YAMPA VALLEY HOUSING AUTHORITY
POLICY MEETING MINUTES
JULY 30, 2025
12:00PM

Team members present included: Catherine Carson, Angelica Salinas, Dakotah McGinlay, Emily Katzman,

Elizabeth Hinchman, Sandy Jacobs, John Fancher and Sarah Newman. Minutes are prepared via Al with formatting
edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

-—

. PERSONNEL & ADMINISTRATIVE UPDATES

Personnel policy review completed by CIRSA legal team with minor word-smithing recommendations needed; will

proceed to internal legal team after updates.

Health insurance costs increasing 16% in 2026, following 13.5% increase from 2024 to 2025; exploring options

including higher deductibles and private paid family leave for 2026 budget.

Graves Consulting hired to conduct comprehensive salary survey for all staff positions by end of August. Firm

recommended by Kim Weber from the City.

Current benefits comparison with City and County shows similar packages except YVHA does not have paid family
leave (City and County provide 90-100% pay for 12 weeks). City and County do not have extended leave policy
that YVHA recently approved.

Private family leave option may provide same benefits as state program with potentially better service. HR team

exploring options and will report back.

. COMMUNITY AREA PLAN DEVELOPMENT

Steamboat Springs Community Area Plan draft presented to internal City and County team at meeting two weeks

ago. Draft expected for public review soon. Policy Team will prioritize review of draft plan.

Urban Growth Boundary review determined current boundaries likely remain appropriate.

Community Area Plan update targeted for release this fall with City Council presentation expected.
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3. CIYT HOUSING STRATEGY + ACTION PLAN PROGRESS

Inclusionary Zoning work session scheduled for City Council on August 16™.

Long-term rental subsidy program in development - would provide payments to landlords rather than short-term
rental conversion focus. Concerns raised about landlords artificially inflating rents if subsidies go directly to

property owners rather than tenants.

4. SHORT-TERM RENTAL (STR) AD HOC COMMITTEE

Committee meeting scheduled for August 4th to review two new proposals for STR tax revenue funds.

5. ROUTT COUNTY HOUSING POLICY DEVELOPMENT

e Commissioner Salinas relayed Policy Team comments to County staff. Updated draft reflects feedback.

e Working document includes elimination of 60% AMI floor, now shows 'up to 120%.'

e Recommendations for AMI rate adjustments based on local wages rather than skewed regional rates, with County

approval authority.

e Purchase price setting concerns regarding maximum AMI pricing and potential resale issues, though 3%

appreciation cap included.

e Historical context shared about deed restriction failures when buyers couldn't resell due to flat AMI growth.

[+

. STATE LEGISLATIVE PRIORITIES & SPECIAL SESSION IMPACT

e State facing billion-dollar budget deficit from HR1 requiring significant cuts to programs.

e Prop 123 expansion proposals reviewed including rental assistance addition to existing homeownership program.

e Mobile home park funding issues identified - current restrictions only deed-restrict lower-income units while

higher-income residents benefit from improvements without restrictions.

e CCl legislative priorities document reviewed with housing-related proposals from multiple counties.

7. GRANT & FUNDING UPDATES
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$750,000 awarded through DOLA's Energy and Mineral Impact Fund for Whitehaven project.

YVHA'’s Congressionally Directed Spending project (Hillside Village rehab) did not make it into federal bill.

Federal budget concerns for September with potential HUD funding cuts.

Meeting adjourned at 12:52 PM.
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