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YVHA – Public Partnerships 

YAMPA VALLEY HOUSING AUTHORITY  

PUBLIC PARTNERSHIP/AD HOC MEETING MINUTES  

OCTOBER 8, 2024  

Team members present included: Leah Wood, Catherine Carson, Kathi Meyer, Cole Hewitt, Roger Ashton, Lou 
Tortora, Alison Brodie, Jason Peasley, and Robin Schepper. Minutes prepared via AI with formatting edits by Mandy 
Tomassetti with ADA compliance updates by Sarah Newman. 

Key Topics Discussed: 

• Committee Member Updates and Engagement with Local Officials 

• Short Term Rental Tax (STR) Funding Process 

• Regional Housing Collaboration and Leadership 

• City Staff Changes and Potential Impact 

• Future Mill Levies and Funding Initiatives 

• Housing Authority History and Regional Role 

1. COMMITTEE MEMBER UPDATES AND ENGAGEMENT WITH LOCAL OFFICIALS: 

• Members reported on their meetings with local officials, including city council members and county 

commissioners. 

• Some officials have been unavailable due to personal circumstances or other commitments. 

• The committee emphasized the importance of the regular flow of communications in both directions so the Yampa 

Valley can cohesively address its regional housing needs. 

2. SHORT TERM RENTAL TAX FUNDING ALLOCATION PROCESS: 

• The committee discussed the upcoming process for allocating STR funds. 

• Jason mentioned a meeting scheduled with Brad (city staff) to develop the process. 
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• The committee aims to establish a high standard for project evaluation, potentially setting the bar for future 

funding decisions. 

• Key metrics discussed for project evaluation include: 

o Subsidy multiplier (ability to leverage outside funding) 

o Project readiness 

o Long-term affordability and impact on individuals 

• The group debated the potential involvement of the ad-hoc committee in future funding decisions and the need to 

understand their biases and priorities. 

3. REGIONAL HOUSING COLLABORATION AND LEADERSHIP: 

• The committee recognized the need for YVHA to take a more prominent regional leadership role in housing issues. 

• Discussion of potential duplication of efforts with multiple housing authorities in the area. 

• Proposal to host a regional housing conference or convening, possibly centered around the upcoming housing 

demand study. 

• Emphasis on showcasing YVHA's unique expertise and scope of work compared to other housing authorities in the 

state. 

4. CITY STAFF CHANGES AND POTENTIAL IMPACT: 

• The group discussed the open city manager position and potential candidates. 

• Concerns were raised about the ability of a new city manager to afford housing in the area. 

• The committee noted the importance of the executive search firm selection in this process. 

• Other staff changes, including Winnie DelliQuadri's departure, were discussed, with implications for grant 

management and environmental issues. 

5. FUTURE MILL LEVIES AND FUNDING INITIATIVES: 
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• The committee discussed potential competing funding initiatives in 2025, including: 

o Regional Transportation Authority (RTA) funding 

o A mill levy for vulnerable populations proposed by local health and human services agencies 

• The importance of staying informed about these initiatives to understand the broader funding landscape was 

emphasized. 

6. HOUSING AUTHORITY HISTORY AND REGIONAL ROLE: 

• Kathi offered to provide a historical perspective on YVHA's creation and evolution. 

• The committee suggested presenting this history to the full board and potentially to the public through a 

communications mechanism. 

• Discussion of YVHA's past and current regional efforts, including projects in Oak Creek, Hayden, and Milner. 

7. ACTION ITEMS, FOLLOW-UPS & SUMMARY: 

• Continue regular check-ins with assigned local officials. 

• Attend the October 22nd City Council meeting on Community Builders (for those available). 

• Jason to work on scheduling a regional housing convening centered around the housing demand study. 

• Kathi to speak with Reese and Dakotah about YVHA history and schedule a presentation for the full board. 

• Robin to send information about the October 22nd City Council meeting to the full board. 

• Finalize and distribute the deed restriction fact sheet. (Robin) 

• Prepare a presentation on YVHA’s history (Kathi/Robin). 

• The meeting highlighted the committee's focus on strategic engagement with local officials, positioning YVHA as a 

regional leader in housing solutions, and ensuring the organization's efforts are well-understood and supported by 

the community. The group demonstrated a proactive approach to upcoming funding decisions and a commitment 

to establishing high standards for housing projects in the area. 


