YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
March 13, 2025

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley
Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Reese
Freeman, Michael Ann LaMotte, Anjelica Salinas, Jim Beers, Lou Tortora, Maddie Ward, Kate Nowak, Mark

Halvorson, Jessica Valand, Dakotah McGinlay and Patrick Phillips.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director;
Sarah Newman, Administrative Assistant; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants &
Project Manager; Elizabeth Hinchman, Grants Coordinator; Araceli Googins, Housing Navigator; Sandy Jacobs,
Finance Director; Mandy Tomassetti, Accountant; George Eck (YVHA attorney); Alison Brodie; Dylan Anderson;

and Michael Jenkins and Lillian Marcione (McMahan & Associates). Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT

There was no public comment.

EN RE: BOARD MEMBER COMMENT

Kate asked for input from the February board challenge. Catherine reported that her contacts were
more interested in the pricing of the units than in the deed restriction. Lou said that several people wanted
examples of existing deed restrictions. Michael Ann said that people she spoke with were concerned that they
make just slightly too much to qualify. Kate reported on some successful communications regarding the deed
restriction. She reviewed the challenge for March: getting the word out regarding the community housing survey
and the applications for the Deliberation and Stewardship Team (DST). Robin noted that over 1500 survey

responses have already been received.

Jim thanked Robin for bringing the YVYHA Communications Team up to speed.

EN RE: CONSENT AGENDA
The following items were presented on the consent agenda:
a. Review and approval of the February 2025 meeting minutes
b. Review and approval of January 2024 balance write-offs (none)

c. Review and approval of January 2024 check register
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d. Review and approval of January 2024 financial statements

MOTION

Patrick moved to approve items a - d of the consent agenda, as presented. Kathi seconded. The motion

carried unanimously.

EN RE: STAFF REPORTS

Jason provided an update regarding YVHA's exposure to threats to federal funding. He said that
YVHA has three points of contact with federal funding: rental assistance for Hillside Village Apartments through the
USDA (currently not in jeopardy); a grant from HUD for infrastructure improvements at Whitehaven (executed
contract in place); and the partnership with USFS on the Hilltop project. Jason reported that he has been working
with Michael Woodbridge at the USFS, who is still employed, on getting the lease agreement for the land
completed. He said that staff reductions at USFS will undoubtedly slow down the timeline for the project. In
response to a question from Lou, Jason that whether the USFS will need/want any units in the development would

be discussed at the next meeting.

Jason announced that YVHA was awarded a $500,000 grant for Down Payment Assistance from
the State of Colorado.

Jason reported on the kick-off meeting for the Community Builders/City/YVHA project to develop a
path forward on the development of the Brown Ranch property. He said the application for positions on the DST
are live on the City website. He said that the work plan includes a very robust community outreach component.
Jason added that they hope to include representatives of the County on the Project Collaboration Team (PCT). He
said that YVHA staff would be bringing together and updating the enormous amount of data regarding the property
and disseminating it as needed throughout the process. Internally, YVHA will also work on developing potential
design concepts/frameworks that could be used as a basis for specific plans when the process reaches that point.
Catherine emphasized that the details of the plans really matter to the community. Patrick offered that YVHA needs

to remain mindful of not appearing to know the answer beforehand and to focus on the trade-offs.

Elliot reported that the pool of candidates for the Community Engagement and Communications
Coordinator position had been narrowed to two finalists, and that they hoped to make an offer next week. He noted

that the meeting materials include statistics and information on the newsletter, website, and social media.

Elliot said that the Property Management Team will be volunteering for the United Way Day of
Caring and would be setting dates for spring community engagement and clean-up days at YVHA properties. He
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noted that the Mid-Valley project is going vertical and is on schedule. He confirmed that the current target date for

availability of units in January of 2026.

Elliot reported that no responses were received to the RFP for the infrastructure improvements at
Whitehaven. Staff is considering other options and will continue to secure permitting for the project. In response to
a question from Patrick, Elliot reviewed the various reasons that contractors were unwilling to submit bids on the

project.

EN RE: RESOLUTION 2025-002 FIRST SUPPLEMENTAL 2024 BUDGET AMENDMENT

Sandy stated that there are new requirements for lease accounting for state and local
governmental entities, with significant impacts on financial statements. She said that YVHA has a 5-year lease with
Vectra Bank for office space, subject to annual appropriation and that YVHA is now required to recognize lease
liabilities and assets for the full lease term. She noted that this is a non-cash entry accounting change and will not

affect the expenditure of funds.

MOTION

Cole moved to adopt Resolution 2025-002, a resolution to adopt the first supplemental 2024 budget

appropriation to defray expenditures in excess of amounts budgeted — General Fund. Kathi seconded the motion.

Under discussion, Cole clarified that the full amount of the lease was not accounted for in the 2024 budget.

He offered that this change provides a transparent way of showing that YVHA has a long-term lease.

The motion carried unanimously.

EN RE: 2024 AUDIT

Mr. Michael Jenkins of McMahan & Associates presented the annual audit. He acknowledged the
budget resolution just approved and stated that the draft audit includes this budget amendment so no change will
appear in the final version. He reviewed that the annual audit is a requirement but is also good business practice.
Mr. Jenkins reviewed the process of the audit and listed the documents and financial statements that were
included. He said that YVHA received an unmodified opinion on the financial results as well as the single audit. He
commended Sandy and Mandy and the YVHA staff for a job well done. Mr. Jenkins highlighted the elements of the
YVHA financial results and the government level and the fund level. He noted the impact of the land contribution for
the Mid-Valley project and its impact on the YVHA financial results.

Ms. Lillian Marcione, the director of the YVHA audit for McMahan & Associates, reviewed the 2024
YVHA financial results, noting the healthy fund balances. She said that expenditures were well within approved
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budgets and that the financial statements reflect how YVHA is growing to serve the housing needs of the Yampa
Valley. She confirmed that the organization’s policies and controls are conservative. Ms. Marcione reviewed the
board letter included in the meeting materials. She said that there were no misstatements in need of correction and

that no adjustments were made.

MOTION

Lou moved to approve the 2024 audit conducted by McMahan & Associates, as presented. Kathi

seconded the motion. The motion carried unanimously.

EN RE: DEED RESTRICTION IMPLEMENTATION PLAN

La La reviewed that the Deed Restriction is the legal document, and the Deed Restriction Implementation
Plan (DRIP) provides the details of how the deed restriction will work in terms of qualification, monitoring,
enforcement, and resale. She noted that the Real Estate Team had met yesterday and had decided to delete the

entire paragraph on page 19 of the DRIP that discusses the sales fee. No sales fee will be charged.

Kate noted the disparity between the AMI levels of those expressing interest in the Cottonwoods
units and the number of units in that AMI range. She asked why there are not more units in the 100% - 120% of
AMI range. Jason explained that the project does not have sufficient subsidies for the project to work financially
with more units in that range. He said that the AMI ranges are included in the agreement with the development
partners. Jason noted that there are many households in need of housing in the 140% of AMI range, but that
outreach to this group has not yet occurred. He said that they are discussing how best to target this demographic.
Catherine asked about the possibility of partnering with the City on STR funds in order to increase the subsidies.
Jason said that while that is a possibility, the pricing structure for the units will be discussed at a future board

meeting.

La La reviewed the documentation that will be required to verify qualification under the deed

restriction. She noted that a roommate policy is included.

La La reviewed the annual documents, including an affidavit, that would need to be submitted via
the new HomeKeeper and Public House software to ensure that residents continue to qualify following their initial

purchase.

Dakotah asked about long-term rentals. La La said that owners are not allowed to vacate their
units and rent them out long term. She said that there are exceptions to this rule for temporary situations.
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La La reviewed how enforcement of violations would begin with an initial contact to inform the
occupant, followed by fines/fees, with the potential for escalation for repeat violations, followed by a forced sale, if
necessary. Regarding the roommate policy, she said that the rental lease would have to be provided and approved
annually to ensure that roommates are not being overcharged. Lou asked about requiring an affidavit as a means
of enforcing the roommate policy. There was a discussion of enforcement. La La noted that neighbors will complain
if violations occur. Michael Ann added that the enforcement of some restrictions (STRs, un-permitted
improvements) can be handled by other bodies, such as the City or the Routt County Building Department. Jason
offered that the preference is to keep the monitoring process simple and rely on complaints for enforcement. He

said that this could be revisited in the future if it proves ineffective.

Maddie asked about the ownership of raw land. La La said that no improved properties in
Colorado are allowed. Jason said that there would be some flexibility for undeveloped land that is purchased with

the intent of “moving up.” He said that these situations would be handled on a case-by-case basis with owners.

La La stated that YVHA will retain control of all resales and will oversee the entire process. She
reviewed how the maximum resale price would be determined and the list of requirements that must be met for a

property to be sold at maximum resale price. She noted that the software will track owners’ equity in real time.

Catherine asked about YVHA holding a right of first refusal for resales. Jason said that this
included in the deed restriction and applies to foreclosures. Kathi suggested that the right of first refusal could be
applied to all sales by stating “subject to the deed restriction.” Regarding the insurance requirement, Mark said that
YVHA needs to define where the overall structure insurance held by the HOA stops and to provide a good
definition to owners regarding their responsibility for insurance. In response to a question from Mark regarding the
maintenance and upkeep requirements, George stated that this is included in the deed restriction, which the buyer
agrees to voluntarily. There was a discussion of standards and inspections and of how improvements to units
would be made, if needed, before resale. La La offered that the first right of refusal could be utilized to address
improvements. Mark suggested that the definitions included in the deed restriction should be identical to those
included in the DRIP.

Dakotah asked about the transfer fee. La La explained that this covers transfers of units that are
not sales. She said that this would be allowed provided the transferee would qualify under the deed restriction. The
fee is in lieu of the sales commission that would be charged if the unit were sold. Regarding the deed restriction
consulting fee, La La confirmed that this would be charged to third parties interested in developing their own deed

restrictions.
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The Real Estate Team will review the final DRIP and present it to the full board for approval in
April. All comments and questions regarding the DRIP should be submitted to La La by March 25 in preparation for
the March 27 Real Estate Team meeting.
EN RE: RESOLUTION 2025-003 ESTABLISHING WORKING TEAMS OF THE YAMPA VALLEY
HOUSING AUTHORITY BOARD.

Jason confessed to misspelling Jess’s name. He added that Michael Ann had been added to the Public
Partnerships Team and Jess had been added to the Property Management Team. He said that he has a clean

copy of the resolution ready to be signed
MOTION
Kathi moved to adopt Resolution 2025-003, a resolution establishing Working Teams of the Yampa Valley
Housing Authority, as amended. Lou seconded the motion. The motion carried unanimously.
EN RE: RESOLUTION 2025-004 - AUTHORIZATION TO SUBMIT GRANT TO THE COLORADO
DOLA FOR THE ENERGY AND MINERAL IMPACT ASSISTANCE FUND

Emily stated that the grant application is due on April 1 and that the resolution is a requirement to apply.
She said that they are applying for $1MM to match the HUD grant to support the infrastructure improvements at
Whitehaven Mobile Home Park.

MOTION

Kate moved to adopt Resolution 2025-004, a resolution authorizing the Yampa Valley Housing Authority to
apply to the Colorado Department of Local Affairs’ Energy and Mineral Impact Assistance Fund program for
funding for water and wastewater infrastructure replacement at Whitehaven Mobile Home Park and authorizing the

president of the board to sign any contracts associated with this program.

Jim seconded the motion. The motion carried unanimously.
EN RE: EXECUTIVE SESSION

MOTION

Kathi moved to enter executive session in compliance with C.R.S. 24-6-402 (4) (f) (personnel matters:

Executive Director contract). Jess seconded the motion. The motion carried unanimously.
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The board entered executive session at 1:40 p.m. No minutes were taken and no decisions were made.
The board members present included all those who attended the regular the meeting, with the exception of Michael

Ann, who had already left. YVHA attorney George Eck also attended the executive session.

EN RE: EXECUTIVE DIRECTOR CONTRACT

Leah reviewed that Jason had requested a one-time addition of five weeks of paid vacation
accrual, for a total of nine weeks. She said that several board members had suggested that the organization
establish a policy related to extended tenure leave so that it can be applied equitably to all staff. Catherine added
that allowing sabbaticals or extended leave is consistent with the policies of other local non-profit organizations in
the community. She stated her support for the request and proposed that the Policy Team and the Executive Team
work on a draft of such a policy to present to the full board. Angelica suggested that the creation of an extended
leave policy be added to any motion as a condition of approval to ensure that it gets done. This would mean that
Jason would not be able to take the requested extended leave if the staff-wide policy is not adopted. Jess agreed,
noting that she would not feel comfortable approving this leave for Jason without it being made available to all other
staff members. There was discussion of the period of extended leave that would be permitted under the policy.

Kate offered that six weeks is common at other organizations.

MOTION

Angelica moved to approve Jason’s request for a one-time increase in vacation accrual, adding five weeks
of paid leave and totaling nine weeks, with the condition of approval that YVHA develops and approves an
Extended Tenure Leave Policy by June 2025 to ensure equitable access to similar opportunities for all staff in the
future. She also moved to authorize board chair, Leah Wood, to execute further documents to effectuate the

motion.
Lou seconded the motion.

Under discussion, Kathi questioned whether making the approval of Jason’s leave contingent upon
action by the board was appropriate. Catherine expressed confidence that the policy could be developed quickly.
George noted that Jason had expressed a desire for documentation of the approval. He recommended adding this

to the motion. This amendment was accepted, as indicated above.

The motion carried unanimously

EN RE: ADJOURNMENT

The regular meeting of the YVHA Board of Directors was adjourned at 2:30 p.m.
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No further business coming before the Board, same adjourned sine die.

Sarah Katherman, Minute Taker Leah Wood, President
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