YAMPA VALLEY HOUSING AUTHORITY
PROPERTY MANAGEMENT MEETING MINUTES
FEBRUARY 26, 2025
12:00PM

Team members present included: Alison Brodie, Leah Wood, Maddie Ward, Elliot Lawrence, Alyssa Cartmill,
Araceli Googins, and Sarah Newman. Minutes are prepared via Al with formatting edits for ADA compliance by
Sarah Newman.

Key Topics Discussed:

1. GORMAN AND SUNLIGHT CROSSING MEETING RECAP

e Elliot and Alison recently met with Kyle from Gorman and regional representatives regarding Sunlight Crossing. The

meeting had a more positive tone compared to the November meeting with OPG.
o Keyupdates:

o Operations at the property are in good condition

o Security camera upgrades have been implemented

o Access control has been added to limit building entry after hours

o $25,000 budgeted for higher resolution video cameras

o Staffing is stable; Lluvia from OPG/Mission Rock has been a good addition

o Occupancy challenges with 120% AMI and market rate units:
= 16 vacancies out of 90 units, all in the 120% AMI and market rate categories
= Wait list exists for 80% AMI units
= Despite vacancies, the property is meeting financial projections
= Concern was expressed about keeping units vacant rather than offering concessions to fill them

e Team discussion on rent modulation:
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o Based on December rentroll, rents haven't changed since YVHA's management

o 120% AMl units are at maximum rates (higher than when YVHA managed the property)

o

Team expressed desire to discuss filling vacant units given housing crisis, potentially through concessions

o Noted that construction workers will soon need housing with upcoming base development

o Potential collaboration items:

o Community events and newsletters

o Promoting YVHA survey to residents

o Cleanup days

o Kyle to follow up about potential Lift Up donation

o The group plans to continue quarterly meetings with Gorman and conduct semi-annual property walks.

2. RFP FOR COTTONWOODS AT MID VALLEY

e Status update:

o RFPwas issued on February 14th

o Four companies have expressed interest:

= Resort Group Steamboat (identified as most promising)

=  Preferred Properties of Steamboat (newer company)

= Diamond J property management (contact through Araceli)

= A commercial management company

o Proposals due March 31st

o Timeline includes:

o March 7th deadline for clarifying questions
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o Interviews within two weeks of submission deadline

o Contract negotiation from mid-May through July

o Goal of having management company on board by summer to assist with:

= Developing HOA budget

= Determining insurance costs

= Understanding building systems during final construction

= Developing relationship with Houseman for warranty issues

o The RFP also requests feedback on the HOA declaration, rules and regulations, and plat map.

PROPERTY WALKS SCHEDULE

The team scheduled upcoming property walks:

March 11th, 12:00-1:00 PM: Alpen Glow

o  Will coordinate with OPG regarding spring cleaning schedule

o Recentroof leaks were reported; team discussed having Ken run through to assess

March 19th, 11:00 AM: Anglers

o Timing allows observation of snow conditions

RENTAL ASSISTANCE POLICY UPDATE

No rental assistance requests have been received since implementation. All residents have paid the new rents at

least once.

Additional notes:

o Three Fish Creek residents are on payment plans (unrelated to rent increases)

o Hillside has had no issues
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o One resident who expressed initial concern has found employment

o The team decided to include this information in the board meeting packet.

5. CAPITAL IMPROVEMENT PLANS AND ASSET MANAGEMENT

e Hillside Village recapitalization:

o Working with Enterprise and Adam Morgan on recapitalization event

o Need approximately 10-15 million in bond cap (currently have 6 million potentially available)

o Enterprise has offered a $10,000 grant for appraisal

o Plans to move forward this summer with:

= Updated Capital Needs Assessment (CNA)

= Phased appraisal that can be split for different funding sources

= Scope likely to include bringing property up to code, ADA compliance

=  Will need to address 50% tax credit rule

o Fish Creek and White Haven infrastructure:

o RFPissued for Fish Creek electrical work (received one bid)

o RFPissued for White Haven (no bids received)

o Conversation with YVA confirmed electrical infrastructure is end-of-life at both properties

o YVHA has electrical infrastructure in their capital plan but no funding

o Three strikes rule: repairs allowed up to three times before replacement required

e Reserve planning:

o Elliotis working on a reserve study/manual that outlines:

= [nfrastructure lifespan at each property
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=  Funding plan for replacements

= Maintenance requirements (e.g., sewer cleanouts every 5-7 years)

= Details on who is responsible for each component (e.g., Fish Creek water/sewer is YVHA's

responsibility)

STRATEGIC PLAN AND TEAM GOALS REVIEW

The team reviewed their strategic plan achievements:

Goal 1: Invest in YVHA communities

o Capitalimprovement plans in progress for properties

o Working with Enterprise on Hillside Village recapitalization

Goal 2: Build strong relationships with property management companies

o Established regular meetings with management partners

o Collecting financial reports and maintaining oversight

o Implemented property walks

Goal 3: Educate community partners while establishing boundaries

o Resources available on website

o Decreased direct client support (routing through community partners)

OTHER BUSINESS

Maddie has expressed interest in joining the property management team

Works for the assessor's office and has insights on local property values and rents

Team agreed to include her in future meetings and property walks

ACTION ITEMS:
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Elliot to prepare a summary of accomplishments for the March board meeting

Create an asset management implementation plan document

Update website resources and establish calendar for periodic updates

Continue planning community events for properties (tentatively May/June)

Consider approaching OPG about joint community barbecue at Alpen Glow

Next meetings:

o March 11th: Alpen Glow property walk (12:00-1:00 PM)

o March 19th: Property Management Team meeting (12:00-1:30 PM) and Anglers property walk (11:00 AM)

SUMMARY:

This summary captures the essential discussions and decisions while maintaining the context and strategic
importance of each topic. It organizes the information in a way that highlights both immediate action items and

longer-term strategic considerations.
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