YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
SEPTEMBER 16, 2024

Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, Sandy Jacobs and Araceli Googins.
Minutes prepared via Al with formatting edits by Kristy Marshall and ADA compliance updates by Sarah Newman.

Key Topics Discussed:

1. OPG AND MISSION ROCK PROPERTY WALK RECAP

e No follow-up from Mission Rock on property walk issues or third-party inspector for Anglers.
e Aaron from Mission Rock expressed disapproval of the property walk, questioning its appropriateness.
o Elliot obtained property budgets after a challenging conversation with Aaron.
o Anglers Property Issues:
o Building security compromised with vagrants living on-site.
o Unauthorized short-term rentals occurring.
o Theft of landscaping supplies.
o Lack of janitorial and housekeeping services.
o Dogs urinating in hallways and excessive dog waste.
o Construction incomplete upon move-in (estimated 50% complete).
o Safety and security concerns due to unlocked building.
e Action Items:
o Review agreements between YVHA and OPG to understand responsibilities and recourse.
o Consider legal action and formal notice of failures to comply.

o Explore third-party building inspection options.
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o Schedule a call with OPG prior to Dan's visit on October 2.

2. BUDGET DISCUSSIONS
o Hillside Village:

o Proposed rentincrease scenarios: 31.4% (one year), 19% per year (two years), or 14% per year (three

years).
o Discussed potential phased approach for rent increases.

o Backflow prevention project cost reduced from $184,000 to approximately $70,000 due to alternative

solution.
e Fish Creek Falls:
o Proposed 11% rent increase to meet debt service coverage requirements.
o Discussed communicating future increases based on CPI to residents.
e Whitehaven:
o 4% rentincrease proposed.
o Discussed long-term strategy for YVHA asset management.
e Action ltems:
o Confirm historical unit turnover rates for Hillside Village.
o Prepare a summary of mobile home park rent comparisons.
o Review and potentially increase budget for unit turns at Hillside Village.
o Communicate long-term rent increase strategy to residents.

3. PROPERTY SURVEYS

o KeyFindings:
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o Parking issues prevalent, especially at Whitehaven.

o Mixed responses on lighting needs at Fish Creek Falls.

o Generally positive feedback on community engagement and communication.

e Action ltems:

o Develop a parking solution policy (registration, fees for additional vehicles).

o Plan a fall community engagement day, addressing dumpster supervision issues.

o Share survey results with community partners for potential collaborations.

iy

. DELINQUENCIES

Overall, properties are in good standing regarding delinquencies.

Specific cases discussed and resolved (e.g., Northwest Health Partnership payments, Section 8 voucher delays).

5. OTHER UPDATES

Mental Health First Aid training scheduled for staff.

Fish Creek RFP timeline extended by one week.

Mid Valley project progressing well with fence installation and transformer relocation planned.

6. FOLLOW-UP ITEMS

e Review agreements with OPG and consider legal options.

e Develop parking solution policy.

e Plan fall community engagement event.

e  Share survey results with community partners.

e Monitor delinquencies and continue working with partners for resident support.
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In summary: The meeting demonstrated a thorough review of property management issues, budget
considerations, and resident feedback. The team showed a commitment to addressing challenges while balancing

financial sustainability and resident needs. Key areas of focus included improving property conditions, strategizing

rent increases, and enhancing community engagement.
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