Yampa Valley Housing Authority

REAL ESTATE TEAM MEETING
FRIDAY, AUGUST 02, 2024, 10:00AM-12:00PM

Bank of the San Juans— 2nd floor Conference Room
270 Anglers Drive, Steamboat Springs, CO
Join Zoom Meeting

https://us02web.zoom.us/i/5725713720

AGENDA

1. Call to Order
2. Realtor RFP (30 Minutes)
a. One sheet to gauge interest
b. RFP Draft
3. Review Meeting Deliverables (90 minutes)
a. File storage and document editing (Alyssa) ( 5 minutes)
i. Tutorial
b. Marketing Plan (Michael & Araceli) ( 30 minutes)
i. Plan
1. Timeline document creation/ launch
i. Template Creation
iii. Expectations w/ comms team- Lead?
c. Risk Mitigation Plan (Group) (30 minutes)
i. Contractual Risk
ii. Execution Risk
iii. Financial Risk
iv. Technical Risk
d. Other: (10 Minutes)

i. Property/Unit Spec Sheet (Alyssa & Araceli)

i. Branding/Logo Update (Robin/Kristy)


https://us02web.zoom.us/j/5725713720

iv.

Yampa Valley Housing Authority
Website (Robin/Kristy)

Marketing Plan

e. HOA Stand Up (Elliot) (10 Minutes)

Update of review process for 15t draft of documents

Timeline

4. Adjournment Order

5. Board Presentation (75 Minutes) with Comms Team

a. Presentation

b. Comms Team Feedback

c. Future collaboration

6. Review Meeting Deliverables (45 minutes)

a. List of work team tasks from June and July

b. Mid Valley Document Index (Alyssa & Araceli)

o

File storage and document editing (Alyssa/ Michael)

d. HOA Stand Up (Elliot)

e. Other:

7. Adjournment

Review 1st draft of documents (should have 7/31)
List of Documents

Timeline

Property/Unit Spec Sheet (Alyssa & Araceli)
Branding/Logo Update (Robin/Kristy)
Website (Robin/Kristy)

RFP Timeline for transactions

Marketing Plan



