YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
NOVEMBER 13, 2024

Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, Alyssa Cartmill and Araceli Googins.
Minutes prepared via Al with formatting edits by Kristy Marshall and ADA compliance updates by Sarah Newman.

Key Topics Discussed:

1. RENTAL ASSISTANCE PROGRAM

e Background: Discussion of implementing rental assistance following previous board meeting conversations with

Lift Up.

o Key Points:

Lift Up cannot create a program specifically for YVHA residents; any donations would be available

community-wide

Group decided against creating internal rental assistance program due to administrative burden

Current successful strategies include payment plans and occasional rent write-offs

Properties affected: Fish Creek, Hillside, Whitehaven

e Decision Reached:

O

Propose making larger donation to Lift Up (~$15,000-20,000) with quarterly monitoring

Seek matching contributions from partners (OPG and Gorman)

Continue existing payment plan system

Request quarterly usage reports from Lift Up

Monitor effectiveness and adjust as needed

2. OPG MEETING AGENDA REVIEW
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e Scheduled Meeting: Monday with OPG representatives

o Key Discussion Points:

o Review of tenant feedback and communications

o Construction issues and documentation

o Property maintenance concerns

o Management company performance (Mission Rock)

o Compliance with tax credit requirements

O

Property amenities promised vs. delivered

e Action ltems:

o Compile redacted tenant emails as evidence

o Review tax credit application commitments

o Schedule regular property walks

o Address communication flow and follow-up protocols

3. THIRD-PARTY PROPERTY INSPECTIONS

o Alpenglow Findings:

Generally solid construction

o

o Concerns about unit humidity from plants/aquariums

o

Missing exit signs in corridors (safety issue)

o Bike storage creating egress issues

e Anglers Findings:

o Active roof leaks in upper floor units
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4.

5.

o Plumbing issues with unsecured drain lines

o Improper shower pan installations

o Settlementissues noted

o Warranty period expires January 19, 2025

Action Items:

o Address warranty items before expiration

o Investigate legal options for warranty claims

o Complete roof inspections

COTTONWOODS RFP FOR MANAGEMENT COMPANY

Challenges:

o Limited local interest in HOA/property management

o Many companies leaving the business

o Regulatory changes affecting industry

Next Steps:

o Continue outreach to potential management companies

o Consider Denver-based companies

o Develop RFP for January/February 2025

o Focus on companies with maintenance capability

FOLLOW-UP ITEMS:

Schedule property walks with OPG
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Obtain Sunlight budget

Contact George regarding warranty claim options

Review tax credit applications for amenity requirements

Monitor Lift Up usage and reporting

Develop timeline for new management company onboarding

Address warranty items at Anglers before expiration

Secure bond allocation commitments from commissioners

Next Meeting: Board meeting scheduled for tomorrow (November 14, 2024)

In Summary: The meeting demonstrated strong alignment on the rental assistance approach and property
management concerns, with particular focus on maintaining quality oversight while managing administrative
burden. The group showed clear preference for leveraging existing community resources (Lift Up) rather than

creating new internal programs.
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