YAMPA VALLEY HOUSING AUTHORITY
PUBLIC PARTNERSHIP MEETING MINUTES
JUNE 19, 2025
8:30AM

Team members present included: Catherine Carson, Kathi Meyer, Leah Wood, Lou Tortura, Elliot Lawrence, John

Fancher, and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by Sarah
Newman.

Key Topics Discussed:

1. BOARD MEMBER UPDATES AND STRATEGIC PLANNING
e Board Updates:
o Loumetwith Jim DeFrancia regarding revised memo that will be distributed.
o Loudiscussed progress with Steve Muntean, who expressed urgency to move on housing initiatives.
o Catherine questions second phase of Cottonwood development and city partnership opportunities.
e Strategic Considerations:
o Discussion of three infill projects requiring viability assessment.
o Need for development partner evaluation.
o Emphasis on maintaining coordination between YVHA and City Council.

2. TOPICS FOR COUNCIL

e Cottonwoods Topics for Discussion:
o Goforward plan through completion of Cottonwoods Phase 1.
o $5M STR transfer from phase two to phase one of Cottonwood development .

o Analysis of increased STR funding, beyond $5M, ability to buy down pricing addressing key buyer targets

and/or Prop 123 requirements.
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o Key Meetings Identified:

o July 8th: EPS presenting findings from final 2025 Housing Market and Demand Study as agenda item on

housing work session. DPA program will be on agenda as well.

o July 15th: Potential rescheduled broader Cottonwoods discussion.

3. COMMUNITY RELATIONS AND PUBLIC COMMUNICATIONS

e Public Comment Concerns:

o Addressed false allegations made during public comment periods.

o Discussion of response strategy. General consensus is not to respond beyond response already provided

to The City.

o Agreement to verify facts with Chief Beckett regarding criminal activity.

o Consensus on measured response approach through council reports.

e Communication Strategies:

o Coordination with city on public communication response with a 3-4 day response timeline.

4. COTTONWOODS DEVELOPMENT PROGRESS

e Marketing Materials Development:

o Revised Lookbook created for digital and in-person use. Lookbook posted on YVHA.org.

o Spec sheets with unit configurations, eligibility, and floor plans prepared In English and Spanish.

o Home buying guide (6-page process walkthrough) completed in English. Spanish version in development.

o Homebuying pre-screening form should launch early July. Communication tactics (press release,

newsletter, website updates, and Meta Ad) at the ready.

e Engagement Strategy:

o Chamber event (Yampa River Botanic Gardens, 5:00-6:30 PM).
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o Young Professional Network happy hour opportunity (June 25th).

o Schooldistrict and Mountain School presentations to be offered.

o Farmers Market/Boathouse presence being planned.

o Considering aroadshow approach for major employers (hospital, county, city).
o Recent Developments:

o Application process expected to begin in July.

o Lottery implementation planned for September/October timeframe

5. BROWN RANCH DEVELOPMENT AND DST PROCESS

e Current Status:
o Community Builders meeting discussions showing evolution in approach.
o Recognition that DST members may have varying interpretations of their role.
o Need for clarity on decision-making authority and process.

e Strategic Focus:
o Importance of unified messaging before August decision point.
o Need for proactive communication strategy regardless of DST outcome.
o Emphasis on landowner rights and decision-making authority.

e Upcoming Meetings:
o DST meeting: July 22" (Kathi Meyer to be Board observer present).
o Community workshop: July 23",

o Final DST meeting for Phase One: End of August.

6. HOUSING STUDY PRESENTATION AND PREPARATION
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e Current Status:

o The final 2025 Housing Marketing and Demand Study will be presented to the Steamboat Springs City
Council on Tuesday, July 8, during the work session focused on housing. Board members are encouraged

to attend the July 8th session.

o Distribution Strategy:

o The finalreport will be posted on YVHA.org. A press release and YVHA newsletter will be issued in

conjunction with materials being sent to the City for the council packet.

o Partner municipalities will receive a copy of the report and presentation with an offer for a YVHA staff to

review the materials in person with their organization.

o Other potential coverage tactics include: an op-ed, engagement with employers and other organizations

for whom the material may be of interest.

7. FEDERAL LAND SALES LEGISLATION

o Policy Impact Discussion:

o New federal legislation potentially affecting Route County public lands.

o Clarification that proposed land sales are not related to affordable housing despite messaging.

o Concern about potential impact on Emerald Mountain and other BLM lands.

o Agreement that housing authority has no involvement in federal land sales.

8. FOLLOW-UP ACTIONS

o Elliot Lawrence: Contact Chief Beckett regarding alleged criminal activity verification.

e John Fancher: Send calendar invites for July 8th housing study presentation.

e Board Members: Attend July 8th work session and review housing study materials.

e Team: Coordinate with Tom and Brad on DST decision point clarification.
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Communications Team: Develop op-ed piece highlighting housing accomplishments.

Kathi Meyer: Represent Board at July 22nd DST meeting.

All: Promote Cottonwood pre-screening form through personal networks.

©

. POTENTIAL FUTURE STRATEGIC PRIORITIES

Create unified strategy with city for public trust building.

Prepare response scenarios for various DST outcomes.

Implement proactive storytelling campaign highlighting resident success stories.

10. NEXT MEETING

o July 17 at YVHA offices, 270 Anglers Dr. at 8.30a MT.
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