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YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING 

February 13, 2025 

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley 

Housing Authority to order at 12:00 p.m. 

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Reese 

Freeman, Steve Muntean, Anjelica Salinas, Jim Beers, Lou Tortora, Kate Nowak, Mark Halvorson, and Jessica 

Valand. Dakotah McGinlay and Patrick Phillips were absent. 

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director; 

Sarah Newman, Administrative Assistant; Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & 

Project Manager; Araceli Googins, Housing Navigator; Sandy Jacobs, Finance Director; George Eck (YVHA 

attorney); Alison Brodie; and Bob Schneider. Brad Calvert of the Steamboat Springs Planning Department also 

attended. Sarah Katherman prepared the minutes. 

EN RE:  PUBLIC COMMENT 

  There was no public comment. 

EN RE:  BOARD MEMBER COMMENT 

 Kate offered that a board member’s most important role in the community is to act as an 

ambassador of YVHA and its mission. She presented the board member challenge, as described in a one-page 

handout that also includes information on the Cottonwoods and on deed restrictions. She asked that each member 

share their feedback with the Communications Team. The results will be discussed at the March meeting. 

 Steve, filling in for Dakotah, reported that the City, as part of its housing strategy, is interested in 

developing a regional housing partnership that would involve representatives of all the communities and housing 

organizations in the Yampa Valley. The purpose of the partnership would be to gather and pool data on housing 

supply and demand, workforce needs, and to generate accurate projections based on the data. He offered that the 

initial meeting would be to see if all the partners are in alignment. Jason offered that this project is in line with the 

YVHA strategic plan. There was a discussion of data collection and the need to continually recalibrate the data as 

new projects are completed and enter the market. 

EN RE:  CONSENT AGENDA 

 The following items were presented on the consent agenda: 
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a.  Review and approval of the January 9, 2025 meeting minutes 

b.  Review and approval of December 2024 balance write-offs (none) 

c.  Review and approval of December 2024 check register 

d.  Review and approval of December 2024 financial statements 

MOTION 

Moved by Cole to approve items a - d of the consent agenda, as presented. Reese seconded. The motion 

carried unanimously. 

EN RE: STAFF REPORTS 

 Jason reported that the state has asked YVHA to release back into the pool of funds for granting 

the Energy Impact Fund grant funds that had been awarded to YVHA for infrastructure at Brown Ranch ($5MM for 

geothermal and $2MM for water & sewer). He stated that although a one-year extension had been granted, it is 

unlikely that YVHA will be in a position to sign an agreement regarding the use of the funds by the end of 2025. 

Jason noted that the state indicated that they continue to support YVHA and the development of Brown Ranch, but 

that they need those funds for more immediate and certain projects. He said that staff feels that the funds should 

be released. The board agreed. Mark asked if it might be possible to use some of the funds for necessary 

exploratory work. Jason said that this idea would be investigated, and that he would connect with Mark directly 

about it. 

 Jason said that YVHA is currently advertising to fill a full-time communications and community 

engagement position. He said that this position is somewhat different than what had been discussed but would 

replace the contract labor communications position and not have an impact on the overall personnel budget. In 

response to a question from Catherine, Jason offered that the applications received so far indicate that the person 

would be able to handle both the strategic and the execution components of the role. 

 Jason reviewed the new approach and process being utilized for YVHA board member on-

boarding. He said that the new approach will get members up to speed rapidly and that the composition of the work 

teams would be solidified in March. Leah emphasized the importance of understanding the interaction and 

collaboration between the work teams. Jason added that the Executive Team would like all work teams to review 

the strategic plan and their teams’ goals, work plans and timelines. He said that if major changes are needed, they 

would be brought to the full board for discussion. 
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 Elliot reviewed the operational and property updates as included in the meeting materials. He said 

that 141 individuals have now completed the prospective buyer form. He reported that of the four contractors that 

participated in the on-site walk through for the infrastructure project at Whitehaven, all but one have said they 

would not be bidding on the project. In response to a question from Jessica, Elliot reviewed the different reasons 

that the contractors decided against bidding. He offered that if no acceptable bids are received the project may be 

scaled back to just the water line, which is the most critical issue.  

 In response to a question from Catherine, La La confirmed that the rental assistance program for 

cost burdened residents of Hillside Village is up and running. 

 Mark asked about Sunlight Crossings. Elliot reported that approximately 16% of units are vacant, 

all in the 120% of AMI and market rate categories. There is, however, a waitlist for units in the 80% of AMI range.  

Regarding the Whitehaven and Fish Creek projects that YVHA had hoped to pay for with the unsuccessful 

HUD Price grant, Jason added that an application is in process for a $1MM CDF grant, and that staff has been in 

discussions with the City regarding a partnership that would provide water lines to the Bear River project as well as 

Whitehaven. Jason reviewed some other funding possibilities but acknowledged that scaling back or delaying the 

project may be necessary.  

EN RE: COMMUNITY BUILDER/BROWN RANCH UPDATE 

 Jason reviewed the three prompts for feedback included in the meeting materials related to the 

Phase 1 scope of work aimed at finding a path forward for Brown Ranch that satisfies the needs of YVHA, the City 

and the City electorate. He said that one of the main objectives is for each of those groups to identify what would 

constitute success. He said that one of the first proposals would be to hold a joint meeting of the City Council and 

the YVHA Board, and to determine how the members of the Deliberation and Stewardship Team (DST) would be 

selected. He added that the proposal is for Emily, Elliot and himself to serve along with City staff on the Project 

Collaboration Team (PCT). 

 Brad Calvert, Principal Planner for Steamboat Springs and liaison with Community Builders 

reviewed the presentation that had been made to City Council. The slides for the presentation were included in the 

meeting materials along with the complete Situation Assessment. He noted that although much what is proposed 

looks very similar to the outreach conducted by YVHA for the original Brown Ranch Community Plan, the model will 

be very different. Rather than being a politicized negotiation between the City and YVHA, the goal will be to 

cooperatively engage the community as a partnership to figure out the best way forward for the property. He 

described the technical analysis that will be conducted, the PCT, and the DST and reviewed their roles in the 

process. Jason noted that the roles of the YVHA board and staff are outlined in the meeting materials. He offered 
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that it will be important for all parties to avoid staking out positions and to remain as open minded as possible. He 

acknowledged that defining success will be difficult. In response to a question from Lou, Brad confirmed that the 

PCT, the DST and the joint City Council/YVHA meetings would be facilitated. The joint meeting will be held in a 

neutral location. He said that the DST would be chosen by the PCT and would include members of the opposition 

as well as proponents of the original Brown Ranch plan.  

Steve offered that the question is whether the Brown Ranch property can be utilized to help solve the 

housing problem. He said that he could imagine a hybrid option for the property and said that it would then be up to 

the YVHA board to decide if such an option is acceptable. Catherine said that the most important thing is to 

consider what is best for the community. She offered that the technical committee needs to figure out how many 

units can be built that the City can afford. She stated that the other necessary element is a thorough and reliable 

evaluation of needs/demands. She said that her main question is how Community Builders intends to reach the 

voters. Catherine also expressed concern with the timeframe and stated that voters want details. She said that she 

would like an annexation proposal to be on the 2026 ballot. 

Jason said that YVHA is working with Lowe and Landmark to get good infrastructure cost estimates for 

neighborhoods A & B. Lou emphasized the importance of the community survey. Reece expressed concern with 

the make-up of the DST. He offered that all parties need to be very wary of biases in setting expectations and 

measures of success. There was discussion of the need for the process to restore trust that was damaged in the 

earlier process and referendum campaign. Kathi expressed concern with the agenda for the joint meeting and its 

likely length. She also noted the need for absolute transparency across all elements of the process. Cole asked 

about staff time allocations. Jason offered that it would probably be 5 hrs./person for him, Emily, and Elliot. 

EN RE: LOTTERY IMPLEMENTATION PLAN 

La La reviewed the timeline for the Lottery Implementation Plan (LIP) and the Deed Restriction 

Implementation Plan (DRIP). She discussed the concept of a weighted lottery and said that the community had 

identified employment with a local employer and length of residency as the primary preferences, with nature of 

employment as the third preference. Employment with a local employer is a requirement. One extra entry will be 

given for residency of 5 years or more. La La stated that while nature of employment is not proposed for 

consideration, size of household is being considered to ensure that families have a better shot at getting the limited 

number of three-bedroom units. La La reviewed how additional entries into the lottery would be allocated and 

provided some examples of different scenarios. The maximum number of entries for a single application is three. 

 La La reviewed the demographic information of those who had filled out the prospective buyer 

form so far. She reviewed how the form had been shared and collected some additional organizations to be 
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contacted. She noted that so far the respondents had matched fairly well with the unit mix. She described how nine 

different lotteries would be held over a period of about two months and explained how the process of choosing 

units and getting buyers under contract would spread the process out over time. La La added that those who are 

not successful in an earlier lottery will need to decide if they want to enter a subsequent lottery. Catherine 

recommended that all prospective buyers should be automatically entered into all the lotteries they qualify for, then 

removed if they are successful. 

 La La presented a mock lottery to demonstrate how the weighting process works and to show that 

each time a given lottery is run the result is different. La La reviewed the steps that prospective buyers will take to 

enter the lottery. Each qualified applicant will receive a verification letter with the number of entries they have been 

allotted. La La said that a full dossier of each unit would be available to assist successful applicants in choosing 

their unit. Jason described the different variables that could affect unit preferences. In response to a question from 

Catherine, Jason said that the entry fee amount had not yet been decided. Jason reviewed the resale process, 

which would involve a new lottery. 

 Cole offered that the definitions of the qualifying attributes for additional entries is not well-enough 

defined. He suggested that there will be many “one-off” situations that staff will need to adjudicate. La La said that 

the definitions can be clarified. The specifics will be included in the LIP. The board expressed approval of the 

weighted lottery preferences, as presented. 

EN RE:  ADJOURNMENT 

 The regular meeting of the YVHA Board of Directors was adjourned at 2:10 p.m.   

No further business coming before the Board, same adjourned sine die. 

________________________   __________________________ 

Sarah Katherman, Minute Taker    Leah Wood, President  


