YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
May 27, 2025

Leah Wood, Yampa Valley Housing Authority Board President, called the special meeting of the Yampa
Valley Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Reese
Freeman, Anjelica Salinas, Jim Beers, Lou Tortora, Maddie Ward, Mark Halvorson, Jessica Valand, Steve

Muntean, and Patrick Phillips. Michael Ann LaMotte was absent.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director;
Sarah Newman, Administrative Assistant; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants &
Project Manager; Elizabeth Hinchman, Grants Coordinator; Araceli Googins, Housing Navigator; Sandy Jacobs,
Finance Director; Mandy Tomassetti, Accountant; George Eck (YVHA attorney); Robin Schepper; John Fancher,

Communications Manager; and Bob Schneider, Community Member. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT

There was no public comment.

EN RE: BOARD MEMBER COMMENT

Catherine proposed inviting Brad Calvert to join the June board meeting, either live or via zoom, to
update the board on the Community Builders process. Regarding the demand study, Emily said that the preliminary
results would be presented to the DST in June and the final study is expected to be delivered the first week in July.
Jason said that the consultant team will be making presentations of the results at specific meetings, to be

determined.

EN RE: UPDATE ON PROP 123 DOWNPAYMENT ASSISTANCE PROGRAM GUIDELINES

Emily said YVHA was awarded $501,500 from the Colorado Division of Housing for a
downpayment assistance program funded by Proposition 123. In order to receive this grant funding, YVHA must
adopt program guidelines that meet the state’s requirements, such as limiting down payment assistance to first-
time homebuyers earning up to 120% of AMI. Emily said that staff is working with the Real Estate Team to draft
guidelines that will be specific to this program. The existing YVHA-based DPA program will continue to operate
under its own guidelines, which are somewhat different than the state’s. Emily said that the guidelines would be
presented to the board at the June meeting for approval. Any comments on the draft should be submitted to Emily.
Regarding involvement of the City in this program, Jason said that City Council may be discussing using some STR
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funds on programs rather than on developments. He said that a DPA program might be a good option to consider.
Jason said he is working with Brad and his team on this concept. Steve said that the City is also considering
working with the local banking community on administration. Jason noted that the state guidelines for the DPA

program work well with a deed restricted property.

EN RE: RESOLUTION 2025-003 - PRIVATE ACTIVITY BONDS

Jason said that the Board of County Commissioners allocated three years’ worth of private activity
bonds to YVHA. He said that the resolution would ensure that any costs associated with the issuance of bonds
would be eligible for repayment by the proceeds of the bonds. The resolution will set up YVHA to transfer the
private equity bonds to YVHA, carry them forward to a future year, and allow YVHA to begin booking expenses
toward the bond proceeds. Jason said that this is the first step to getting the rehabilitation of Hillside Village
Apartments underway utilizing the 4% LIHTC program. He said that some improvements to the LIHTC program are
in works at the federal level and may actually get approved. The changes would mean that the private activity
bonds would go a lot further toward the completion of the project. In response to a question from Catherine, Jason
said that this action only gives YVHA the ability to issue tax exempt bonds, without obligation. He reviewed the
mechanism through which the LIHTC program can be used to finance the rehabilitation of a property that YVHA
already owns. He said that he does not have a pro forma for the project at this point. Jason said that the next steps
will be completing the capital needs assessment for the project, getting an appraisal of the property, and engaging
a tax credit consultant to assist with determining the best strategy for financing the project. He said that Emily is
leading this project and that YVHA has a $10,000 grant from Enterprise Community Investment that will help cover
some of the costs. He added that financing the rehabilitation in this way will not jeopardize the rent subsidies
provided by the USDA.

MOTION

Lou moved to adopt Resolution 2025-005, a resolution declaring the intent of the board of directors of the
Yampa Valley Housing Authority to issue private activity bonds to finance the acquisition, rehabilitation, renovation,
and equipping of multi-family residential housing facilities know as Hilltop Village Apartments and authorizing

carryforward allocation.

Maddie seconded the motion. The motion carried unanimously.
EN RE: EXECUTIVE SESSION

MOTION
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Lou moved to enter executive session in compliance with C.R.S. 24-6-402 (4) (e) (determining positions
that are relevant to matters that may be subject to negotiations, developing strategies for negotiations, instructing

negotiators for the Yampa Valley Partnership). Maddie seconded the motion. The motion carried unanimously.

The board entered executive session at 12:25 p.m. No minutes were taken and no decisions were made.

EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 3:00 p.m.

No further business coming before the Board, same adjourned sine die.

Sarah Katherman, Minute Taker Leah Wood, President
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