YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
JULY 16, 2025
12:00PM
Team members present included: Alison Brodie, Leah Wood Maddie Ward, Kathi Meyer, Jessica Valand, Elliot
Lawrence, Alyssa Cartmill, Mandy Tomassetti, Araceli Googins, John Fancher, and Sarah Newman. Minutes are

prepared via Al with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. OPG AND CHAFFA COMPLIANCE ISSUES

e Background:

o The team discussed ongoing compliance issues with OPG (development partner) and their property
management company Mission Rock across multiple properties (Alpenglow, Anglers, The Reserves). Key

concerns include:

= Unfulfilled amenities: Fitness center at Alpenglow lacks equipment despite tax credit

commitments
= Landscaping failures: Irrigation systems not operational, resulting in dead landscaping at Anglers

= Staffing shortages: Office hours not being maintained, staff unavailable for scheduled tenant

appointments

= Maintenance issues: Ed (maintenance staff) working with broken foot, inadequate staffing

support
e Strategic Response Plan
= Use OPG's loan request as leverage to address property management issues
= Require resolution of critical items before considering any financial assistance
= Document all compliance failures systematically
o Key Action Iltems:
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o Immediate Steps: Elliot to address issues in upcoming monthly call with Mission Rock/OPG

o Leverage Strategy: Withhold consideration of OPG's loan request until critical issues are resolved

o Documentation: Compile comprehensive list of tax credit compliance failures across all properties

e Priority Requirements for OPG/Mission Rock:

o Minimum one management staff person per property (3 total)

o Proper office hours and availability for tenant services

o Operationalirrigation systems and landscape maintenance

o All promised amenities (fitness centers, community gardens) must be functional

o Adequate maintenance staffing or contractor support

2. PROPERTY FINANCIAL UPDATES & OCCUPANCY REPORTS

o Hillside Village & Fish Creek

o Both properties tracking well financially against 2024 budgets

o Snow removal costs under budget with two months remaining

o Fish Creek: All units occupied, preparing for Q3 water bill (35% rate increase expected)

o Onefence/easement issue pending with western property owners

e OPG-Managed Properties Occupancy:

o Sunlight: 92% occupied, 95% leased

o Alpenglow: 97% occupied, 100% leased

o Anglers: 99% occupied, 100% leased

o The Reserves: 94% occupied, 96% leased (applications pending due to processing delays)

e YVHA-Managed Properties:
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o All properties at 100% occupancy

o  White Haven: One home for sale with qualified buyer lined up

o Fish Creek: Three homes currently on market, one new home delivery expected mid-August

3. PROPERTY CONDITION & CODE ENFORCEMENT

e Fish Creek Lot 19 Situation

o The county building department issued a notice of violation for a dilapidated home requiring either:

o Building permit and comprehensive renovation plans, or

o Demolition permit and removal

Timeline: Two-week response period from July 8th notice. Health and Human Services involvement could reduce

demolition costs from $50,000 to $20,000 through streamlined asbestos procedures.

iy

. RESIDENT SURVEY PLANNING

Survey Strategy for Fall 2024

Proposed Improvements:

Follow up on previously identified issues to demonstrate responsiveness

0]

o Include rehabilitation planning questions for Hillside Village residents

Separate demographic survey for grant eligibility purposes

o

o Maintain strong response rates through multiple delivery methods (email and door-to-door)

o Key Topics for Future Surveys:

o Hillside Village: Rehabilitation preferences and temporary housing needs during construction

o Fish Creek/White Haven: Income demographics for grant opportunities

o Al Properties: Community satisfaction and communication effectiveness
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5. FUTURE MANAGEMENT CONSIDERATIONS

e Alternative Management Solutions

o The team explored potential improvements to property management, including:

o Possibility of local management company (Gorman) taking over from Mission Rock

o Benefits of consolidated local management for better community integration

o Recognition that current third-party management model faces challenges with remote oversight

o Asset Management Prerequisites

o Before considering loan to OPG or asset management role, the following must be addressed:

o Adequate staffing levels maintained consistently

o Alltax credit compliance requirements met

o Professional landscaping/maintenance standards established

o Propertenant communication and service delivery

6. LEADERSHIP TRANSITION

Board Representation: Leah Wood will be moving to Mexico but remains available through the end of 2024.

Maddie Ward and Jess will consider assuming property management team leadership responsibilities.

7. NEXT STEPS & FOLLOW-UP ITEMS

o Immediate (Next Week): Elliot's call with Mission Rock to present compliance requirements

e Short-term: Compile complete tax credit compliance documentation for all OPG properties

o Medium-term: Develop fall resident survey incorporating rehabilitation planning elements

e Ongoing: Monitor OPG response to compliance requirements before any loan consideration

o Next Meeting: August [Date TBD] - Focus on OPG response and survey finalization
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