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YAMPA VALLEY HOUSING AUTHORITY  

POLICY TEAM MEETING MINUTES  

SEPTEMBER 25, 2024 

Team members present included: Catherine Carson, Kate Nowak, Dakotah McGinlay, Emily Katzman, Araceli 
Googins, and Jason Peasley. Kristy Marshall prepared the minutes with formatting edits for ADA compliance by 
Sarah Newman.  

Key Topics Discussed: 

1. STEAMBOAT SPRINGS HOUSING STRATEGY PLAN:  

• Dakotah mentioned scheduling a meeting with Brad for an update 

• The committee expressed willingness to assist if needed 

2. COMMUNITY AREA PLAN 

• Jason and Kathi Meyer are on a committee that is tasked with understanding trade-offs.  

• Team discussed the need for strong emphasis on the connection between housing and transportation in an 

updated Community Area Plan.  

• Goal: Strengthen the integration of housing and transportation in the Community Area Plan.  

3. REGIONAL TRANSPORTATION AUTHORITY (RTA) AND BROWN RANCH 

• Potential for both RTA and Brown Ranch to be on the ballot in November 2025.  

• Need to demonstrate how an RTA and developing housing (at Brown Ranch and infill) are both important initiatives 

that should be seen as complementary to each other.  

• Concern about pitting the two efforts against each other. Concern that Steamboat voters may feel absolved of 

solving housing shortage if RTA is passed. Continues to push Steamboat housing problem “down valley” like in 

Roaring Fork Valley.  

4. AD HOC COMMITTEE AND MID VALLEY PROJECT 
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• Plan to schedule a meeting with Brad to discuss the for-sale component of Mid Valley.  

• Intent to present to City Council, demonstrating YVHA's project evaluation process.  

• Goal: Set a high bar for future projects and educate the council, staff, and community.  

5. COMMUNITY BUILDERS UPDATE 

• Upcoming presentation to council on October 22nd.  

• Three-pronged approach: process, public feasibility, and private (financial) feasibility.  

• Cascadia Partners is a subcontractor of Community Builders and is leading the technical aspects.  

6. USFS HILLTOP PROPERTY 

• Meeting scheduled for the next day to discuss appraisal issues.  

• Delay in signing the lease due to lapse in authorization. 

• Construction start likely pushed to 2026. 

• Servitas still committed to the project. 

7. PRIVATE ACTIVITY BONDS 

• Discussion on getting a firm commitment of private activity bond cap for the Hillside Village rehabilitation project. 

• Staff will write a letter to commissioners requesting commitment, outlining the need to rehab Hillside Village, 

which is almost 50-years old, how PABs are the key to success in upgrading the facility while maintaining 

affordability.   

8. LOCAL BUSINESS AND DEED-RESTRICTED UNITS 

• Extensive discussion on allowing businesses to own deed-restricted units or have preferences.  

• Various models discussed, including: 

o a) Lottery system with business preferences as a last resort. 
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o b) Joint ventures with organizations (e.g., school district) 

o c) Employer buy-down options 

o d) Building-specific preferences for different professions 

• Concerns about fairness and potential inequities.  

• Agreement to continue discussions and develop a policy.  

9. GRANTS UPDATE 

• Planning multiple applications for December round of Prop 123 grant applications.  

• Down payment assistance funds application.  

• Working with HUD on the million-dollar grant for Whitehaven. Requires NEPA study prior to securing grant 

contract.  

10. STRATEGIC PLAN AND CAPACITY 

• Discussion on potential staffing increases for housing navigation, communications, and policy-related work.  

• Consideration of health equity initiatives in future projects (this is already happening).  

• County Commissioner Candidate Forum 

• Sustainability Council organizing a forum. YVHA was invited to submit housing-related questions.  

• Discussion on framing questions about the nexus between transportation and housing.  

11. FOLLOW-UP ITEMS: 

• Schedule meeting with Brad regarding Mid Valley project 

• Prepare presentation for City Council on YVHA's project evaluation process 

• Monitor Community Builders' progress and upcoming presentation 

• Continue discussions on local business involvement in deed-restricted units 
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• Prepare Prop 123 applications for December round 

• Develop proposal for potential staffing increases 

• Frame and submit questions for County Commissioner candidate forum 

12. FUTURE TOPICS TO ADDRESS & SUMMARY: 

• Develop policy on business involvement in deed-restricted units 

• Continue monitoring and planning for Hilltop Forest Service property project 

• Explore health equity initiatives in future housing projects 

• Prepare for potential RTA and Brown Ranch ballot measures 

• In summary the meeting highlighted the complex interplay between housing, transportation, and community 

development in Steamboat Springs. There was general agreement on the need for integrated solutions, but 

discussions revealed the challenges in balancing various stakeholder interests and funding constraints. 


