YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
JULY 15, 2025
2:00PM

Team members present included: Jim Beers, Lou Tortora, Michael Ann LaMott, Kathi Meyer, Emily Katzman, Alyssa
Cartmill, Araceli Googins, John Fancher, and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA
compliance by Sarah Newman.

Key Topics Discussed:

1. COTTONWOODS PRE-SCREENING FORM LAUNCH

o Background: The pre-screening form launched on July 7th following the July 4th holiday, representing the first

formal step for potential buyers to determine eligibility for Cottonwoods units.

o Current Results (as of meeting date):

@)

147 total entries received since launch

Demographic breakdown by occupation: "Other" category leads, followed closely by hospitality industry

Average combined annual income: $96,000 across all applicants

Income distribution shows: relatively even spread with slight concentration at lower end

Eligible vs. ineligible ratio: More eligible applicants than initially expected due to expanded criteria down

to 70% AMI

e KeyInsights:

O

O

O

Semi-retired individuals (60-70% AMI) with existing home equity emerging as unexpected buyer segment

Need for continued marketing and outreach efforts

Salesforce implementation providing improved data tracking and reporting capabilities

e Communication Strategy:
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o Pressrelease generated positive media coverage from Pilot and Steamboat Radio

o Newsletter distribution through county and Chamber of Commerce channels

o Social media promotion and Meta advertising campaign

o Upcoming office hours at the boathouse during farmers market Saturdays and weekday sessions

2. COMMUNITY ENGAGEMENT INITIATIVES

e Completed Outreach:

o Young Professionals Network engagement at pickleball mixer (6-8 participants)

o Steamboat Springs School District presentations

o Initial conversations showing interest in attending city council meetings

¢ Planned Engagement:

o Joint appearances with agency at boathouse property

o Formallunch/happy hour events for downtown workers

o Outreach to education and healthcare organizations

o Meeting scheduled with Colorado Mountain College (CMC)

o Messaging Strategy for Ineligible Applicants:

o Empathetic response acknowledging feedback importance

o Information about ongoing efforts to secure additional subsidies

o Invitation to stay engaged for future opportunities

o Separate communication campaigns for ineligible pool maintained in Salesforce

3. HOUSING MARKET AND DEMAND STUDY
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o Report Release: Final report published early in the week with presentations to council and board.

¢ Communication Rollout:

o Similar press strategy as Cottonwoods launch

o Positive media coverage from Pilot and Eagle Radio

o Newsletter distribution through multiple channels

o Potential podcast opportunity on Steam Yacht being explored

o Regional Collaboration:

o Outreach to partner municipalities (Hayden, Craig, Oak Creek, Yampa)

o Positive response and interest in collaboration

o Connection with South Routt County Regional Housing Advisory Board

o Study available publicly on website for developer and stakeholder use

o Need for Talking Points: Discussion identified three critical areas requiring clear communication materials:

o Sensitivity analysis around jobs growth methodology

o Study comparison with previous housing studies

o Inventory vs. demand analysis explaining the difference between building new units and policy solutions

for existing inventory

4. BROWN RANCH COMMUNITY BUILDERS PROCESS

e Current Status: Phase One nearing completion with August deadline approaching.

e Communication Challenges:

o Lack of clarity around August deliverables and decision-making process

o Uncertainty about who makes final decisions (Community Builders, DST, City Council, or YVHA)
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o Need for clear communication about Phase One outcomes and Phase Two transition

e Manifest Communications Partnership:

o Kickoff meeting completed with two-fold charge:

o Tactical: Ensure community awareness of upcoming meetings

o Strategic: Explain Community Builders/Civic Canopy process and phase transitions

o Key Concerns:

o Managing community expectations about decision-making authority

o Balancing transparent process with predetermined outcomes perception

o Ensuring quality process to maintain YVHA credibility

5. STEAMBOAT FOR ALL DASHBOARD

e Development Update:

o City collaborating with Steamboat for All (formerly Old Steamboat) on housing dashboard

o Dual purpose: collect/present housing need data and measure impact of various housing initiatives

o Preview webinar scheduled for July 16th

o Potential opportunity for YVHA acknowledgment as data contributor

6. BOARD CHALLENGE PROGRAM

e Current Assessment:

o Mixed feedback on effectiveness and participation levels

o Recognition that not all board members equally engaged due to time constraints

o Discussion of measurement and accountability systems
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o Proposed Improvements:

o Email prompts to board members for feedback collection

o Flexible implementation (skip months without substantial content)

o Focus on quality over quantity of challenges

o Agreement: Continue program with enhanced measurement through regular feedback requests rather than formal

board meeting discussions.

7. FOLLOW-UP ITEMS

o Internal communications audit - Further discussion needed between facilitator and team member

o Talking points development - Comprehensive package covering study comparisons, sensitivity analysis,

and inventory vs. demand

o August Brown Ranch clarity - Meeting scheduled to clarify deliverables and decision-making process

o Steamboat for All collaboration - Follow-up on dashboard preview and potential partnership

acknowledgment

o Board challenge measurement - Implement email-based feedback collection system

o Upcoming Meetings and Events

o July 17th: DST input meeting (housing needs discussion)

o July 22nd: DST monthly meeting

o July 23rd: Community workshop - "Who Needs Housing" (facilitated by Civic Canopy)

o August 19th: Next Communications Work Team meeting

e Strategic Priorities

o Continue aggressive outreach for Cottonwoods pre-screening to reach target demographics

o Develop comprehensive talking points for housing study to address community concerns
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Clarify Brown Ranch process and August outcomes to manage expectations

Expand regional partnerships leveraging housing study credibility

Maintain transparent communication while protecting YVHA's role and reputation in collaborative

processes
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