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YAMPA VALLEY HOUSING AUTHORITY  

PUBLIC PARTNERSHIP/AD HOC SPECIAL MEETING MINUTES  

AUGUST 14, 2024  

Team members present included: Leah Wood, Catherine Carson, Roger Ashton, Lou Tortora, Jason Peasley, and 
Robin Schepper. Minutes prepared via AI with formatting edits by Kristy Marshall with ADA compliance updates by 
Sarah Newman. 

Key Topics Discussed: 

1. COMMUNICATION STRATEGY WITH CITY COUNCIL AND COUNTY COMMISSIONERS  

• The group discussed improving communication with city council and county commissioners. Key points: 

• Jason (ED) will enhance his board reports to include what, why, and how for each topic. 

• Robin will create a bi-weekly memo for council/commissioners based on Jason's reports. 

• Staff updates will be sent to city and county managers (Gary Suiter and Jay Harrington). 

• The group aims to provide consistent messaging across all board members. 

• Agreed to hold regular ad hoc committee meetings (every 6 weeks) to discuss feedback and strategize. 

2. COUNCIL/COMMISSIONER BUDDY SYSTEM 

• The group reviewed and refined the buddy system: 

• Discussed current pairings and potential changes. 

• Agreed to add more board members to the buddy system (e.g., Kathi Meyer, Alison). 

• Emphasized the importance of regular, informal check-ins with buddies. 

• Discussed the need for consistent messaging while allowing for personal communication styles. 

• Agreed to close the feedback loop by sharing insights from buddy conversations with the group. 

3. BROWN RANCH 2.0 APPROACH 
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• The group discussed how Brown Ranch 2.0 is already being approached differently: 

• Emphasized that the city is taking the lead, particularly in community outreach. 

• Discussed the need to balance factual demand with community input and acceptance. 

• Agreed to focus on moving forward rather than rehashing past approaches. 

• Highlighted the importance of communicating changes while maintaining core principles (e.g., affordability). 

4. POTENTIAL COLLABORATION WITH SCHOOL DISTRICT 

• The group explored a potential collaboration with the school district: 

• Discussed the possibility of annexing a small portion of Brown Ranch property for school district use. 

• Recognized this as an opportunity to address opposition to building in Whistler Park. 

• Agreed to approach this carefully, ensuring alignment with city leadership (Gail) before discussing with the school 

superintendent (Celine). 

5. PUBLIC PRESENTATIONS AND MESSAGING 

• The group discussed strategies for public presentations and messaging: 

• Agreed to make presentations to city council when there are significant milestones or updates (e.g., Mid Valley 

pricing, community impact report). 

• Discussed the potential for media engagement, including an interview with Dylan about Brown Ranch. 

• Emphasized the need to balance transparency with careful messaging, especially regarding changes from the 

original Brown Ranch plan. 

6. FOLLOW-UP ITEMS: 

• Jason to update board report format to include what, why, and how for each topic. 

• Robin to create bi-weekly memos for council/commissioners based on Jason's reports. 
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• Leah to speak with Reese about potentially becoming Dakotah's council buddy. 

• Robin to check with Cole and Kathi about their current buddy assignments. 

• Leah to check with Alison about potentially becoming Amy's council buddy. 

• Robin to draft a memo outlining the new communication strategy and buddy system expectations. 

• Jason to schedule regular meetings with city and county managers. 

• Leah to discuss potential school district collaboration with Jason, emphasizing the need to approach Gail (city 

leadership) before Celine (school superintendent). 

• Future Topics to Address: 

o Refine messaging around Brown Ranch 2.0, focusing on changes and maintained principles. 

o Develop a strategy for addressing community concerns about future project size and timeline. 

o Plan for upcoming milestones, including the community impact report and Mid Valley pricing 

announcements. 

o Continue to explore potential collaborations and smaller-scale projects to build community support. 

o Discuss how to effectively communicate the results of the new demand study once completed. 

• Summary: 

o The meeting highlighted the group's commitment to improving communication, building relationships with 

city and county leadership, and adapting their approach to Brown Ranch based on community feedback 

while maintaining core principles of affordability and addressing housing needs. 


