YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
AUGUST 21, 2024

Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, Alyssa Cartmill, Sandy Jacobs and
Araceli Googins. Minutes prepared via Al with formatting edits by Kristy Marshall and ADA compliance updates by
Sarah Newman.

Key Topics Discussed:

1. BUDGET REVIEW FOR 2025 - SANDY JACOBS PRESENTED THE WORKING BUDGETS FOR 2025 FOR
HILLSIDE VILLAGE, FISH CREEK, AND WHITEHAVEN PROPERTIES

e Hillside Village:
o Fund balance has been decreasing yearly
o Proposing a 34% rent increase due to rising expenses
o Major expenses include health insurance (15% increase), snow removal, and grounds maintenance
o Capital projects for 2024 and 2025 include asphalt work, backflow project, and unit rehabilitation
o Fund balance projections: $147,000 (end of 2024), $73,000 (end of 2025)
o Discussed potential transfer of funds from development to existing assets
e Fish Creek:
o Proposing a 10-15% rent increase
o Implementing RealPage for rent payments to improve efficiency
o Forecasting a fund balance of $109,000
o Received a $1 million HUD grant (no match required)
e Whitehaven:

o Proposing a 4% rentincrease (subject to change)
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o Discussing establishment of a reserve account

o Anticipating spending on water line repairs and tree trimming

e Key Discussions:

Strategies for explaining rent increases to residents

o

o Importance of annual increases to keep up with inflation and maintain reserves

o Transparency in communicating expenses and improvements to residents

o Potential transfer of funds from development to support existing properties

e Action ltems:

o Prepare for board presentation in September, focusing on ideas and priorities rather than line-by-line

budget details

o Submit Hillside Village rent increase proposal to USDA by end of August/early September

o Notify Hillside Village residents of potential rent increase by October 1

o Explore options for transferring funds from development to existing properties

2. PROPERTY WALKS (AUGUST 27, 10:00 AM - 12:00 PM)

e The team discussed the upcoming property walks and strategies to make them more effective.

o Key Points:

o Lluvia from Mission Rock has given two weeks' notice

o Morgan from OPG and Dawn from Mission Rock will attend the walk

o Team decided to conduct their own walk on Monday (August 26) from 10:00 AM to 12:00 PM to assess

property conditions independently

e Action ltems:
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o Elliot to send previous property walk notes to Mission Rock/OPG, requesting confirmation of completed

items and timelines for outstanding issues
o Team to conduct independent property walk on Monday

o Prepare list of concerns to discuss during Tuesday's meeting, including staffing issues, property budgets,

warranty items, and amenity access
3. PROPERTY SUMMER SURVEYS

e The team reviewed draft summer surveys for residents.
e Key Points:
o Discussed clarity of questions and response options
o Considered adding financial education as an option in the health equity initiatives question
o Agreed to keep Spanish translations adjacent to English questions
e Action ltems:
o Elliot to adjust surveys based on feedback
o Remove question about resident manager due to labor law concerns
o Distribute surveys on Friday, giving residents 2-3 weeks to respond

o Offer $50 gift card as incentive for participation
4. MID VALLEY HOA DOCUMENT REVIEW

e The team began reviewing initial draft HOA documents for Mid Valley for-sale units.
e Key Discussions:
o Allocation of expenses and voting rights (per unit vs. per square foot)

o Capital contributions and working fund considerations
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o Maintenance responsibilities for common areas and individual units

e Action ltems:
o Team to review remaining sections and send comments to Elliot
o Elliotto consolidate feedback and incorporate input from development partners

o Consider soliciting board member feedback on HOA documents

5. ADMINISTRATIVE UPDATES

Mental Health First Aid class offered by MindSprings on September 20; several staff members signing up

Mid Valley construction progress: foundation work starting on building two, building permits issued

Fish Creek electrical infrastructure upgrade RFP deadline: September 15

In Summary: The meeting concluded with a brief discussion of ongoing projects and upcoming deadlines.
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