Yampa Valley Housing Authority
Request for Proposals
Tax Credit Consultant Services

Proposal Deadline — September 4, 2025

l. PURPOSE

Yampa Valley Housing Authority (YVHA) is seeking proposals from qualified tax credit consultants to
provide consulting services related to the financing of the Hillside Village Apartments rehabilitation
project in Steamboat Springs, Colorado. Hillside Village Apartments is a USDA-subsidized apartment
complex built in the 1970s, which is now owned and managed by YVHA. Consultants should have the
capacity and experience to manage the entire Low-Income Housing Tax Credit (LIHTC) application and

bond allocation processes.

YVHA invites Consultants to submit proposals to provide consulting services. Preference will be given to
Consultants who have successfully completed similar USDA 515 and 4% LIHTC rehabilitation and
preservation projects. Consultants must be able to demonstrate that they have completed projects in

comparable scope, scale, and complexity to this project.

Responses to this Request for Proposals will be due by 5:00 PM (Mountain Time) on Thursday,
September 4, 2025.

. GENERAL INFORMATION AND BACKGROUND

A. YVHA is a multijurisdictional housing authority established in 2003 through an
intergovernmental agreement between the City of Steamboat Springs and Routt County
pursuant to C.R.S. § 29-1-204.5. YVHA supports the local economy, community, and businesses
of the Yampa Valley by implementing appropriate housing solutions for local workers, other

qualified residents, and their families.

B. The Hillside Village Apartments were constructed in the late 1970s under a rural development
program administered by the U.S. Department of Agriculture (USDA) to provide safe, affordable

housing for low-income residents. 36 of the 55 units have USDA 521 rental assistance. The



D.

Regional Affordable Living Foundation (RALF), a nonprofit organization that was created to
address affordable housing in Routt County, acquired the apartment complex in 2000 and made
some renovations to the property. YVHA has owned and managed the Hillside Village
Apartments since 2007, after RALF voluntarily dissolved and C. transferred its assets and

liabilities to YVHA.

YVHA plans to rehabilitate the 55-unit Hillside Village Apartments utilizing the USDA 515
program paired with a 4% LIHTC allocation, and other project subsidies. YVHA would like the

optionality to self-perform the project but may opt to bring in a General Partner in the future.

The planned capital improvements consist of renovating apartment units and replacing old
building systems, components, and amenities, as identified in the Capital Needs Assessment, in
addition to improving accessibility around the site. YVHA will also rehabilitate the exterior of the
buildings. Finally, the main water line and sewer laterals serving the property will be replaced,
and the property’s driveway and parking lots will be repaved. The project budget is anticipated
to be an estimated $4,600,000.

PROJECT GOALS AND SCOPE OF SERVICES

YVHA’s project goals are as follows:

e Address capital improvements identified in Capital Needs Assessment to improve

accessibility, comfort, safety of residents and to improve the energy efficiency of units

e Preserve overall affordability of property

e Preserve USDA 521 Rental Assistance

YVHA is seeking the services of a firm with appropriate tax credit consulting expertise to perform
the following scope of work, at a minimum, in connection with the Hillside Village Apartments

rehabilitation project:

e Financial advisory services related to debt financing, low-income housing tax credits, and

bonds



e Prepare or review project cash flows, budgets, financial projections for various debt and

equity financing scenarios, and other financial documents as requested

e Identify and negotiate with (or assist with same) tax credit syndicators, investors, lenders,

underwriters, credit enhancers, and other potential development or financing partners

e Prepare and submit application(s) for low-income housing tax credit allocation(s)

e Assist with procurement of Private Activity Bond cap

e  Assist with securing debt financing

e  Assist with securing funding from the State of Colorado and/or additional capital as needed

e Review documents related to each transaction

SCHEDULE

YVHA expects that tax credit consulting services will start as soon as a Consultant is selected, in
order to prepare for a 2026 4% tax credit application. Construction may start in late 2026 or

2027.

The following is the anticipated timeline for the completion of this RFP process. YVHA reserves
the right to modify this timeline and communicate timeline modifications to the responding

Consultants.

e August 21, 2025 — RFP distributed

e September 4, 2025 — Proposals due

e Mid-September 2025 — Interviews and selection

e Late September 2025 — Contracting with selected Consultant



V. PROPOSAL REQUIREMENTS

A. Proposals shall be submitted via email to ekatzman@yvha.org by 5:00 PM (Mountain Time) on
September 4, 2025. Proposals shall be signed by an authorized agent of the firm and contain the

following:

1. Cover Sheet: Include a cover sheet listing the name of the individual or firm with names and
contact information (email address, phone number) of the person(s) who may be contacted
to answer questions. Also, the cover sheet shall state who prepared the submittal and how

that person(s) can be reached.

2. Project Team and Qualifications

a. Firm Information: Provide information on firm size, years in business, locations, and

primary services.

b. Project Team: Identify the individual(s) who will provide consulting services and provide

short biographies addressing their knowledge and experience with similar projects.

c. Representative Projects: Describe specific experience with at least three (3) LIHTC/bond
applications and related financing, particularly for projects in Colorado and/or USDA
Rural Development rehabilitation projects. Include the client, project, location, timeline,

and funding sources utilized.

d. References: Identify at least three (3) references for similar projects completed by the
individuals proposed for this project. Include the client and contact information (mailing

address, email address, phone number).

e. Resumes: Provide professional resumes for all individuals proposed for work on this

project.

Scope of Work: Provide a detailed description of services to move Hillside Village Apartments

rehabilitation project from concept to completion.

Schedule: Provide an anticipated project schedule.
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Cost Proposal: Describe in detail proposed fee and compensation structure. If applicable, provide

hourly rates for services, and/or fee as percentage of project costs based on certain milestones.

VI. INSURANCE REQUIREMENTS

A. Consultants shall provide at their own expense the following insurance for themselves and their

employees in connection with their work on this project:

1. Workers’ Compensation: Statutory

2. General Liability: $2,000,000 each occurrence or $4,000,000 aggregate

3. Professional Liability: $2,000,000 each occurrence or $4,000,000 aggregate

4. Automobile Liability: $150,000 each occurrence and $600,000 aggregate

B. Consultants shall indemnify and hold harmless YVHA against and from all liability, claims,
damages, demands, and cost, including attorney fees and those attributable to bodily injury,
sickness, disease, or death, or to damage or destruction of property resulting from or in any

manner arising out of or in connection with the performance of consulting services.

VI. AWARD OF CONTRACT

A. After receipt of proposals, YVHA will use the following factors in selecting the firm for this

project:

1. Resume and qualifications of the firm and assigned individuals.

2. Schedule for completion.

3. Cost proposal.

4. References and demonstration of successful experience in providing similar services, with

adherence to the statement of services, schedule, and budget.

B. YVHA will evaluate responsive proposals and may select one firm to be fully qualified and best
suited among those submitting proposals, based on the factors listed above. Further information

and negotiations may be requested from all the responding Consultants selected. Costs and



compensation will generally be considered but are not the sole determining factors. In many
cases, other factors, including but not limited to experience, professional capacity, and

references, are more important than the initial cost.

After the evaluation, information gathering, and further negotiation are completed, YVHA shall
select the responding Consultant who, in its opinion, best meets the need for this project.
Should YVHA determine, in its sole discretion, that only one responding Consultant is fully
qualified, or is clearly more qualified than the others under consideration, a contract may be

negotiated and awarded to that Consultant.

YVHA reserves the right to reject any or all proposals, to waive informalities or irregularities in
the proposals received, and to reject non-conforming, non-responsive, conditional, or qualified
proposals, and to accept the proposal, in whole or in part, which, in YVHA’s judgment, best

serves the interest of YVHA and its clients.

VIII. GENERAL CONDITIONS

Responses to this RFP must be emailed to Emily Katzman (ekatzman@yvha.org) by 5:00 PM

(Mountain Time) on September 4, 2025.

Proposals shall be firm for a period of 60 days from submittal.

Any person or agency on the U.S. Attorney General’s list of ineligible contractors will not be

considered.

The responding Consultant certifies, by signing their proposal, that their proposal is made
without prior understanding, agreement, or accord with any other person submitting a proposal
for the same services and that their proposal is in all respects bona fide, fair, and not the result
of any act of fraud or collusion with another person engaged in the same line of business. Any
false statement in a proposal constitutes a felony and can result in a fine and imprisonment as

well as civil damages.

Proposals shall be considered public information unless advised otherwise by the responding
Consultant. Consultants shall include a separate letter stating which parts of the proposal are

deemed confidential and/or proprietary information not to be released.
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