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YAMPA VALLEY HOUSING AUTHORITY  

REAL ESTATE MEETING MINUTES  

AUGUST 02, 2024 

Team members present included: Kathi Meyer, Michael Ann LaMotte, Rober Ashton, Cecilia Escobar, Jason 
Peasley, Alyssa Cartmill, Elliot Lawrence, Robin Schepper, Araceli Googins and Kristy Marshall. Minutes prepared 
via AI with formatting edits by Kristy Marshall and ADA compliance updates by Sarah Newman.  

Key Topics Discussed: 

1 REAL ESTATE PRESENTATION FOR BOARD MEETING ON MID VALLEY PROJECT 

• The team discussed a presentation for the upcoming board meeting regarding the Cottonwoods at Mid Valley 

project, a public-private partnership with Lone Tree Trust to build 86 for-sale condos during Phase 1. 

• Key points: 

o Project overview: 86 condos, AMI targets 100-140%, delivery Q4 2025 

o Strategic goals: Sell quality product, ensure availability and affordability, empower homeowners 

o Obligations: Manage deed restrictions, create lottery process, secure Fannie Mae/FHA approval, 

create HOA policy, develop buyer pipeline 

o Monitoring deed restrictions: Annual certification, tracking appreciation caps and capital 

improvements 

o Lottery process: Research from other communities, incorporation of community feedback 

o Fannie Mae/FHA certification: Importance for loan eligibility and project marketability 

o HOA setup: Declaration, bylaws, rules and regulations 

o Marketing and communications strategy: Target audiences, materials, timeline 

• The team debated how to present this information to the board, particularly regarding staffing allocations and 

potential trade-offs in services. They decided to focus on obligations and strategies rather than asking for 

board approval on staffing changes. Staffing needs and potential changes will be discussed during the 2025 

budget process. 
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2. STAFFING AND RESOURCE ALLOCATION 

• Significant discussion on how to allocate staff time, particularly for Lala and Araceli, between real estate 

activities and existing services like housing navigation. 

• Key points: 

• Shift in responsibilities from property management to real estate for Lala 

• Potential reduction in housing navigation services to focus on sales for Araceli 

• Need for a broader conversation about staffing and budget priorities across all teams 

• Importance of aligning budget with strategic plan 

3. BUDGET CONSIDERATIONS 

• The team recognized the need to have a comprehensive budget discussion in October, including: 

• Potential realtor fees and compensation structure 

• Staffing needs across all teams 

• Aligning budget with strategic goals 

4. REALTOR RFP PROCESS 

• Discussion on how to approach the realtor selection process: 

• Create an executive summary of needs 

• Send initial inquiry to gauge interest 

• Follow up with full RFP to interested parties 

• Timeline considerations for selection and engagement 

5. MARKETING AND BRANDING 
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• Update on logo and branding process 

• Need for collaboration between real estate and communications teams on marketing strategy 

6. FOLLOW-UP ITEMS: 

• Revise presentation for board meeting: 

• Focus on obligations and strategies 

• Remove detailed staffing allocation information 

• Prepare clear questions for board consideration 

• Prepare executive summary for realtor RFP by next meeting (August 23) 

• Review HOA documents and provide feedback 

• Develop marketing plan and strategy for upcoming meetings 

• Continue collaboration with communications team on branding and marketing 

• Prepare for budget discussions in October, including potential realtor fees and staffing needs 

7. AREAS OF AGREEMENT: 

• Need to meet obligations for Mid Valley project 

• Importance of setting up processes that can be applied to other deed-restricted properties 

• Value of bringing in outside expertise (realtors, mortgage lenders, etc.) 

8. AREAS OF CONFLICT/CONCERN: 

• How to balance new real estate responsibilities with existing services like housing navigation 

• Timing and approach for realtor engagement 

• Division of responsibilities between real estate and communications teams for marketing 
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• The meeting concluded with a recognition of the need to balance multiple priorities and the importance of the 

upcoming budget discussions in shaping the team's capacity to meet its obligations and strategic goals. 


