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YAMPA VALLEY HOUSING AUTHORITY  

PROPERTY MANAGEMENT MEETING MINUTES  

OCTOBER 16, 2024 

Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, Alyssa Cartmill and Araceli Googins. 
Minutes prepared via AI with formatting edits by Kristy Marshall and ADA compliance updates by Sarah Newman.  

Key Topics Discussed: 

1. ANGLERS FOUR HUNDRED PROJECT UPDATE 

• Elliot met with Dan to discuss project status. 

• Dan reported positively on property condition and warranty items. 

• Window manufacturer involvement for improper installation issues. 

• Door locking problems being addressed. 

• Siding issues related to caulking; manufacturer to be consulted. 

• Roof leak issue reportedly resolved. 

• Team plans to conduct third-party inspections; awaiting approval from Matt and Pat. 

• Concerns raised about shower installations and water drainage. 

2. TENANT COMMUNICATION: 

• Received a certified letter from a tenant at Anglers regarding bathroom issues. 

• Discussion on how to address tenant concerns and the appropriate channels for communication. 

3. THIRD-PARTY INSPECTIONS: 

• Decision to proceed with Third Eye for inspections. 

• Plan to inspect 10 residential units, with the possibility of expanding to 20. 
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• Inspection to include roof, envelope, site conditions, and interior/exterior finishes. 

• Team to coordinate with Mission Rock for tenant notifications. 

• Reese from the Board to potentially join Elliot on the inspection process. 

4. MID VALLEY PROJECT UPDATE: 

• Foundation work for Phase I nearing completion. 

• Precast concrete installation starting soon. 

• HUD review for phase II meeting held; concerns about noise attenuation for buildings near train tracks. 

• Construction progressing on schedule. 

5. FISH CREEK ELECTRICAL INFRASTRUCTURE: 

• Received proposal for $494,000, with potential savings of $140,000 for individual meters. 

• Awaiting additional proposals from other contractors. 

• Current estimates significantly lower than initial $2.5 million projection. 

6. HILLSIDE PROJECT: 

• Utility vault concept approved by water department. 

• Planning plumbing work and vault construction for spring/summer. 

• Discussion on private activity bonds and recapitalization strategies. 

• Need to develop risk matrix for board decision on project execution approach (YVHA act as developer vs fee 

developer). 

7. WHITEHAVEN PROJECT: 

• Engaged Baseline for 50% drawings set. 
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• Environmental impact study required for congressionally directed funding. 

• Property Easement: 

o Received easement agreement from adjacent landowners. 

o Plans to address encroaching structures and fences. 

8. RENTAL ASSISTANCE AND COMMUNITY SUPPORT: 

• Discussions on creating a fund for emergency rental assistance. 

• Considerations for partnering with local organizations like Lift Up or Community Foundation. 

• Debate on whether to restrict assistance to housing authority-owned properties or extend to the broader 

community. 

9. HOA DOCUMENTS FOR MID VALLEY: 

• Reviewed and discussed various aspects of the HOA agreement, including: 

o Voting rights and expense allocation 

o Maintenance responsibilities 

o Pet policies 

o Parking regulations 

o Smoking and grilling policies 

o Window coverings 

• Team to make revisions based on discussions and prepare for board review. 

10. MENTAL HEALTH FIRST AID TRAINING: 

• Elliot, Kent, and Kate attended the training. 

• Covered topics included recognizing mental health issues, suicide prevention, and drug overdose response. 
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• Considered beneficial for staff dealing with YVHA residents. 

11. FOLLOW-UP ITEMS: 

• Proceed with third party inspections and coordinate with Mission Rock. 

• Continue gathering proposals for Fish Creek electrical work. 

• Develop risk matrix for Hillside project execution options. 

• Revise Mid Valley HOA documents based on team discussions. 

• Explore options for community-wide rental assistance fund. 

• Next Meeting: November 13, 2024, at 12:00 PM 


