YAMPA VALLEY HOUSING AUTHORITY
REAL ESTATE MEETING MINUTES
JULY 12,2024

Team members present included: Kathi Meyer, Michael Ann LaMotte, Jason Peasley, Alyssa Cartmill, Robin
Schepper, Kristy Marshall and Araceli Googins. Minutes prepared via Al with formatting edits by Kristy Marshall and
ADA compliance updates by Sarah Newman.

Key Topics Discussed:

1. MID-VALLEY CONSTRUCTION UPDATE

e Mostly utility work and compaction grouting for soil stabilization is ongoing.

e Some utility interruptions have been coordinated with neighbors in order to avoid utility interruptions during

business hours.
o Work on the phase two lot will pause after end of July but will continue on condos.

o AYVHAsign is up at the site.

2. DOCUMENT MANAGEMENT AND STORAGE

e Discussion about creating a universal Google Drive for document sharing and collaboration.

e Staff mentioned that a shared Teams folder might be a more effective way to share documents with board
members since that wouldn’t take as much staff time to maintain. Staff will connect with Mandy to discuss

further. This system would streamline document management and version control.
3. FANNIE MAE AND FHA APPROVAL PROCESS

e Araceli has researched companies for Fannie Mae and FHA approval.
o Recommended working with Raelyn from Condo Approval Experts.
e Estimated cost: $2,000 per building for both FHA and Fannie Mae approval.

e Team agreed to proceed with Raelyn's services.

Page 1
July 12,2024
YVHA - Real Estate



e Discussion about the necessity and benefits of pursuing FHA approval.

e Rental component requirement for FHA approval needs further clarification.

4.LOCAL LENDER RELATIONSHIPS

e Araceli has reached out to multiple local lenders to discuss the project.

e Some lenders have shown interest in being preferred lenders.

e Team discussed the possibility of creating an RFQ (Request for Qualifications) for lenders.

5. BUSINESS PLAN PRESENTATION FOR BOARD

e Team working on a presentation for the board meeting in August.

Discussed structure and content of the presentation, including history, goals, and future plans.

Aim for a 25-30 minute presentation with 45-50 minutes for discussion.

Focus on high-level information and key decision points for the board.

6. LOTTERY PROCESS AND POLICY

e Survey results on lottery preferences to be presented separately at the next board meeting.

e Discussion about potential occupational preferences in the lottery and fair housing concerns.

e Team agreed to keep lottery process discussion high-level for now and address specifics later.

7. BUDGET AND STAFFING

e Discussed the need to present budget information to the board, including assumptions and exclusions.

e Consideration of potential need for additional staff to manage increased workload.

8. FUTURE REVENUE OPPORTUNITIES
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e Briefly discussed potential future revenue-generating activities, including managing deed restrictions for other

entities.

9. FOLLOW-UP ITEMS:

1. Staff to connect with Mandy about possibility of shared folders with board team members.

e 2. Araceli to proceed with engaging Raelyn for Fannie Mae and FHA approval process.

e 3.Team to develop RFQ for local lenders.

e 4. Refine business plan presentation for board meeting.

e 5. Robin to analyze and present lottery survey results at next board meeting.

e 6. Research fair housing implications of occupation-based lottery preferences.

e 7. Develop high-level budget presentation for board.

10. FUTURE TOPICS TO ADDRESS:

1. Detailed lottery policy and process

e 2. Specific budget allocations for real estate activities

e 3. Staffing needs and justification

e 4. Marketing and community outreach strategies

e 5 Potential use of STR funds for additional affordable housing opportunities

11. SUMMARY:

o The meeting concluded with agreement to hold the next team meeting on July 26, followed by a joint meeting

with the communications team on August 2 to finalize the board presentation.
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