YAMPA VALLEY HOUSING AUTHORITY
POLICY TEAM MEETING MINUTES
AUGUST 28, 2024

Team members present included: Catherine Carson, Dakotah McGinlay, Emily Katzman, Jason Peasley and Robin
Schepper. Kristy Marshall prepared the minutes with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. HOUSING STRATEGY PLAN UPDATES:

e The plan has been adopted by city council.

e No updates on action items such as SDR to LTR or ADU initiatives.

2. AREA PLAN COMMITTEE:

e One meeting held so far, focused on introductions and role clarification.
e Upcoming open houses to discuss trade-offs.

e Targeted completion: early next year.

3. CITY AD HOC COMMITTEE GRANT:

e Meeting scheduled for today to discuss preliminary award recommendations.

e Clarifying questions were addressed while Emily was out.

4. COMMUNITY BUILDERS MEETINGS:

e Back in town this week, meeting with various organizations.

5. PROPOSITION 123 AND MOBILE HOME PARKS:

e Issue identified with Prop 123 requirements for mobile home parks.

e Requires guarantee that funds won't go to households above 100% AMI.
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Challenges with implementing deed restrictions on existing mobile homes.

Decision made not to proceed with current grant round due September 1 for mobile home parks.

LEGISLATIVE MATTERS:

Mobile Home Rental Control:

o Discussed pushing for legislation on mobile home rental control.

o Concerns about rapid rent increases by owners anticipating legislation.

Property Tax Legislation:

o House considering a "compromise" bill that would impact budget next year.

o Potential decrease in assessment rates.

o Importance of monitoring the situation and its impact on the organization's budget.

Ballot Issues 50 and 108:

o Potential significant impact if these appear on the ballot.

o Need for messaging strategy if compromise bill doesn't pass.

. ADMINISTRATIVE POLICY CAPTURE:

Need for a process to stay informed about legislative changes affecting government entities.

Suggestion to identify a method similar to how counties and cities stay informed.

LLC ANNUAL MEETINGS:

Question raised about the need for annual meetings for LLCs.

Action item: Consult with George about requirements.

LANGUAGE JUSTICE POLICY:
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10.

11.

12.

13.

14.

Plan to reach out to Ceci and Sheila for suggestions on asset policy.

HEALTH EQUITY IMPLEMENTATION:

Need to review Sheila's recommendations and divide tasks among teams.

Suggestion for a joint meeting similar to mobile home rules discussion.

HOUSING RESOURCES:

Acknowledgment of Robin and property management team for disseminating resources.

ARTICLES OF NOTE:

Discussion on eco-friendly national funding for electrification.

Aspen Daily News article by Gail Swartz discussing the need for higher inclusionary zoning percentages (up to

50%).

COMMUNICATION STRATEGY:

New format for council reports discussed.

Decision to send updates directly to all council members rather than through representatives.

FOLLOW-UP ITEMS, SUMMARY & ARTICLES:

Check with Dakotah on city's plans for implementing Housing Strategic Plan action items.

Jason to discuss statewide analysis of AMI disparities with Brian Duffne.

Forward Milner advertising deal to legislators to highlight issues with mobile home park sales.

Review and operationalize health equity recommendations.

Consult with George about LLC annual meeting requirements.

Reach out to Ceci and Sheila for language justice policy suggestions.
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Monitor property tax legislation and its impact on the organization's budget.

Develop messaging strategy for Ballot Issues 50 and 108 if needed.

Establish process for capturing administrative policy changes at the legislative level.

In summery the meeting concluded with a general agreement on the new communication format for council

updates and appreciation for the comprehensive summary provided to council members.

Articles Regarding Housing (non local articles):

o The Guardian: Cozy, quite and efficient: how New York is pioneering eco-friendly apartments

o Aspen Daily News: Schwartz: housing looms as top problem across Colorado

o Denver Post: Flexible housing solutions: a must have trend in multi-gen living

o Public News Service: Colorado first multi family housing units upgraded to all-electric

o CBS News: New realtor compensation rules open door to more negotiations and more concerns in

Colorado housing market
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https://www.theguardian.com/us-news/article/2024/aug/13/east-harlem-new-york-sendero-verde-affordable-passive-housing
https://www.aspendailynews.com/opinion/schwartz-housing-looms-as-top-problem-across-colorado/article_03c5d80a-625b-11ef-9fb9-13d8fbe06775.html
https://www.denverpost.com/2024/08/23/flexible-housing-solutions-a-must-have-trend-in-multi-gen-living-real-estate-voices/
https://www.publicnewsservice.org/2024-08-26/climate-change/colorados-first-multifamily-housing-units-upgraded-to-all-electric/a92026-1
https://www.cbsnews.com/colorado/news/new-realtor-compensation-rules-open-door-more-negotiations-more-concerns-colorado-housing-market/
https://www.cbsnews.com/colorado/news/new-realtor-compensation-rules-open-door-more-negotiations-more-concerns-colorado-housing-market/

