YAMPA VALLEY HOUSING AUTHORITY
POLICY TEAM MEETING MINUTES
JULY 1, 2024

Team members present included: Catherine Carson, Tim Corrigan, Emily Katzman, Araceli Googins, Robin
Schepper, and Kristy Marshall. Kristy Marshall prepared the minutes with formatting edits for ADA compliance by
Sarah Newman.

Key Topics Discussed:

1.

N

W

STRATEGIC PLAN ENDORSEMENT:

The team discussed endorsing the city's strategic plan, recognizing its collaborative approach with the housing
authority. Emily clarified that city staff had requested YVHA's endorsement. The group agreed on the importance of

supporting the plan's partnership tone while suggesting additions:

Include reference to State House Bill for ADU funding

Tie regional section to State Senate Bill for sustainable affordable housing assistance

Address infrastructure needs assessment alongside housing needs

.STRTO LTR CONVERSION:

Concerns were raised about the effectiveness of the STR to LTR conversion program. The team agreed to

recommend that the city be thoughtful about:

Best use of funds

Impact on renters (cost and stress of moving)

Clear communication about the temporary nature of the program

. INCLUSIONARY ZONING:

The team recognized IZ as a potentially divisive topic in Steamboat. They agreed to recommend that the city:

Be very thoughtful in approaching IZ
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Engage in extensive stakeholder engagement with developers, housing activists, and other community members

Ensure the program is impactful without negative consequences

FY

. STATE-LEVEL POLICY ENGAGEMENT:

e Tim highlighted the need to address root causes of housing shortages at the state level. The group agreed to

suggest including a paragraph in the strategic plan about:

e The need for local officials to engage with state policymakers

e Addressing taxation policies that contribute to housing issues

(3

.HOUSING AUTHORITY ROLES:

e The team discussed the need to accurately represent YVHA's expanded role beyond traditional housing authority

functions. They identified additional services to highlight:

e Housing navigation and education

e Policy and advocacy work at regional, state, and national levels

e Down payment assistance program

6. COMMUNITY AREA PLAN AD HOC COMMITTEE:

e The group discussed YVHA's potential involvement in the newly formed committee. They considered:

e  Whether YVHA should have a designhated seat

e The possibility of multiple YVHA representatives applying, if a YVHA seat is not designated

e The need to understand the committee's goals and composition

ACTION ITEMS:

e Emily to compile feedback and draft an email to Brad (city staff) for Catherine's review
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e Emily to prepare a board meeting agenda item including the full strategic plan document and policy team's

recommendations

e (Catherine to contact a City representative for more information about the Community Area Plan Ad Hoc

Committee

e Jason and Leah to determine YVHA's approach to the Ad Hoc Committee application

NEXT STEPS & SUMMARY:

Finalize feedback on the strategic plan for submission to the city

e Prepare information for the YVHA board meeting on July 11, 2024

e Determine YVHA's strategy for involvement in the Community Area Plan Ad Hoc Committee

e Insummary the meeting demonstrated a collaborative approach to addressing housing issues, with a focus on
balancing support for the city's initiatives while advocating for YVHA's interests (increasing the supply of
affordable and stable workforce housing) and expertise. The team showed a commitment to thoughtful

policymaking and community engagement in tackling complex housing challenges.
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