YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT TEAM MEETING MINUTES
JULY 23,2025
2:00PM
Team members present included: Lou Tortora, Kathi Meyer, Micheal Ann LaMotte, Reese Freeman, Patrick Phillips,
Elliot Lawrence, Alyssa Cartmill, Emily Katzman, Mandy Tomassetti, Bob Scheider, John Fancher, George Eck and

Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

-—

. INFILL PROPERTY ANALYSIS OVERVIEW

YVHA completed infill opportunity analysis and shared with City. Analysis includes Bear River Village, Streamside,

and Longview Highlands properties at varying project readiness levels.

N

. BEAR RIVER DEVELOPMENT - PROP 123 LAND BANKING

e Crossbeam Capital owns land and entitlements for 55-unit project on Lagoon Court next to Whitehaven Mobile

Home Park.

e Project designed and entitled. Could break ground this year.

e Tanner Crawley joined meeting to present Prop 123 land banking grant opportunity on behalf of Crossbeam.

Rolling application with funds dedicated to rural-resort communities creates urgency.

e Land Banking Program Structure

o 0% interest recoverable grant becomes unconditional grant at construction loan closing.

o YVHA would purchase land from Crossbeam using grant funds.

o Multiple partnership structures proposed: ground lease, repurchase agreement, joint venture, or fee

development.

o 30-year affordability requirement: 70% units at 100% AMI homeownership or 60% AMI rental; 30% of
units can be market rate. Crossbeam proposed using Prop 123 Homeownership Grant and possibly City

STR tax revenue to achieve affordability requirements.
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o Two key milestones: 5 years for zoning/site development plan, 10 years for financial close.

e Risk Assessment

o Norisk to YVHA during LOI review period and during grant application period- non-binding application to

secure position in queue.

o Primary risk occurs if project fails to close on construction loan within 10 years, requiring grant repayment.

e Opportunity Cost/Capacity Concerns

o Cottonwoods, Brown Ranch, USFS Hilltop taking full team capacity through next year. Some board

members expressed concern about staff capacity to take additional projects.

3. COTTONWOODS - 6732 PARTNERS NEGOTIATION UPDATE

e Team reviewed key points of 6732 letter from July 18. Partners proposing $2 million fixed developer fee in addition
to 50% of $1.69M fee already agreed to, YVHA to defer land contribution, YVHA to secure $5 million STR grant,
shift $4 million infrastructure loan to YVHA, various concepts for utilization of additional STR money, and interest

rate buy-down program. Additionally, partners proposing $2 million termination fee if YWHA not proceeding with

partners for Phase 2.
4. EXECUTIVE SESSION TRANSITION

o The Development Team entered into an Executive Session in compliance with C.R.S. 24-6-402 (4) (a) regarding
the purchase, acquisition, lease, transfer, or sale of any real, personal, or other property interest; except that no
executive session shall be held for the purpose of concealing the fact that a member of the local public body has a
personal interest in such purchase, acquisition, lease, transfer, or sale and C.R.S. 24-6-402 (4) (e) determining

positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and

instructing negotiators.

e Executive session ended, no final decisions were made with comments centered around giving negotiators and

attorney instructions.

5. HOUSING MARKET STUDY & ANALYSIS
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e Housing Market & Demand study requires significant team discussion in near future regarding development

pipeline, exiting programs, and investments to best meet community housing needs.

e  Study will help determine future priorities for the team.

6. BROWN RANCH DEVELOPMENT

e Extensive Brown Ranch Community Solutions project activities currently underway with multiple meetings
scheduled throughout the week including DST meeting, PCT meeting, community workshop, and facilitated small

group conversations.

o Next week staff will provide comprehensive update covering all recent activities.

7. MEETING ADJOURNED 3:55PM
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