YAMPA VALLEY HOUSING AUTHORITY BOARD MEETING
January 9, 2025

Leah Wood, Yampa Valley Housing Authority Board President, called the meeting of the Yampa Valley
Housing Authority to order at 12:00 p.m.

Board members participating included: Leah Wood, Catherine Carson, Cole Hewitt, Kathi Meyer, Reese
Freeman, Dakotah McGinlay, Michael Ann LaMotte, Angelica Salinas, Patrick Phillips, Jim Beers, Lou Tortora,

Maddie Ward, Kate Nowak, Tim Corrigan, Mark Halvorson, Jessica Valand and Allison Brodie.

Others present included: Jason Peasley, YVHA Executive Director; Elliot Lawrence, Deputy Director;
Alyssa Cartmill, Regional Property Manager; Emily Katzman, Grants & Project Manager; Elizabeth Hinchman,
Grants Coordinator; Araceli Googins, Housing Navigator; Mandy Tomassetti, Accountant; George Eck (YVHA

attorney); and Bob Schneider. Sarah Katherman prepared the minutes.

EN RE: PUBLIC COMMENT

There was no public comment.

EN RE: BOARD MEMBER COMMENT
Each board member introduced themselves. Leah welcomed the new board members.

Catherine announced the retirement celebration for Tim Corrigan and a virtual town hall meeting
with Representatives Roberts and Lukins. Dakotah reported that next Tuesday City Council would be holding a
work session on housing strategies and policies for the upcoming year. She invited YVHA board members to

attend.

Tim commended the YVHA board and noted how well the board works with staff.

EN RE: ELECTION OF OFFICERS

Jason reviewed the slate of officers and said the executive committee is recommending that Leah,
Cole and Sandy remain in their current positions and that Kathi serve as Vice President but noted that any board
member interested in a leadership role would be considered. He explained that the YVHA Board acts as the
managers for the subordinate entities that represent YVHA interests in its partnership properties. George clarified
that in electing officers for these entities there is no need to adjourn as the YVHA board and reopen as the board of
a certain property, unless anyone objects. Leah said that she would be happy to continue to serve as President,
but that it is likely that her family will be relocating to Mexico in August for one year. She said that if all goes as
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planned, she would resign from the board for 2026 and reapply upon her return in 2027. Leah noted that Lou had
expressed interest in a leadership role and suggested adding a member to the executive team to facilitate the
transition. Jason said that the officers are set by the by-laws, but that the executive team can take many forms.
Leah and Jason reviewed the responsibilities of the executive team.

MOTION

Tim moved to approve Leah as President, Kathi as Vice President, Cole as Treasurer, Sandy as
the Financial Officer and Lou as an additional non-officer member of the executive team. Lou seconded the motion.

The motion carried unanimously.

a. YVHA Elk River Enterprise, LLC

b. YVHA Pine Grove Enterprise, LLC

c. YVHA Sunlight Enterprise, LLC

d. YVHA Anglers Enterprise, LLC

e. YVHA Mid Valley Apartments Enterprise, LLC

f. YVHA Mid Valley Condominiums Enterprise, LLC

g. YVHA Whitehaven Enterprise, LLC

h. YVHA Property Management, LLC

In response to a question from Lou, George said that the officers of these entities are indemnified

unless they act in a way to intentionally harm the business.

MOTION

Tim moved to approve Leah as President, Kathi as Vice President, Cole as Treasurer, Sandy as
the Financial Officer as the officers for the above listed entities, a — h. Kathi seconded the motion. The motion
carried unanimously

EN RE: CONSENT AGENDA

The following items were presented on the consent agenda:

a. Review and approval of the December 12, 2024 meeting minutes
b. Review and approval of November 2024 balance write-offs (none)
c. Review and approval of November 2024 check register
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d. Review and approval of November 2024 financial statements

MOTION

Catherine moved to approve items a - d of the consent agenda, as presented, with an amendment to
correct the date and time listed on the December meeting minutes. Patrick seconded. The motion carried

unanimously.

EN RE: STAFF REPORTS

Jason reported that by the next YVHA meeting, the Milner Park Community Co-op will be owned
by its residents. He commended the residents on their hard work in getting this accomplished. Dakotah suggested
that a formal statement regarding YVHA's position on deed restrictions for mobile home parks would be useful to

the City as it discusses housing policy.

Jason reported that the Real Estate Team has chosen Chris Paoli/The Agency to be the YVHA
real estate transaction broker for the Cottonwoods at Mid-Valley. The agreement to formalize the relationship is in

the works and will be presented to the board for approval in February.

In response to a question from Catherine, Jason said that he was uncertain regarding the
timeframe for discussing the future of the Brown Ranch property. He said that the YVHA needs to consider and
decide what would count as a success for development there and what types of development are off the table.
Patrick said that there would be very good data regarding the community’s housing needs and preferences from
EPS, the City’s preferred economic firm, in conjunction with a comprehensive survey. Leah said that YVHA had
been asked to weigh in on the timeline being proposed by Community Builders. Jason stressed that the community
education and engagement to reach a solution that has the support of the whole community will take time and must
be thorough. He said that in the meantime, YVHA must continue to seek opportunities elsewhere to deliver housing
units. He added that it would be important for the City to conduct an infill study to go along with the needs analysis.
Regarding the development of anything on the Brown Ranch property, Jason suggested that a multi-year funding
question could be on the ballot in November of 2026. There was a discussion of the collaboration between YVHA
and Community Builders and the scoping process. Jason noted that the timeline for the next phase of their work
has not yet been determined. He said that the process looks very much like the Brown Ranch process but is
involving different people, and importantly, is being conducted as a partnership between the City and YVHA.
Dakotah asked about the possibility of proceeding with a smaller project.
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Elliot reported on the successful holiday event for YVHA residents. He also reported that staff is
preparing for the annual audit. He said that Mid-Valley construction is going well. Catherine thanked Elliot for

moving forward with the rental assistance program.
EN RE: RESOLUTION 2025 - 001 SUNSHINE RESOLUTION

MOTION

Jim moved to approve YVHA Resolution 2025-001, a resolution designating the posting places for board

and committee meeting notices in accordance with C.R.S. 24-6-402(c).

Reece seconded the motion. The motion carried unanimously

EN RE: APPROVAL OF THE COTTONWOODS AT MID-VALLEY DEED RESTRICTION

Jason said that goal for this meeting is to finalize and approve the deed restriction. He said that it is
important to begin educating the community and potential buyers about the deed restriction. In addition, the deed
restriction will need to be incorporated into the software. Jason reviewed the decisions that had been made at the
deed restriction work session in December. He said that the draft document has been shared with the development

partners and with the City.

Mark stated that he has a list of questions about the document and noted that it also contains multiple
typos that should be corrected prior to approval. He offered that it would be cumbersome to go through all of these
issues at this meeting. He asked about the language around the forced sale and YVHA assuming power of
attorney. George explained that the purchasers of the units will sign a separate acceptance document certifying
that they have read and understand the terms of the deed restriction. Mark suggested that the acceptance
document cite some of the sections of the deed restriction, particularly those related the forced sale. George
agreed that this was a good idea and said he would review the acceptance document and add that language. Kathi
noted that there would be an extensive notification period and opportunities for correction before any forced sale
would be initiated. Cole said this issue speaks to the importance of the education element. Jason offered that minor
corrections and clarifications can be made to the deed restriction after the board approves the document. He asked
if there were any substantive issues that need to be discussed. The deed restriction implementation plan (DRIP)
remains a draft because it cannot be completed until the deed restriction is final.

Catherine said that YVHA needs to closely monitor the AMI and adjust the deed restriction if necessary.
She noted that the wealthy new residents that are coming into the community are driving the AMI up such that it
does not reflect actual wages.
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In response to a question from Lou, George clarified the deed restriction must be submitted to the
City as part of the STR funds grant application process, but it will not be recorded for some time. Minor changes
may be made up until it is recorded. Jason said that if the City suggests any substantive changes, those will be

presented to the YVHA board for review and approval.

MOTION

Kate moved to approve the deed restriction for the Cottonwoods at Mid-Valley, as presented, with
the caveat that any proposed substantive changes will be brought back to the board for review and approval. Non-
substantive changes may be made without board approval. In addition, the acceptance document will be amended
to include specific reference to the forced sale process for violations included in the deed restriction. Patrick

seconded the motion.

The motion carried unanimously.

EN RE: DEED RESTRICTION IMPLEMENTATION PLAN

Jason said that the DRIP document was provided as background information for the discussion of

the deed restriction. He said that any comments regarding that document should be emailed to staff.

EN RE: LOTTERY IMPLEMENTATION PLAN

Jason said that staff and the real estate team are currently running mock lotteries based on AMI
alone and by unit type and AMI together to determine how best to execute the lottery. He said that the results of
these tests will be shared with the board. Jason said that in response to the previous discussion of household size
and bedroom utilization, staff has provided information from some other communities that do this. He said that
staff's recommendation is to add a preference in the weighted lottery for households of four or more to give them a
better chance of getting a unit that matches their needs. He said that another option would be a rule that limits
applicants to one more bedroom than the household size. Noting the small number of large units, Catherine said
that she would support prioritizing families for the 3-bedroom units in phase 1. Michael Ann stated her support for
Catherine’s proposal for phase 1. Catherine suggested that families should be given priority for 3-bedroom units
but could enter the lottery for 2-bedroom units if they choose. Cole stated that this goes too far in picking winners
and losers and some applicants may want a larger unit because they intend to start a family. La La noted that
through the pre-application process at the beginning of the summer YVHA will have a good idea of who is planning
to enter the lottery and this data can be used to inform the way the lottery should be structured. Kate noted that the
number of families with the wherewithal to purchase these units that also meet the lower AMI restrictions is limited.

Leah said that before deciding a policy for allocating the larger units, she would like to see more information on
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who is on the interest list. Michael Ann agreed. La La suggested that good information regarding who will be
interested in entering the lottery will not available until prices are set in the spring. A straw poll of the board
indicated a general preference for weighting the lottery. There was a discussion of getting the word out about the
interest list and directing potential buyers to meet with a lender to determine their buying power. Araceli clarified
that communities that prioritize larger households for larger units had begun doing this for resales in response to

the current crisis

EN RE: ADJOURNMENT
The regular meeting of the YVHA Board of Directors was adjourned at 2:10 p.m.

No further business coming before the Board, same adjourned sine die.

Sarah Katherman, Minute Taker Leah Wood, President
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