Yampa Valley Housing Authority

REAL ESTATE TEAM MEETING
FRIDAY, SEPTEMBER 13, 2024, 10:00AM-12:00PM

Bank of the San Juans— 2nd floor Conference Room
270 Anglers Drive, Steamboat Springs, CO
Join Zoom Meeting

https://us02web.zoom.us/i/5725713720

AGENDA

1. Call to Order
2. Risk Mitigation Plan (30 Minutes) (Elliot)
a. Contractual Risk
b. Execution Risk
c. Financial Risk
d. Technical Risk
3. Review Meeting Deliverables (90 minutes)
a. Review of letter to Real Estate Community (30 minutes)
b. Marketing Plan (Michael & Araceli) (30 minutes)
i. Plan
ii. Bid Review from Lisa
iii. Expectations w/ comms team- Lead?
c. Fannie Mae/ FHA Certification Update (Araceli) (15 minutes)
d. Other (15 Minutes)
i. Recap of budget conversation at Board meeting
4. Adjournment

5. Next meeting Friday, September 26, 2024 10:00am -12:00pm


https://us02web.zoom.us/j/5725713720

