YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
MAY 20, 2025
2:00PM

Team members present included: Jim Beers, Lou Tortora, Robin Schepper, Alyssa Cartmill, Araceli Googins, Emily
Katzman and Sarah Newman. John Fancher joined via Zoom. Minutes are prepared via Al with formatting edits for
ADA compliance by Sarah Newman.

Key Topics Discussed:

1. OVERVIEW

The Team Meeting focused on several key initiatives as John was onboarded to replace Robin. The team discussed
ongoing projects, including the Cottonwoods housing development, which is set to launch its pre-screening
process in June. A comprehensive Housing Needs & Demand Study is expected by the end of June/beginning of
July, with media engagement strategies laid out. The Community Builders Project and Hilltop Development were
also highlighted, with decisions made regarding website content and communication resources. Action items
were assigned, notably to John for communication tasks and website content, along with responsibilities for the
rest of the team related to testing the pre-screening form and promoting educational resources on affordable

housing.

2. TEAM INTRODUCTIONS AND JOHN'S ONBOARDING

John started last Monday, working 40 hours/week, replacing Robin (who worked 20 hours/week)

John preparing three presentations: school board presentation about Cottonwoods, June 3rd city council meeting

about $5 million allocation, and executive team meeting

John has met with different work teams (real estate development, public partnerships, policy, property

management)

Robin's last day is June 11, day before next board meeting

.COTTONWOODS APPLICATION PROCESS

Team working on pre-screening software for Cottonwoods housing development (June 18" due date)
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Pre-screening form will launch in June, filtering eligible vs. ineligible applicants

Testing team includes Robin, John, Jim, Reese, Jessica, and Maddie

Changed website language from '100-140% AMI' to 'maximum 140% AMI' to not discourage those at 80-90% who

have large down payments

Pre-approval letter from lender required for lottery entry

Messaging emphasis: 'Check with your lender' to determine buying power

Application dashboard will allow real-time tracking of application status

4. HOUSING NEEDS & DEMAND STUDY

(<]

Final report anticipated by end of June

Media plan prepared by Robin will be implemented by John with assistance from Emily

EPS consultants will present to DST and city council

YVHA staff will present to other municipalities that helped with household survey

Traditional communication channels will be used (newsletter, social media, website)

. COMMUNITY BUILDERS PROJECT & HILLTOP DEVELOPMENT

May 8 Community Builders’ community meeting had board member attendance (Jim, Jess, Maddie)

Julia from the Pilot wrote a good overview of the meeting

City providing more resources to Community Builders for communications

John to create website content about Hilltop development project

Jason suggested waiting for lease agreement, but team agreed some basic information could be added to website

. MEDIA RELATIONS & COMMUNITY ENGAGEMENT
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June 2 meeting with Pilot publisher Bonnie Stewart, editor Trevor Ballantyne, and reporter Julia Coccaro and

introduce John and Elliot to Pilot personnel.

Robin providing advance notice of upcoming stories to help with assignments

Community days scheduled: Fish Creek and White Haven (May 30-31), Hillside (June 13)

Staff participating in Day of Caring at Boys and Girls Club (May 21, 9-11:30am)

Pinyon Pines Estate Mobile Home Park in Hayden given intent to sell notice; YVHA offering technical assistance

7.SOUL OF STEAMBOAT INITIATIVE

Andrew Wolk started Soul of Steamboat organization to engage philanthropists

One hour and 32-minute YouTube presentation about housing strategy

Donors asked questions about local housing restrictions, AMI calculations

Jason meeting with Andrew on Friday to discuss coordination

Discussion about need for basic education on affordable housing development for DST members

Emily mentioned inquiry teams being formed to dive deeper into specific topics

Robin suggested providing education about affordable housing costs vs. market rate housing

8. ACTION ITEMS

John

o Work with Robin on PowerPoint presentations for upcoming meetings

o Take over communications work team meetings once Robin leaves

o Create website content about Hilltop development project

o Send health equity report to Andrew Wolk

Araceli
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Jim

Emily

Robin

Test and finalize pre-screening form for June launch date

Test pre-screening form for Cottonwoods

Review fact sheet about YVHA numbers and spending

Bring up DST education needs during weekly project management meeting

Send media draft and advisory list to Community Builders - DONE

Email Community Builders about basic education needs for DST
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