YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
JULY 16, 2024

Team members present included: Alison Brodie, Leah Wood, Elliot Lawrence, Alyssa Cartmill and Araceli Googins.
Minutes prepared via Al with formatting edits by Kristy Marshall and ADA compliance updates by Sarah Newman.

Key Topics Discussed:

-—

. STRATEGIC PLAN ACTION ITEMS REVIEW

Currently in Q3 of the fiscal year (starting August 1)

Need to review annual budget, staffing, maintenance and capital plans

Schedule property walks with Mission Rock

N

. FISH CREEK MOBILE HOME PARK ELECTRICAL INFRASTRUCTURE UPGRADE

e Baseline Engineering provided updated drawings for new transformer locations and meter sets

e Projectinvolves installing 7 new single-phase transformers and consolidating meter sets

e RFP to be sent out next week, with 6-8 weeks for proposals

e Estimated project cost has increased significantly from initial estimates

e Project timeline dependent on securing full funding

e Plan to communicate with residents through newsletters and public information sessions

e Considering inclusion of fiber optic conduit for future high-speed internet capability

W

. MID VALLEY DEVELOPMENT UPDATE

Keller working on soil stabilization through compaction grouting

On schedule for Buildings 1 and 2 completion by November 2025
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HOA documents draft expected by end of July, with finalization targeted for October/November

Deed restriction recorded but can be amended if needed

Board to review and provide input on deed restriction at August meeting

.BUDGET PLANNING

Working on property budgets with input from Kate and Ken

Capital needs for next year mostly identified

Discussed participating in budget review processes for OPG and Gorman-managed properties

. SHORT-TERM RENTAL TAX APPLICATION

Application due August 1 for potential funding

Considering projects such as buying down rents for Mid Valley Phase 2 rentals and purchasing free-market units

for deed restriction

. OTHER PROPERTY UPDATES

Hillside Village: Working on domestic water backflow project

Whitehaven: Considering inclusion in funding application for affordability measures

.ACTION ITEMS:

1. Schedule property walks with Mission Rock

2. Elliot to reach out to OPG about participating in their budget review process

3. Prepare and submit short-term rental tax application by August 1

4. Continue work on HOA documents for Mid Valley

5. Prepare for board review of Mid Valley deed restriction at August meeting
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8. AREAS OF AGREEMENT:

Need for improved communication with property management companies

Importance of participating in budget processes for managed properties

Value of including Kate and Ken in budget planning for better ownership and understanding

9. AREAS REQUIRING FURTHER DISCUSSION:

Finalizing Mid Valley deed restriction details

Determining best use of potential short-term rental tax funding

Strategies for lowering AMI levels in rental properties to align with workforce needs

In Summary: The meeting covered a wide range of property management topics, with a focus on ongoing projects,
budget planning, and strategic initiatives. The team is actively working on improving infrastructure, planning for

new developments, and seeking funding opportunities to enhance affordability in their properties.
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