YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
AUGUST 30, 2024

Team members present included: Kathi Meyer, Michael Ann LaMotte, Jason Peasley, Alyssa Cartmill, Elliot
Lawrence, Robin Schepper and Kristy Marshall. Minutes prepared via Al with formatting edits by Kristy Marshall and
ADA compliance updates by Sarah Newman.

Key Topics Discussed:

1 REALTOR PROCESS AND RFP DEVELOPMENT

e The team reviewed and discussed the components of the Request for Proposal (RFP) for realtor services.

o They agreed to add more detail about the deed restriction, AMI requirements, and the process of qualifying

buyers.
e The team decided to clarify the scope of work, emphasizing that realtors will act as transaction brokers.
e Atimeline was established for the RFP process:
o September 7: Alyssa to send revised RFP draft
o September 16: Send communication to Board of Realtors
o September 23: Deadline for letters of interest from realtors

o September 30: Send RFP to interested parties

2. MARKETING AND BRANDING

e The team discussed using Lisa's firm for creating marketing materials, including floor plans, spec sheets, and

brochures.

e They agreed to request a proposal from Lisa for these services, utilizing the $25,000 marketing budget

allocated per year.

e The importance of consistency between sales messaging and overall YVYHA communications was

emphasized.
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3. HOA STRUCTURE AND RULES

o Elliot presented updates on HOA discussions, including:

e Equalvoting rights for all owners

e Expense allocation based on square footage

e Five-member board structure

e Petpolicies, including potential DNA testing for dogs

e Uniform appearance rules for balconies and windows

4. RISK MITIGATION PLAN

e The team reviewed Elliot's risk mitigation plan, suggesting minor tweaks.

e They agreed to use standard Colorado Real Estate Commission contracts to reduce legal risks.

5. DOCUMENT MANAGEMENT

e Alyssaintroduced a new Microsoft Teams-based system for organizing and accessing project documents.

6. CONSTRUCTION UPDATE

o Elliot reported that the project is generally on schedule, with a slight delay in retaining wall construction.

e Theteam discussed potential quality issues at the Anglers project and the need for a third-party inspection.

7. FOLLOW-UP ITEMS:

e Alyssato revise and distribute updated RFP draft by September 7.

e Robin to draft communication for Board of Realtors by September 13.

o Kristy and Robin to prepare a proposal request for Lisa's firm regarding marketing materials.

o Elliot to send the risk mitigation plan to Lou, copying Kathi and Michael Ann.
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e Elliot to continue exploring third-party inspection options for the Anglers project.

8. FUTURE TOPICS TO ADDRESS:

e Review of Lisa's marketing proposal (September 13 meeting)

e Finalization of realtor communication (September 13 meeting)

o Review of spec sheets and key marketing talking points (September 13 meeting)

e Discussion of tasks to be completed while Michael Ann is on maternity leave

o Review of Araceli's documents and community partnership materials

e The meeting demonstrated strong collaboration among team members, with a focus on moving forward with
the realtor selection process, marketing efforts, and addressing potential construction quality issues. The

team showed alignment on most topics, with minor disagreements quickly resolved through discussion.
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