YAMPA VALLEY HOUSING AUTHORITY
PUBLIC PARTNERSHIP/AD HOC SPECIAL MEETING MINUTES
SEPTEMBER 3, 2024
Team members present included: Leah Wood, Catherine Carson, Kathi Meyer, Reese Freeman, Roger Ashton, Lou
Tortora, Alison Brodie, Jason Peasley, and Robin Schepper. Minutes prepared via Al with formatting edits by Kristy

Marshall with ADA compliance updates by Sarah Newman.

Key Topics Discussed:

-—
.

COUNCIL/COMMISSIONER COMMUNICATION STRATEGY

Purpose: To improve relationships and communication with city council members and county commissioners.

Implementation:

o Bi-weekly reports: Robin to compile summaries from Jason's and Elliot's updates, sent under Jason's

name.

o Council buddy system: Board members assigned to specific council members/commissioners for

personalized communication.

o Feedback loop: Board members to report insights from conversations to Robin, who will synthesize and

distribute.

2. INFORMATION SHARING AND TRANSPARENCY

Goal: Provide tailored information to elected officials and staff.

Methods:

o Regular updates on YVHA activities and projects.

o Proactive sharing of upcoming housing-related agenda items.

o Offering YVHA as a resource for housing expertise.

3. EDUCATION ON HOUSING ISSUES
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6.

Key topics identified for education:

o Deed restrictions: Purpose, importance, and misconceptions.

o Affordable housing metrics: Cost per door, AMI discounts, rental vs. for-sale units.

o Upcoming housing developments and market impact.

CITY'S STR (SHORT-TERM RENTAL) COMMITTEE AND YVHA'S ROLE

Concerns:

o City's apparent lack of housing expertise in decision-making.

o Inefficient use of funds ($5.1 million for 26 units).

Strategy:

o Position YVHA as a valuable resource for housing expertise.

o Educate on the complexity of affordable housing development.

MEDIA AND PUBLIC COMMUNICATION

Suggestions:

o Develop a series of educational articles for local newspaper.

o Utilize YVHA's agreed-upon quarterly article opportunity.

o Create talking points for board members to ensure consistent messaging.

AREAS OF DISCUSSION:

Need for improved communication with City and County officials.

Importance of educating officials and public on housing issues.

Value of YVHA's expertise in housing matters.
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Risk of miscommunication due to multiple individuals engaging with officials.

Perception of the communication strategy as lobbying or espionage.

City's current approach to affordable housing development and fund allocation.

FOLLOW-UP ITEMS & SUMMARY:

Robin to compile and distribute bi-weekly reports starting September 9.

Board members to initiate contact with assigned council members/commissioners.

Jason, Leah, and Robin to develop talking points on City's recent housing decisions.

Explore opportunities for educational articles in local media.

Include cost per door and rental vs. for-sale unit information in next newsletter.

Future Topics to Address:

o Refine communication strategy based on initial feedback and experiences.

o Develop comprehensive education plan on deed restrictions and affordable housing metrics.

o Strategize on how to position YVHA as the primary housing resource for the City and County.

o Address the disconnect between YVHA and the City's approach to affordable housing development.

The meeting emphasized the need for a coordinated, transparent approach to rebuilding relationships with City
and County officials while positioning YVHA as the local housing expert. The group agreed on the importance of
education and consistent communication to address misconceptions and improve decision-making in affordable

housing matters.
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