YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
April 10, 2025

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley
Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Reese
Freeman, Michael Ann LaMotte, Angelica Salinas, Jim Beers, Lou Tortora, Maddie Ward, Mark Halvorson, Jessica

Valand, Dakotah McGinlay, and Patrick Phillips. Kate Nowak was absent.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director;
Sarah Newman, Administrative Assistant; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants &
Project Manager; Elizabeth Hinchman, Grants Coordinator; Araceli Googins, Housing Navigator; Mandy
Tomassetti, Accountant; George Eck (YVHA attorney); Robin Schepper; Bob Schneider; Alison Brodie, Steamboat

Housing and Steve Muntean. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT

There was no public comment.

EN RE: BOARD MEMBER COMMENT

Catherine called attention to an article regarding a proposed affordable housing development in

Breckenridge. There is a link to the article in the Policy Team minutes.

Leah said that she had recently sent out an email regarding setting goals for Jason for the
upcoming year. She said that she would appreciate feedback and stated that she would like the goals to be

finalized before Jason goes on his extended leave in June.

Leah reported that Kate had submitted her resignation from the YVHA due a medical issue. She
said that the Executive Team would discuss whether to ask the City and County that her position be filled
immediately, or whether to wait until the next cycle of appointments. Steve said that the City is just now finishing up

its appointments to various boards and has an interviewing committee in place.
EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:

a. Review and approval of the March 13, 2025 meeting minutes

b. Review and approval of February 2024 balance write-offs
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c. Review and approval of February 2024 check register

MOTION

Kathi moved to approve items a - d of the consent agenda, as presented. Lou seconded. The motion

carried unanimously.

EN RE: STAFF REPORTS

Jason noted the talking points included in the meeting materials regarding the Community Builders
public engagement process, which was just kicked off and will run through the summer into early fall. He said that
all the information about the process, the meetings, etc. will be posted on the Engage Steamboat website. Jason
said that the Deliberation and Stewardship Team (DST), which comprises 40 members, is diverse and balanced in
its past support of and opposition to Brown Ranch. He said that Community Builders did a good job of initiating the
process by establishing the high level of commonality in what members love about this community. The DST is
made up of citizens, with no elected officials, YVHA board members, or City/YVHA staff. Catherine offered that the
materials should be posted on the regular City website. She emphasized the importance of transparency and

thorough communications regarding the process.

Jason reported that YVHA is working with City and County staff on establishing an efficient

process for responding to comments that are received by them regarding YVHA projects.

Referring to Elliot’s report, Jason said that a topping out celebration for Mid Valley has been

scheduled for April 17th. More information will be distributed soon. He encouraged the board to attend.

In response to a question from Dakotah, Jason reported that work on the lease for the Hilltop

project is moving forward and staff will meet with USFS staff next week.

Emily stated that over 2500 responses were received to the housing needs survey, which closed
on March 31. The consultants are now compiling and analyzing the results and will submit their report in early
June. Jason said that discussions are in process regarding how best to present the results to the widest and most

interested audience.

Michael Ann asked about the response to the health and safety issues identified at the Anglers
400 project. Elliot said that he had met with representatives of OPG, who offered assurances that the issues would
be promptly addressed. He said that he would push for a more specific timeline. Leah clarified that the July date
mentioned in the report refers to a scheduled walk-through, not to when the issues will be addressed. In response
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to a question from Lou, Leah said that the problem regarding bicycle storage impeding emergency response
access was at Alpenglow. Updates on these issues will be provided in the Property Management Team minutes.

In reference to the information included in the meeting materials outlining the prospective buyer
information received as of April 4, Dakotah asked if there would be a way to more closely match the unit size and
AMI levels to the interested buyers. La La explained that the interest expressed thus far only reflects those who
already follow YVHA. She said that the middle-income segment of the community has not yet been reached. She
said that she anticipates the mix of potential buyers will shift as the marketing and community education targets a
wider audience. She described the many variables beyond AMI that will go into the pricing of the units. The Real
Estate and Development Teams are just beginning to discuss the pricing structure. Jason said that the pricing
formula and its many variables would be discussed in detail at the May board meeting. Lou added that the current
unit mix is only for buildings 1 and 2. The prospective buyer information can be utilized in the design of buildings 3
and 4.

EN RE: APPROVAL OF DEED RESTRICTION IMPLEMENTATION PLAN

Mark asked about the deed restriction consulting fees. Leah clarified that these are fees that would
be charged when other organizations or developers seek assistance from YVHA with compliance checking or other
issues regarding their own deed restrictions. Jason offered the example of the County, which is looking to YVHA to
manage qualification and compliance in the implementation of its recently approved affordable housing

requirements.

La La reviewed the Deed Restriction Implementation Plan (DRIP) and stated that the intention is
for this to be forward-facing document that describes the process for qualifying for the deed restriction. Mark stated
that although this document is not the deed restriction itself, the definitions in the two documents should be
identical. He also recommended that George review this document to ensure it is alignment with the deed

restriction. Jim agreed.

Mark said that a pre-sale inspection by the seller’s is not standard procedure in the industry. He
added that radon, the roof, and the foundation do not apply to a condo sale and should be removed. La La
explained that this document is a process and policy statement and is intended to cover all types of potential for-
sale products that would be subject to the deed restriction. Following discussion, there was consensus that adding
“if applicable” to these items would suffice. George offered that the seller’s inspection as described is included in
the process because YVHA will be involved in the pricing and sale of the units. He said that the buyer would have
the opportunity to conduct their own inspection, as is customary.
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Cole asked about the process for amending the DRIP. La La offered that the document would be
reviewed annually by staff. Any issues or proposed amendments would be presented to the Real Estate Team for a

recommendation and then to the board for approval.

MOTION

Jess moved to approve the Deed Restriction Implementation Plan (DRIP), with the following conditions:
The DRIP document shall be reviewed by George Eck to ensure alignment with the deed restriction; The definitions
in the DRIP shall match those listed in the deed restriction exactly; and Section 6.b will be amended to include “if

applicable” following the reference to radon. Kathi seconded the motion. The motion carried unanimously.

EN RE: REVIEW AND APPROVAL OF LOTTERY IMPLEMENTATION PLAN

Jason stated that the Lottery Implementation Plan proposed for approval is a conceptual plan that
describes the broad structure of how the lottery will be conducted. He said that specific details will be added to the
plan when they are available in August, but that it is important to begin communicating how the lottery will work to

the community now. He suggested that the lotteries would most likely be held in October — December of 2025.

Catherine expressed concern with how the units would be equitably distributed across the AMI
categories. La La stated that this would be included in the pricing strategy. She stated that in establishing the
pricing, each unit will be identified at a certain AMI level, so that when the lottery is conducted each AMI level buyer
will know which units are available to choose from at that level. Jason noted that the individual characteristics of
each unit along with its parking arrangements, views, AMI level, and price will be made clear prior to all lotteries.
Catherine offered that the description of this process needs to be clarified in the DRIP. George recommended a

simple change to how the categories are described (page 72).

Jim recommended adding examples whenever possible. He also recommended adding an
introduction that describes how the lottery was developed and the principles that underpin it. This could take the

form of a purpose and intent statement.
Lou asked that any changes made to the document be distributed to the board. The finalized
document will be presented to the board for approval.
MOTION

Catherine moved to approve the draft Lottery Implementation Plan, with the amendments

proposed by Jim and George, as stated above, and with the condition that the final document will be presented to
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board for review and approval at the end of the summer. Jess seconded the motion. The motion carried

unanimously.

Catherine stated that while she approves of the plan, she stands by her position that families

should be given preference.

EN RE: REVIEW AND APPROVAL OF EXTENDED LEAVE POLICY

Jess stated that although Jason’s request for extended leave through his contract negotiation is what
prompted the proposed policy, having an Extended Leave Policy is very good for the organization. She offered that
retention of employees is critical to all businesses. Jess suggested that offering incentives to stick around is
especially important to government, quasi-governmental agencies, and non-profits where robust benefits can offset
lower wages and difficult, stressful work. Jess stated that the proposed policy is not unusual and added that the

seven-year threshold is intentional, as it reflects the national average tenure of government workers.

Jess reviewed the elements of the policy, emphasizing that this is a one-time, single-use benefit that is not
accrued, vested, or paid out if unused. She highlighted the differences between this benefit and regular vacation
leave. She also reviewed the conditions of approval of extended leave, which includes the need for the
organization to plan for coverage. Following discussion of the potential fiscal impact of compensating others for
taking on more work, or hiring contract labor, during extended leave absences, Jess stated that these
considerations will be evaluated on a case-by-case basis as different functions will be covered differently. Angelica

added that it would not be appropriate to stipulate coverage provisions within the policy.

Angelica thanked Jess for her hard work in putting together the proposed policy so quickly. She stated her
support for the policy, which she said acknowledges the difficulty of the work and represents the alignment of

YVHA with its convictions regarding a healthy workplace.

Reece noted that it should be clarified that an extended leave by the Executive Director would be approved
by the board, whereas leaves by other staff would be considered and approved by the Executive Director. He also
asked about the employment qualifications. Jason said that an employee must be with YVHA for seven years of

continuous full-time employment before an extended leave would be considered.
Patrick recommended amending item 7 under Additional Provisions to state “amend or discontinue.”
Jim asked about limiting the policy to allowing only one extended leave per calendar year. Jess offered that

it would be best to remain flexible and base the decision on the operational capacity of the organization.

MOTION
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Angelica moved to approve the Extended Leave Policy, with the following amendments: 1) add that board
approval is required for ED extended leave; and 2) amend item 7 under Additional Provisions to state “amend or
discontinue.” Patrick seconded the motion. The motion carried unanimously.

EN RE: ADJOURNMENT

The regular meeting of the YVHA Board of Directors was adjourned at 1:40 p.m.

No further business coming before the Board, same adjourned sine die.

Sarah Katherman, Minute Taker Leah Wood, President
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