YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
AUGUST 8, 2025
10:00AM

Team members present included: Michael Ann LaMotte, Kathi Meyer, Alyssa Cartmill, Araceli Googins, John Fancher and
Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

=

. STRATEGIC PLANNING & FUTURE VISION

e Current goals heavily focused on Cottonwoods project rather than broader real estate initiatives.

e Potential for YVHA to become its own brokerage as part of organizational restructuring.

o Need for visioning workshop proposed to determine services YVHA wants to provide at October meeting.

o YVHA receiving developer outreach indicating demand for deed restriction management and sales services.

N

. DEED RESTRICTION MANAGEMENT

Deed Restriction oversight opportunity identified for YVYHA to monitor all deed-restricted units.

Current enforcement challenges highlighted

W

. MARKETING & OUTREACH PROGRESS

209 households completed pre-screening form, showing strong initial interest.

o Single-person households represent a significant portion, raising affordability concerns.

Target of 300 total applicants established to ensure backup buyers and contingencies.

N

. PRESENTATION & SALES PROCESS

Application launch planned for next week with manageable review process.

Pre-screening form remains entry requirement for applicants.
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Outreach strategy needed for ineligible applicants to understand barriers.

Presentation refinements identified, emphasizing monthly payment messaging.

Positive feedback from presentations, with initial critics becoming advocates.

.UPCOMING EVENTS & ENGAGEMENT

Weekly Boathouse hours, participation at Farmers Market

September engagement calendar established with ongoing office hours and events.

. PRICING & MARKET ANALYSIS

Market softening concerns noted with updates on comparable sales.

HOA budget development in progress with calculations for association fees.

Underground parking identified as a competitive advantage.

. HOUSING COUNSELING CERTIFICATION DISCUSSION

HUD housing counseling certification explored for funding opportunities.

Real estate license status considerations discussed.

Counseling services gap identified in the community.

. CONSTRUCTION & DEVELOPMENT UPDATES

Model unit timeline uncertain due to outstanding project costs.

Building inspection requirements discussed.

. MARKETING MATERIALS

Half-sheet promotional cards designed for community locations.

QR code integration in all materials for easy access to resources.
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