YAMPA VALLEY HOUSING AUTHORITY
FINANCE & CAPITAL PLANNING TEAM MEETING MINUTES
JANUARY 23, 2025
1:00PM
Team members present included: Kathi Meyer, Sandy Jacobs, Elliot Lawrence and Emily Katzman. Minutes
prepared via Al with formatting edits by Mandy Tomassetti with formatting edits for ADA compliance by Sarah

Newman.

Key Topics Discussed:

-—
.

FINANCIAL REPORTS STATUS & AUDIT TIMELINE

December financials are still in draft form with ongoing changes

Auditors will conduct remote field work week of February 17

Discussion about whether to present December financials to board:

o Historically not shared until audited

o Agreement reached to share draft December financials with clear "unaudited" marking

o Final audit presentation scheduled for March

o Audit due by March 30th (USDA requirement)

N

SIGNIFICANT FINANCIAL UPDATES

TAHG Grant: Received $1.28M in December (booked as receivable)

Property Tax Revenue:

Exceeded budget by $45,000 due to SB 22-238 Section 5 reimbursement ($65,000)

Specific ownership taxes came in $35,000 higher than anticipated

Interest income exceeded budget by $180,000 across YVHA

Down payment assistance: Four families were helped with $20,000 loans each
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Sunlight Q4 distribution: Received $7,300 from Gorman (no Q3 distribution due to vacancies)

Miscellaneous income: $2,900 from UC Health housing consultation

INFRASTRUCTURE & CAPITAL PLANNING

Developing comprehensive reserve study for capital items including:

o Water/sewer infrastructure

o Electrical systems

o Paving (9 years into 20-year lifespan)

Working with various contractors to establish maintenance schedules and costs

Whitehaven infrastructure project:

o Four companies bidding

o Working through environmental analysis for $1M congressional funding

o Currently facing $2M funding gap

o Active water leak requiring attention

TENANT SUPPORT INITIATIVES

Rent increase implementation:

o Limited feedback from tenants (only two inquiries)

o Some tenants proactively overpaying in anticipation of seasonal work changes

Working on various support programs:

o Exploring Comcast discounts for qualifying residents

o Investigating city water bill assistance

o Creating property expense breakdown flyer for residents
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5. FOLLOW-UP ITEMS:

e Elliot to contact Lala regarding potential USDA vouchers

e Complete rental assistance policy pending Leah's feedback

e Finalize infrastructure cost estimates for Whitehaven

e Continue development of reserve study and maintenance schedules

e Create and distribute property expense breakdown flyer (target: February)

6. SUMMARY

¢ The meeting demonstrated strong collaboration and proactive planning for both immediate financial management
and long-term infrastructure needs. There was particular emphasis on balancing fiscal responsibility with resident

support during rent increases.
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