YAMPA VALLEY HOUSING AUTHORITY
PUBLIC PARTNERSHIP/AD HOC MEETING MINUTES
DECEMBER 10, 2024

Team members present included: Leah Wood, Catherine Carson, Cole Hewitt, Roger Ashton, Lou Tortora, Alison
Brodie, Jason Peasley, and Robin Schepper. Minutes prepared via Al with formatting edits by Mandy Tomassetti with
ADA compliance updates by Sarah Newman.

Key Topics Discussed:

1.

N

DEED RESTRICTIONS AND HOUSING AUTHORITY MATTERS

Discussion of proposed deed restrictions, evolved from previous "blue ribbon" version and feedback from

residents with deed restrictions

Need to finalize deed restriction by January 9th board meeting

Concerns about timing and implementation, especially during holiday period

Agreement to create FAQ document explaining deed restrictions

Plan to include history and context of deed restrictions in documentation

. COMMUNICATION STRATEGY WITH CITY COUNCIL

Extensive discussion on relationship with city council regarding housing questions

Strategy to have City Council direct housing-related questions to Housing Authority

Agreement that YVHA should position itself as housing experts for the City

Discussion of establishing "muscle memory" process for council to refer housing matters

Consensus that this would improve efficiency and utilize expertise appropriately

. HOUSING DEVELOPMENT PROJECTS

Discussion of Brown Ranch annexation process

Page 1
December 10, 2024
YVHA - Public Partnerships



e Updates on Tailwaters development (200 units planned)

e Hayden development (900 units mentioned)

e Discussion of AMI (Area Median Income) requirements and flexibility

e Concerns about balancing affordable housing needs with development feasibility

4.LOTTERY SYSTEM AND PREFERENCE CONSIDERATIONS

e Discussion over priority vs. preference system for housing allocation

e Discussion of specific demographic considerations (teachers, firefighters) for Building 3

e Agreement to test approach with Buildings 1 and 2 before finalizing process for Building 3

e Consideration of lower AMI residents getting priority in lottery system

5. FOLLOW-UP ACTIONS & SUMMARY:

1. Create and distribute FAQ document about deed restrictions (Robin)

e 2. Prepare draft deed restriction for January board meeting review (Jason/Lala)

e 3. Develop DR educational materials for city council about Housing Authority's role (Robin)

e 4. Schedule meetings with city council members to discuss new processes (Ad Hoc members)

e 5. Schedule Meeting with County Planning re Hayden and Stagecoach

o Next Steps:

o 1. Board meeting scheduled for January 9th to finalize deed restrictions

o 2. Early January outreach planned to various stakeholder groups

o 3. Development of comprehensive communication strategy

o 4. Review of interest forms for phase one development
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e The meeting demonstrated strong focus on establishing clear processes and improving communication channels
while addressing specific housing development challenges. There was notable consensus on the need to

strengthen the Housing Authority's position as the primary housing expert for the community.
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