CITY OF STEAMBOAT SPRINGS AND YAMPA VALLEY HOUSING AUTHORITY
JOINT LEADERSHIP RETREAT
MARCH 10, 2025
5:00PM
MEETING NUMBER: SP2025 03

e City Council members: Michael Buccino, Amy Dickson, Gail Garey, Dakotah McGinlay, Steve Muntean,
Brian Swintek, Joella West,

e Yampa Valley Housing Authority (YVHA) Board members: Kathi Meyer, Michael Ann Marchand, Angelica
Salinas, Maddie Ward, Jessica Valand, Leah Wood, Reese Freeman, Cole Hewitt, Mark Halverson,
Catherine Carson, Louis Tortora, Jim Beers, Patrick Phillips (online)

e Community Builders: Clark Anderson
e Civic Canopy: Bill Fulton and Kale McMonagle (facilitators)

e Minutes prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Meeting Purpose:

Joint collaborative leadership retreat between City of Steamboat Springs and Yampa Valley Housing Authority to
build partnership and discuss process for upcoming Brown Ranch Community Deliberation process

1. COLLABORATION AND LEADERSHIP: HOW DO WE GET THIS RIGHT?

e Bill Fulton presented research findings on high-quality collaborative processes:

o The quality of decision-making processes has lasting impacts on outcomes

o Keycomponents of a high-quality process include fairness, equality, goal orientation, and authenticity
e [Effectiveness depends on shared energy and engagement

o MIT research on team energy signatures demonstrated improved outcomes when interaction patterns

changed
o Failed collaboration often stems from unclear goals rather than interpersonal issues

o Collaborative success follows the "GRIPPY" model: Goals, Roles, Process, Procedures, Interpersonal

relationships

e Participants identified values they want to embody in their collaborative work:
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o Partnership and trust

o Openness and transparency

o Progress and productivity

o Creativity

o Public trust

(0]

Shared goals

e Collaborative Leadership Styles: discussion about reactive versus vision-driven leadership approaches

o Reactive leadership focuses on containing problems and maintaining identity

o Vision-driven leadership creates forward momentum toward shared goals

o Need to balance dialogue (understanding) with deliberation (decision-making)

2. WHAT DO WE WANT TO ACHIEVE? TOWARDS A SHARED VISION OF SUCCESS

e Active discussion about communication challenges between City Council and YVHA

o Public often confuses the entities and their responsibilities

o Need for streamlined communication when public concerns arise

o Discussion of protocols when issues come up in public meetings

o Importance of unified messaging while maintaining appropriate roles

e Recognition that previous approaches to community engagement need improvement

o Need to desigh community engagement that starts with vision and values, not just specific plans

e Tension identified between:

o Allowing time for thorough public engagement

o Maintaining momentum to address urgent housing needs
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o Showing concrete plans to maintain public interest

e Discussion about importance of engaging Routt County better in Community Deliberation Process

3. WHERE DO YOU GO FROM HERE? REVIEW OF PROGRESS FROM TONIGHT AND NEXT STEPS IN
THE PROCESS

e Projected timeframe: approximately 12 months to complete the process

e Recommendation from one member to aim for 8 months with a January 2026 report

e Recognition that perfect consensus is unattainable, but majority support is necessary

e Process Phases Overview

o Phase 1: Building shared understanding and direction

= Developing knowledge base about current conditions

= Creating shared vision for Brown Ranch property

= Beginning to identify possible solutions

o Phase 2: Developing specific strategies

= Testing and refining solutions

= Making choices about priorities

= Creating unified strategic framework

4. CRITICAL COMPONENTS NEEDED FOR DECISION-MAKING

e Participants identified requirements to feel confident moving forward:

e Public involvement that reaches beyond committee members

e Strategic framework with clear metrics and accountability

e Shared knowledge about city infrastructure capacity and financial impacts
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e Clear understanding of what development is feasible

e Respect for previous planning work for West Steamboat

e Data sources and realistic assessments of city service capacity

e Understanding of the broader community benefits

e Visualization of development concepts and draft plans

5. DELIBERATION STEWARDSHIP TEAM

e Currently in formation

e Will serve as a community-based guidance body

e Applications being accepted through March 17, 2025

6. NEXT STEPS

o Developing strategy and systems for communication and outreach

e Planning for April community kickoff events (April 8-10)

e Multiple engagement opportunities throughout the process

7. ACTION ITEMS

e Facilitators to incorporate feedback from meeting into process design

e Team to develop comprehensive communication strategy

e |dentify potential members for Deliberation Stewardship Team

e Consider additional joint meetings between City Council and YVHA Board

e Provide more specifics on community engagement strategies

e Next Meeting April 8, 2025; Centennial Hall: 10th & Oak, Steamboat Springs, CO
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