
Page - 1 
October 17, 2024 

YVHA – Finance 

YAMPA VALLEY HOUSING AUTHORITY  

FINANCE & CAPITAL PLANNING TEAM MEETING MINUTES  

OCTOBER 17, 2024 

Team members present included: Kathi Meyer, Cole Hewitt, Sandy Jacobs, Mandy Tomassetti, Elliot Lawrence, 
Jason Peasley and Emily Katzman. Minutes prepared via AI with formatting edits by Kristy Marshall with formatting 
edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1.  REVIEW OF SEPTEMBER FINANCIALS 

• Noted a DPA loan going out 

• Discussed a potential loan payoff, with appreciation fee generating revenue 

• No supplemental budget items identified yet, but monitoring for potential future needs 

• Discussed a $1.2 million payout to Haussman for Mid Valley, to be wired out and submitted for reimbursement 

from the grant 

2. RENT INCREASE DISCUSSION 

• Key Points: 

o Board concern over PR impact of rent raises at Hillside and Fish Creek properties 

o Two options to be presented to the board: 

▪ Subsidizing 50% of rent increase for identified individuals (one-time direct payment) 

▪ Enhancing existing programs or partnerships to aid affected tenants 

• Discussion and Decisions 

o Preferred approach: Boost capacity of Lift Up or create a specific fund for YVHA properties 

▪ Agreed on a $5,000 budget line item for direct assistance to tenants 

▪ Will pursue CHFA Direct Effect grant to supplement assistance funds 
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▪ Aim to involve other partners (OPG, Gorman) in contributing to assistance funds 

▪ Emphasis on individual case management rather than blanket subsidies 

▪ Agreed to create guidelines for assistance distribution, with flexibility for property managers 

• Follow-up Actions: 

• Jason to email Sue from Lift Up to set up a meeting 

• Elliot to join the meeting with Lift Up 

• Team to develop guidelines for assistance distribution 

• Monitor usage of assistance funds; if exceeds $5,000, report back to the committee 

3. STAFFING AND ORGANIZATIONAL STRUCTURE 

• Discussed addition of a part-time, temporary position (0.25 FTE for 2025, potentially 0.67 FTE for 2026) 

• Need to update job descriptions due to cascading changes in roles and responsibilities 

• Sandy to move budgeted amount from contract labor to payroll for the new position 

4. BUDGET PRESENTATION AND AUDIT 

• Sandy to prepare November budget presentation early due to absence 

• Need to request engagement letter from auditors for December approval 

5. FUTURE MEETINGS 

• November meeting scheduled for 21st (Sandy to join via Zoom) 

• December meeting tentatively canceled, pending budget approval in November 

6. ACTION ITEMS & SUMMARY: 

• Jason to contact Sue from Lift Up for a meeting 



Page - 3 
October 17, 2024 

YVHA – Finance 

• Elliot to attend the LiftUp meeting 

• Develop guidelines for tenant assistance distribution 

• Sandy to update budget with $5,000 line item for tenant assistance 

• Sandy to move new position funding from contract labor to payroll 

• Sandy to request engagement letter from auditors 

• Team to review and update job descriptions 

• In Summary: The meeting focused primarily on addressing the impact of rent increases on tenants and developing 

a strategy to provide assistance without compromising the financial health of the organization. The committee 

showed a preference for partnering with existing community resources and providing targeted assistance rather 

than blanket subsidies. The discussion also touched on staffing changes and budget preparations for the coming 

year.  


