YAMPA VALLEY HOUSING AUTHORITY
FINANCE & CAPITAL PLANNING TEAM MEETING MINUTES
JULY 18, 2024

Team members present included: Kathi Meyer, Cole Hewitt, Sandy Jacobs, Mandy Tomassetti, Elliot Lawrence,
Jason Peasley and Emily Katzman. Minutes prepared via Al with formatting edits by Kristy Marshall with formatting
edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. FINANCIAL UPDATES AND BUDGET REVIEW

o Notes on financials answered most questions

o Reallocation of salaries explained; started in June (not July as initially written)
e County payments are slow; Jason to email Dan Strin for follow-up

e Computer maintenance and software over budget, includes CORA requests

e Development due diligence: 50% reimbursement expected from STR

N

. FISH CREEK PROJECT UPDATE

e Electric project budget increase: from $200,000 to $2.3 million

e Scope includes distribution to homes and new electrical panels, not initially contemplated

e Options to phase the project if funding is limited

e HUD grant application submitted for $6.6 million, covering both Fish Creek and Whitehaven projects

e Alternative funding sources being explored (Colorado Water and Power Authority, state grants)

W

. MID VALLEY PHASE 2 DISCUSSION

Three options being considered: all rent, all for sale, or a hybrid model

Rent structure adjustments proposed to meet market needs and qualify for STR funds
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For-sale option could access Prop 123 funds (potentially $4 million in state grants)

Meeting scheduled with Todd from Lone Tree Trust to review options

Implications for YVHA's return and cash flow to be analyzed

4. STR FUNDS APPLICATION STRATEGY

(3

Priority given to Mid Valley Phase 2 project

Considering open market unit purchase and conversion to deed-restricted sale as secondary request

Challenges with HOA restrictions on deed-restricted units discussed

Group agreed to focus on development projects rather than individual unit purchases

. FOREST SERVICE PROJECT

Not ready for current STR funding round

To be considered for future funding opportunities

. GRANT UPDATES

HUD PRICE grant submitted ($6.6 million ask)

Colorado Water and Power Authority loan applications for Whitehaven as backup

Prop 123 funding opportunities:

o Mobile home park grant program (up to $55,000/unit)

o Gap funding for ownership projects (up to $70,000/unit)

Challenge: State limit of two open applications at a time

Dilemma between investing in existing affordable housing vs. developing new housing

7. AD HOC COMMITTEE MEETINGS UPDATE
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Second meeting more productive than the first

Committee leaning towards loans rather than grants

Need to emphasize risk management tools in proposals

8. NEXT MEETING

August meeting cancelled due to Sandy's absence

Financials and cover notes to be sent via email

Next meeting scheduled for September

9. ACTION ITEMS & SUMMARY:

1. Jason to email Dan Strin regarding slow county payments

2. Sandy to update financial notes before board presentation

3. Development and Capital Planning teams to review Mid Valley Phase 2 options

4. Draft memo on considered STR fund usage strategies for city council

5. Continue exploring alternative funding sources for Fish Creek project

6. Prepare compelling case for grant (vs. loan) for Mid Valley Phase 2 STR application

In Summary: The meeting highlighted the complex financial landscape of affordable housing development, with a
focus on securing funding through various grants and loans. The group demonstrated a strategic approach to

maximizing available resources while navigating regulatory constraints and market realities.
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