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YAMPA VALLEY HOUSING AUTHORITY  

PUBLIC PARTNERSHIP MEETING MINUTES  

JULY 17, 2025  

8:30AM 

Team members present included: Catherine Carson, Kathi Meyer, Michael Ann LaMott, Lou Tortora, Elliot Lawrence, 
John Fancher, and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah 
Newman.  

Key Topics Discussed: 

1. STEAMBOAT FOR ALL DASHBOARD INITIATIVE 

• Background: Catherine and Dan attended a webinar hosted by Steamboat for All and Community Foundation 

featuring Brad Calvert presenting their affordable housing dashboard preview. 

• Key Points: 

o Purpose: Visual tool to educate the public on housing problems and urgency to act, backed by data 

o Target Demographic: Focus on ages 25-44 (missing middle) - those who've survived in Steamboat but 

face housing security challenges 

o Funding: Tens of thousands (not millions) helping city fund strategy from action plan 

o Dashboard Structure: Four planned sections with two currently built out:  

▪ North Stars (key outcomes): stabilized/growing working age population, affordability measures 

▪ Cost burden household metrics 

▪ Percentage of year-round housing with deed restrictions 

▪ Development pipeline and policy pipeline (seeking feedback) 

• Comparative Data: 

o Aspen: 70% of housing inventory has deed restrictions 

o Breckenridge: ~30% (mentioned as lowest among mountain communities) 
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• Coordination Concerns: 

o Graphics appear similar to Housing Authority's housing study methodology 

o Need to ensure aligned messaging to avoid contradictory information 

o Suggestion to separate temporary housing solutions from permanent inventory tracking 

• Positive Outlook: 

o Steamboat for All recognized Housing Authority's work and wants collaboration 

o Group focuses on education and bringing resources, not development deals 

o Multiple organizations delivering same message strengthens credibility 

2. TIMBER RIDGE VAIL PROJECT ANALYSIS 

• Project Overview: 100% deed-restricted community in Vail with innovative approach: 

o Primary Restriction: Must be local worker in Vail Valley/Eagle County 

o Income Requirement: 75% of income from local employment 

o Notable Features: No income/asset caps, no appreciation restrictions 

o Control Mechanism: Town has right of first refusal on resales 

o Market Control: Limited buyer pool (local workers only) naturally controls pricing 

• Strategic Implications: 

o Offers spectrum approach to deed restrictions vs. applying all restrictions universally 

o Could address different subsidy levels with varying restriction levels 

o Core tenants remain: primary residence, no short-term rentals 

o Higher subsidy properties get more restrictive caps 

• Alternative Models Discussed: 
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o Shared equity arrangements where public subsidy earns proportional equity returns 

o Shared appreciation mortgages as potential tools 

3. CITY COUNCIL AND POLITICAL ENGAGEMENT 

• Upcoming Key Events: 

o Tomorrow: City Council retreat with 90 minutes scheduled for Brown Ranch discussion 

o Next Tuesday: DST (Design Standards Team) meeting 

o Next Wednesday: Community meeting on housing with storytelling focus 

• Leadership Feedback Concerns: 

o Ongoing criticism of Jason's leadership style from community members 

o Joella's feedback about public concerns regarding Jason's approach 

o Discussion about presentation style vs. technical competency 

o Suggestion for varied spokesperson approach in public presentations 

• Communications Strategy: 

o Need proactive response plans for August milestone outcomes 

o Concern about lack of control over Brown Ranch process while being associated with results 

o Importance of scenario planning for different potential outcomes 

4. COTTONWOODS DEVELOPMENT UPDATES 

• Pricing Discussion: 

o Current range: $400,000-$600,000  

o Alternative framing: 5%-28% below market value 



Page 4 
July 17, 2025 

Yampa Valley Housing Authority – Public Partnerships 

o Board Concerns: Prices may be too high for target demographics, preference for affordability over market 

comparisons 

o Process Critique: Suggestion that affordability targets should have driven pricing from start 

• Marketing and Engagement Strategy: 

o Weekly office hours at Boathouse with Lee Partners 

o Farmers Market presence starting August 9 

o September: Formal block office hours downtown 

o Presentations to faculty/staff at: CMC, Mountain School, Montessori, School District 

o Pre-screening launch generating positive coverage 

• Timeline Dependencies: 

o August 5th meeting pending revised operating agreement with Moultrie 

o Need agreement finalized by July 30th for August 5th presentation 

o Pricing discussion at board level contingent on city funding agreement 

5. REGIONAL PARTNERSHIPS 

• South Routt Housing Authority: 

o Drew Blanchard's team received housing study 

o Requested presentation for August 6th meeting 

o Emily or board member to present findings 

6. POLICY AND PROCESS IMPROVEMENTS 

• Communications with City Council: 

o Historical issue: responses sent to city manager not reaching council members 
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o Need direct communication channel to ensure council awareness 

o Importance of council representation at meetings 

• Election Preparation: 

o Plan to engage with candidates running for council positions 

o Share Housing Authority information during campaign season 

o Timing discussion for optimal candidate outreach 

7. TOURISM AND ECONOMIC FACTORS 

• Lodging Industry Trends: 

o Accommodation tax collections holding steady despite decreased bookings 

o Higher daily rates offsetting lower occupancy 

o Concerns about international visitor decline impacting future tourism 

o Canadian visitors dropping (~20% of Colorado tourists) 

8. KEY AGREEMENTS AND NEXT STEPS 

• Coordination with Steamboat for All: Maintain collaborative relationship while ensuring message alignment 

• Timber Ridge Monitoring: Track this project as potential model for spectrum deed restriction approach 

• August Milestone Preparation: Develop scenario-based communication plans 

• Cottonwoods Engagement: Implement multi-channel outreach strategy through fall 

• Meeting Structure Review: Evaluate purpose and effectiveness of current public partnership meeting format 

• Finalize operating agreement with Moultrie by July 30th 

• Clarify August milestone scope and outcomes for Brown Ranch process 
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• Determine attendance strategy for upcoming community meetings 

• Develop candidate engagement plan for upcoming elections 

• Review and potentially restructure public partnership meeting format 


