YAMPA VALLEY HOUSING AUTHORITY
POLICY TEAM MEETING MINUTES
JULY 31, 2024

Team members present included: Catherine Carson, Dakotah McGinlay, Emily Katzman, Araceli Googins, and
Jason Peasley. Kristy Marshall prepared the minutes with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. MEETING LOGISTICS:

e Decision to switch to in-person meetings at 11:00 AM on Wednesdays starting next month, with a hybrid option

available.

e Tim Corrigan unable to attend due to a last-minute schedule change.

2. CITY COLLABORATION AND HOUSING STRATEGIES

Emily provided updates on collaboration with the city on housing issues.

Revisions to the Steamboat Springs housing strategy plan were submitted, including alternatives to LTR/STR

conversion strategies.

Final plan to go before Steamboat City Council on August 6 for adoption.

W

. MID VALLEY DEVELOPMENT

Discussions on the second phase of Mid Valley development.

Consideration of lowering initial costs for the first phase to maintain affordability over time.

4. COMMUNITY AREA PLAN

Jason is participating in the committee, which hasn't met yet.

Emphasized the importance of the community plan in shaping future housing policy decisions.

5. COMMUNITY BUILDERS UPDATE
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Positive impression of the group chosen by the city.

Goalis to find a viable path forward for Brown Ranch and develop a supporting coalition.

Timeline discussion: desire for an election in 2025, but willingness to adjust if necessary.

6. LEGISLATIVE UPDATES AND OPPORTUNITIES:

e Discussion on potential legislation to enhance YVHA's ability to participate in asset management of LIHTC

properties.

e Consideration of construction defect liability legislation.

e Exploration of AMI adjustments to address the disparity between AMI and wages in the community.

7. GRANTS AND FUNDING:

e Upcoming Prop 123 grant application for Mid Valley phase two, due September 1.

e Working through issues with the state's new mobile home park grant.

e Monitoring Prop 123 unit commitment (42 units by end of 2026).

e Congressional funding requests for Hillside Village and Whitehaven Mobile Home Park.

8. STRATEGIC PLAN IMPLEMENTATION:

Need to develop a procedure for regular policy updates.

Discussion on creating a language justice policy.

Plans to operationalize health equity work throughout the organization.

9. DEED RESTRICTION MANAGEMENT:

Dakotah raised the possibility of partnering with the city on increasing staff capacity for managing deed

restrictions.

Jason acknowledged the need to expand deed restriction capacity and expressed interest in collaboration.
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10. FOLLOW-UP ITEMS:

Jason to investigate LIHTC contracts regarding asset management involvement.

Catherine to draft a support letter for national LIHTC legislation.

Jason to check with George about annual LLC meetings requirement.

Catherine to reach out to Cecilia about language justice policy examples.

Policy team to lead on suggesting ways to operationalize health equity across departments.

Jason to connect with Gary and Rebecca about deed restriction management collaboration with the city.

11. FUTURE TOPICS, SUMMARY & ARTICLES:

Continued monitoring of AMI adjustments and their impact on affordable housing.

Further discussion on operationalizing health equity work.

Exploration of partnership opportunities with the city on deed restriction management.

The meeting demonstrated a collaborative approach to addressing housing issues, with a focus on leveraging
partnerships, exploring funding opportunities, and implementing strategic initiatives to improve affordable housing

in the community.

Articles Regarding Housing (non local articles):

o Colorado Sun: Colorado is steering affordable housing money to middle class —and away from the

working poor

o Denver Post: Colorado tees up nearly $40 million in affordable housing funding to help pay for more than

600 units

o Colorado Sun: Did Colorado home values rise significantly in 2023

o The Center Square: Denver says housing costs driving out low-income families

o The Daily Sentinel: City of Grand Junction starting landlord, tenant programs for affordable housing
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