YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
JUNE 17, 2025
2:00PM

Team members present included: Jim Beers, Lou Tortora, Alyssa Cartmill, Araceli Googins, John Fancher, and Sarah
Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1.2025 HOUSING MARKET DEMAND STUDY RELEASE

e Current Status:

o The final 2025 Housing Marketing and Demand Study will be presented to the Steamboat Springs City

Council on Tuesday, July 8, during the work session focused on housing. Board members are encouraged

to attend the July 8th session.
o Distribution Strategy:

o The finalreport will be posted on YVHA.org. A press release and YVHA newsletter will be issued in

conjunction with materials being sent to the City for the council packet.

o Partner municipalities will receive a copy of the report and presentation with an offer for a YVHA staff to

review the materials in person with their organization.

o Other potential coverage tactics include: an op-ed, engagement with employers and other organizations

for whom the material may be of interest.
2. BROWN RANCH COMMUNITY BUILDERS UPDATE

e Recent (June 4") Meeting Assessment and Impressions:

o Majority believes in the process and appears committed to finding solutions; there remains a group that

question the process and intent.
o EPS presentation generated substantial engagement with clarifying questions rather than challenges.
Page 2025-1

June 17, 2025
Yampa Valley Housing Authority — Communications



e Case Studies Presentation:

o Community Builders presented three case studies of similar developments in Colorado.

o Common themes emerged: soil issues, cost benefits of building up vs. out, mixed-use concepts, and
appeal to different life stages. Developments reviewed shared similar approaches with the Brown Ranch

2022 Proposed Community Development Plan.

o Upcoming Meetings:

o DST meeting: July 22nd

o Community workshop: July 23rd

o Final DST meeting for Phase One: End of August

o Decision-Making Clarity Issues:

o Confusion exists about DST group's actual charter and decision-making at the end of August.

o Reality: Individual participants decide whether to continue personal involvement in the process.

o Communication challenges identified around process expectations and outcomes.

3. THE COTTONWOODS PROJECT PROGRESS

o Marketing Materials Development:

o Revised Lookbook created for digital and in-person use. Lookbook posted on YVHA.org.

o Spec sheets with unit configurations, eligibility, and floor plans prepared In English and Spanish.

o Home buying guide (6-page process walkthrough) completed in English. Spanish version in development.

o Homebuying pre-screening form should launch early July. Communication tactics (press release,

newsletter, website updates, and Meta Ad) at the ready.

e Engagement Strategy:

o Chamber event (Yampa River Botanic Gardens, 5:00-6:30 PM).
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o Young Professional Network happy hour opportunity (June 25th).

o Schooldistrict and Mountain School presentations to be offered.

o Farmers Market/Boathouse presence being planned.

o

Considering a roadshow approach for major employers (hospital, county, city).

o Recent Developments:

o Application process expected to begin in July.

o Lottery implementation planned for September/October timeframe

e Sales Projections:

o 86 units total to sell.

o Realistic timeline: 8-10 months for complete sales (some board members suggested 3-4 months,

considered unrealistic).

o Strategic goal: Create 86 advocates for future Brown Ranch project through positive homeownership

experiences starting at the Cottonwoods.

4. BOARD DEVELOPMENT AND COMMUNICATIONS

e Board Knowledge Needs:

o ldentified knowledge gaps among board members regarding current projects with a need for improved

internal communications approach.

o Lou, Jim, and John to discuss communications approach accordingly.

e Stakeholder Communication Actions and Approach:

o YVHAssued response to Council, City, Commissioners in response to recent emails received by the City.

o Coordination with city on public communication response with a 3-4 day response timeline.

e July Board Meeting Challenges:
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o Housing study discussion and education.

o Cottonwoods pre-screening process and application status.

o Focus on practical steps board members can take to support projects.

5. REAL ESTATE COMMUNITY RELATIONS

e Current Challenges:

o Opposition from some real estate agents to affordable/attainable for-sale housing (Cottonwoods, Brown
Ranch, etc.) based on complexity deed-restricted properties may offer and the lack of commission for

sales (e.g., Cottonwoods).

e Conceptual Approach:

o Leverage Chris Paoli partnership to outline a communication and engagement approach with the Real

Estate community.

o Focus on education and short- and long-term benefits. Emphasize that affordable housing serves different
market segment in short-term. Long-term deed-restricted property owners often graduate to market-rate

purchases.

6. COMMUNICATION AND OPERATIONAL PLANNING

e Summer Roadmap Development:

o 90-day communication plan (June-August)

o Project-specific tracking documents for Brown Ranch, Cottonwoods, Hillside renovation, Hilltop project,

and Bear River Village

o STR-based initiatives planning for future city funding requests

7. NEXT MEETING

o July 15 at YVHA offices, 270 Anglers Drive. at 2.00p MT.
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