AGENDA

1. Call to Order

Yampa Valley Housing Authority

REAL ESTATE TEAM MEETING
FRIDAY, JULY 12,2024, 10:00AM-12:00PM

Bank of the San Juans— 2nd floor Conference Room
270 Anglers Drive, Steamboat Springs, CO
Join Zoom Meeting

https://us02web.zoom.us/i/5725713720

2. General Project/Construction Updates (5m) — Elliot

3. Document editing and storage (5m) — Michael

4. Review Meeting Deliverables (60m w/ ~10m each item; handle rest offline)

a. List of work team tasks from 6/28

b. Mid Valley Document Index (Alyssa & Araceli)

c. Fannie Mae Certification (Alyssa & Araceli)

Checklist

Timeline

Cost

d. HOA Stand Up (Elliot)

vi.

List of Documents

Timeline

Property/Unit Spec Sheet (Alyssa & Araceli)
Lottery/Qualification Docs (Alyssa & Araceli)
Branding/Logo Update (Robin/Kristy)
Website (Robin/Kristy)

RFP Timeline for contracts and closing agent

Marketing Plan


https://us02web.zoom.us/j/5725713720

Yampa Valley Housing Authority
vii. Weekly updates

5. Board Presentation (50m)
a. Master Schedule
b. Outline / Wireframe
c. ‘“ldeal” Budget

6. Adjournment



