTION PROCESS
o YVHAto be the listing agent, with an external realtor as a transaction broker
o RFPto be released for selecting a realtor/brokerage firm

e Compensation structure: 2% cap on commissions, split between YVHA and selected realtor
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e Timeline:

o Letter to realtor community: September 18

o Statements of interest due: September 23

o RFPrelease: October 1

o RFPresponses due: October 24

e Personal outreach to managing brokers planned to ensure awareness

3. MARKETING STRATEGY AND BUDGET

e Total budget: $75,000 over three years

¢ Immediate needs identified: spec sheet, construction site wrap, wooden sign

e Discussed various marketing channels:

e Print advertising (expensive but effective for local buyers)

e Radio advertising (cost-effective, reaches commuters)

e Social media and digital advertising

e Agreed to move forward with spec sheet and wrap design by Lisa's team

e Wooden sign to be handled by Houseman Construction

4. DEED RESTRICTION AND FINANCING

e Current deed restriction meets Fannie Mae guidelines but not FHA

e |ssues with FHA compliance:

e YVHA's option to purchase

e Buyer qualification requirement
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e |easingrestrictions

e Action item: Request FHA-approved language from consultant for comparison

5. POLICY DOCUMENTS AND TIMELINE

e Lottery policy not ready for November board meeting as initially planned

e Team to review policy documents and prioritize those needing board approval

e Marketing phrases and talking points to be developed

6. FOLLOW-UP ITEMS:

e Robinto send updated letter to Michael Ann for final review

e Michael Ann to compile list of managing brokers for personal outreach

e Robin and Kristy to research printing and advertising costs

e Aracelito request clarification on FHA guidelines and example of approved language

e Team toreview Lisa's marketing proposal before next meeting

e Elliot to work with Haussman on wooden sign

7. NEXT MEETING AGENDA (SEPTEMBER 26):

e Review RFP document

e Revisit policy document spreadsheet and create finalization plan

e Discuss marketing strategy and Lisa's contract

e Review realtor statements of interest received

o The meeting demonstrated a collaborative approach to addressing the complexities of selling deed-restricted

units. The team showed awareness of potential risks and actively worked on mitigation strategies. There was a
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clear focus on balancing budget constraints with effective marketing and ensuring compliance with various

financing options.
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