YAMPA VALLEY HOUSING AUTHORITY
DEVELOPMENT TEAM MEETING MINUTES
JUNE 24, 2025
3:00PM
Team members present included: Lou Tortora, Kathi Meyer, Micheal Ann LaMotte, Reese Freeman, Patrick Phillips,
Elliot Lawrence, Alyssa Cartmill, Emily Katzman, Mandy Tomassetti, Bob Scheider, John Fancher, George Eck and

Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. YVHA DEVELOPMENT GUIDELINES REVIEW

Development guidelines and quality management program distributed for review.

Two-week comment period established for feedback.

N

.COTTONWOODS AT MID VALLEY PROJECT TIMELINE & CONTEXT

May 8 YVHA Board of Directors meeting decisions established pricing based on affordable monthly payments.

e YVHA requested City STR funds shift of $5 million grant from Building 3 to Buildings 1&2 (Phase 1). City Council
conceptually approved request (subject to formal approval) with interest in providing additional subsidy to achieve

deeper affordability levels.

o Operating Agreement Negotiations Progress

o OnlJune 4 YVHA sent 6732 Partners a term sheet with proposed amendment to Operating Agreement for

Mid Valley Condominiums LLC to address adding STR subsidy to project and reducing sales prices.

o 6732 Partners sent counter-proposal on June 12. Board provided direction on proposal during June 12

Board of Directors meeting.

e 6732 Partners Revised Counter-Proposal Discussion

o Counterproposalincluded some areas of agreement to YVHA proposal from June 4 YVHA letter.

o Counterproposal included new proposed terms from Partners:
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=  Proposed profit model change from profit-based to fixed fee model for guaranteed $ 2 million

return to developer.

=  Proposed $2 million fee to 6732 Partners in event YVHA does not proceed with Phase 2 with

partners.

o Based on deep dive into project economics and known change orders, YVHA Board anticipates additional

capital requirement to increase from $619,000 to $2.29 million.

3. EXECUTIVE SESSION TRANSITION

e The Development Team entered into an Executive Session in compliance with C.R.S. 24-6-402 (4) (a) regarding
the purchase, acquisition, lease, transfer, or sale of any real, personal, or other property interest; except that no
executive session shall be held for the purpose of concealing the fact that a member of the local public body has a
personal interest in such purchase, acquisition, lease, transfer, or sale and C.R.S. 24-6-402 (4) (e) determining
positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and

instructing negotiators.

e Executive session ended at 4:56PM, no formal decisions were made with discussion centered around giving

negotiators instructions.

H

. INFILL DEVELOPMENT DISCUSSIONS

o YVHA analyzing various infill opportunities in Steamboat Springs and will share information with City of Steamboat

Springs in mid-July when analysis is complete.

e Hausmann providing construction cost estimates to inform pro formas. Pricing expected within two weeks.

e Potential city land banking discussion mentioned but not confirmed as part of official strategy.

6. HOUSING MARKET & DEMAND STUDY

Presentation to City Council scheduled for July 8.

Draft report completed. Technical Advisory Committee reviewed and discussed draft report last week.

7. USFS HILLTOP PROJECT
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Servitas Pre-Development Agreement
o Active negotiations ongoing with Servitas for pre-development agreement.
o Meeting scheduled with George Eck to review latest contract red lines.

o $50,000 summer due diligence costs identified: geotechnical work, Alta Survey, and utility locates. YVHA
could spend money at risk to complete work before gaining site control in effort to expedite engineering
and design after land lease is signed. 50% cost share for predevelopment work with City of Steamboat

Springs based on existing MOU, reducing out of pocket expense to YVHA to $25,000.

Meeting adjourned at 5:05PM
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