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YAMPA VALLEY HOUSING AUTHORITY  

PROPERTY MANAGEMENT MEETING MINUTES  

DECEMBER 18, 2024 

Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, Alyssa Cartmill and Araceli Googins. 
Minutes prepared via AI with formatting edits by Mandy Tomassetti and ADA compliance updates by Sarah 
Newman.  

Key Topics Discussed: 

1. RENTAL ASSISTANCE POLICY DEVELOPMENT 

• Discussion of form structure and requirements for rental assistance program 

• Agreed on tiered assistance approach: 

o 3 months max at 75% assistance 

o 3 months max at 50% assistance  

o Remaining months at 25% assistance 

• Program parameters: 

o Limited to rent increase assistance only, not utilities or other expenses 

o Applicants must provide pay stubs and income verification 

o Each case will be evaluated individually based on percentage of income going to rent 

o Program to run for one year to help residents adjust to rent increases 

o Available to all YVHA properties but focus on Hillside due to larger rent increase impact 

o Not available to residents already receiving rental assistance due to the program already covering. 

• Implementation approach: 

• Will not be broadly advertised but used as a tool when residents express hardship 
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• Initial screening through payment plans and late fee waivers 

• Cross-reference with Lift Up assistance program to prevent double-dipping 

2. HOA MANAGEMENT RFP STATUS 

• Limited interest from local companies: 

• Resort Group only viable local option currently interested 

• Several companies leaving HOA management business 

• Geographic challenges for attracting management companies 

• Next steps: 

• Continue outreach to potential providers 

• Consider reaching out to Eagle/Vail area companies 

• Include declaration documents in RFP package 

• Goal to have agreement in place by summer 

3. ACTION ITEMS: 

• Create schedule for regular resource document updates (biannual review in January and July) 

• Follow up with additional HOA management company contacts 

• Schedule property management team meetings for 2025 (third Wednesday monthly, 12-1:30) 

• Finalize second revision of declaration documents with George 

• Next Meeting: January 15, 2025, 12:00 PM 


