YAMPA VALLEY HOUSING AUTHORITY
POLICY TEAM MEETING MINUTES
OCTOBER 30, 2024

Team members present included: Catherine Carson, Kate Nowak, Dakotah McGinlay, Kathi Meyer, Emily Katzman,
Araceli Googins, Jason Peasley and Robin Schepper. Kristy Marshall prepared the minutes with formatting edits for
ADA compliance by Sarah Newman.

Key Topics Discussed:

1. STRTAXPROCESS & EVALUATION:

e Discussion of recent Short-Term Rental (STR) tax application process
e Key process issues to share with City:
o Need for more standardized review process using established evaluation criteria
o Projects at varying stages of completion made comparison difficult
e Recommendations:
o Frame as grant/loan application rather than developer proposal
o Create standardized evaluation metrics
o Implement clear requirements similar to state grant processes
o Consider both scheduled funding cycles and "out of cycle" requests for emergencies
e Group consensus: Support having both regular cycles and flexibility for urgent needs
e Question raised about Brown Ranch proposals going through this process

o Suggestion to have separate set-aside funding for Brown Ranch/West Steamboat growth
2. REGIONAL HOUSING ASSESSMENT & SURVEY

e Major housing needs assessment being conducted with EPS
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Plans for statistically valid survey:

o Target: 4,000 recipients across commuter shed

o Timeline: After new year

o Willinclude Moffatt County

O

Goals: Understanding commuting patterns, housing choices, preferences

Survey will inform:

O

@)

@)

Development pipeline planning

Brown Ranch design iterations

Regional housing needs assessment required by state of Colorado

MOBILE HOME PARK INFRASTRUCTURE & POLICY

Significant discussion around infrastructure inequities in mobile home parks

Key Challenges:

O

O

O

Difficulty accessing Prop 123 funds due to deed restriction requirement with stringent AMI restrictions

Need for infrastructure upgrades (water, sewer, electrical)

Estimated $3 million needed for Fish Creek improvements

Proposed Solutions:

o Explore alternative funding sources outside housing funds

o Research other states' mobile home infrastructure models
Action Items:

o Research how other states handle mobile home infrastructure

o Investigate Las Vegas model
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o Consult with Jay Harrington about other jurisdictions' approaches

o Connect with state legislators about legislative fix to deed restriction requirement specifically on mobile

homes (not land)

LEGISLATIVE UPDATES & INITIATIVES

CAST (Colorado Association of Ski Towns) recommendations discussed:

o Short-term rental fee authorization

o Vacancy tax proposal

o TABOR changes to allow real estate transfer fees

Housing Authority funding limitations discussed:

o Currently limited to sales tax, mill property tax, and impact fees

o Interestin expanding authority to include new funding mechanisms

Discussion of potential voluntary real estate transfer fees for specific developments

FOLLOW-UP ITEMS, SUMMARY & ARTICLES:

Reschedule November and December meetings (YVHA staff to send Doodle poll)

Research mobile home infrastructure models from other states

Draft op-ed about mobile home parks (Robin working with Roger)

Continue discussions with legislators about AMI adjustments for mountain communities

Develop comprehensive policy documents (procedures, language justice policy)

In Summary the meeting demonstrated strong engagement around housing accessibility and infrastructure
challenges, with particular focus on developing sustainable funding mechanisms and equitable development
approaches. There was general consensus on most topics, with productive dialogue around implementation

strategies.
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e Articles Regarding Housing (non local articles)

o Washington Post: The new American Dream should be a townhouse

o NPR: One possible housing crisis solution? A new kind of public housing for allincome levels

o Colorado Sun: Colorado’s housing shortage is contributing to children entering foster care

o CPR: Some landlords, companies offer incentives to Colorado tenants who pay rent on time

o Colorado Politics: Colorado Gov. Jared Polis announces three new housing grant recipients
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https://www.washingtonpost.com/opinions/interactive/2024/american-dream-buy-townhouse/?utm_campaign=wp_post_most&utm_medium=email&utm_source=newsletter&wpisrc=nl_most&carta-url=https%3A%2F%2Fs2.washingtonpost.com%2Fcar-ln-tr%2F3f5e88c%2F6716805d3865c174ffadd81f%2F596a5784ae7e8a0ef33d8607%2F18%2F57%2F6716805d3865c174ffadd81f
https://www.npr.org/2024/10/07/nx-s1-5119633/housing-crisis-solution-public-housing-mixed-income-maryland
https://coloradosun.com/2024/10/28/colorado-housing-shortage-foster-care/
https://www.cpr.org/2024/10/27/interview-rent-incentive-tenants-colorado-housing/
https://www.coloradopolitics.com/housing/colorado-gov-jared-polis-announces-three-new-housing-grant-recipients/article_6ff271a2-8be9-11ef-bdcb-276539151fcd.html

