YAMPA VALLEY HOUSING AUTHORITY
FINANCE & CAPITAL PLANNING TEAM MEETING MINUTES
OCTOBER 17,2024

Team members present included: Kathi Meyer, Cole Hewitt, Leah Wood, Catherine Carson, Sandy Jacobs, Mandy
Tomassetti, Elliot Lawrence, Alyssa Cartmill and Emily Katzman. Minutes prepared via Al with formatting edits by
Kristy Marshall with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. FINANCIAL UPDATES AND BUDGET REVIEW

e July financials were briefly reviewed with no significant questions raised

o The team discussed the 2025 budget for various funds and properties

RENT INCREASES AND FINANCIAL SUSTAINABILITY

e Extensive discussion on proposed rent increases for Hillside, Fish Creek, and Whitehaven properties

e The team discussed the delicate logistics of balancing financial sustainability while also passing forward as much

affordability to tenants as possible.
DEVELOPMENT FUND TRANSFERS AND ENTERPRISE FUND MANAGEMENT

e Discussed the use of development funds to support various properties

e Explored the limitations and regulations surrounding enterprise funds
CAPITAL PROJECTS AND RESERVE MANAGEMENT

e Reviewed capital projects, including a backflow project at Hillside

e Discussed strategies for managing reserves and funding capital improvements

TRAINING AND TRAVEL BUDGET

e Questioned the details of the current training and travel budget

Page - 1
September 26, 2024
YVHA - Finance



DETAILED DISCUSSIONS:

Hillside Property:

o A 34% rent increase was proposed and approved by USDA

o Debate ensued about implementing the increase over one year versus spreading it out

o Concerns raised about the impact on cost-burdened residents (3 identified)

o Staff, including property managers, support the full increase

o The team decided to use reserve funds for current capital projects instead of development fund transfers

Fish Creek Mobile Home Park:

o An11% rentincrease was proposed to meet debt service coverage requirements

o Debate about conducting an income survey and potentially implementing tiered rents

o Discussion about reducing the management fee to allow for a smaller rentincrease

o Concerns raised about setting precedents and maintaining financial sustainability

o The team decided to use reserve funds for current capital projects instead of development fund transfers

Whitehaven:

o A4% rentincrease was proposed

o Development fund transfer deemed necessary for upcoming capital projects

Enterprise Fund Management:

o Discussed limitations on transferring funds into enterprise funds (maximum 9.5% of revenue)

o Explored the possibility of using non-taxpayer dollars for additional support

Training and Travel Budget:

o Discussion about the $60,000 budget for staff training and development
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o Discussion about potentially reducing this budget as a gesture of fiscal responsibility

AREAS OF AGREEMENT:

o Need for financial sustainability at all properties

e Importance of maintaining reserves for future capital projects

e Willingness to connect residents with resources if rentincreases cause hardship

AREAS OF CONFLICT:

e Implementation timeline for rent increases (one year vs. multiple years)

o Use of development funds or management fee reductions to offset rent increases

e Approach to gathering and using income data for mobile home park residents

FOLLOW-UP ITEMS:

e  Consult with Jody (USDA) about options for implementing rent increases over time

e Provide detailed breakdown of the training and travel budget

e Explore options for supporting cost-burdened residents without compromising financial sustainability

o Review the potential impact of upcoming grant applications on property finances

FUTURE TOPICS & SUMMARY:

o Develop aclear policy for future rent increases tied to operating expenses and inflation.

e Explore innovative approaches to managing affordable mobile home parks.

o Review organizational structure and staffing in light of changing project priorities.

o Discuss strategies for building and maintaining adequate reserves across all properties.
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In summary: The meeting highlighted the complex balance between maintaining financial sustainability and
ensuring affordability for residents. While the finance team largely supported necessary rent increases to meet
financial obligations, there was significant debate about implementation strategies and potential mitigating
measures for affected residents. The Finance Team ended the meeting with the recommendation of the full rent

increases to take place in 2025.
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