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YAMPA VALLEY HOUSING AUTHORITY  

COMMUNICATIONS MEETING MINUTES  

APRIL 15, 2025  

2:00PM 

Team members present included: Jim Beers, Lou Tortora, Robin Schepper, Michael Ann Lamott, Araceli Googins, 
Emily Katzman and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah 
Newman.  

Key Topics Discussed: 

1. NEW COMMUNICATIONS HIRE 

• A new communications and community engagement person has been hired, named John Fancher 

• He starts on May 12th 

• Robin will stay on for a month after he starts to help with the transition 

• John has a background with AT&T in Dallas and has had a second home in Steamboat for many years 

• His strengths include understanding target audiences, storytelling, and persuasive communications 

• He's familiar with Brown Ranch and has been following the YVHA 

2. COTTONWOODS PROJECT UPDATES 

• Marketing efforts continue with newsletters, website updates, and social media 

• A more robust social media campaign is planned for mid-May 

• Website engagement shows about 1,200 visitors per month to the Cottonwoods page 

• Social media interaction has been increasingly positive, with negative comments diminishing 

• 102 prospective buyers have filled out the interest form 

• Most prospective buyers are under 100% AMI, though there's been a slight shift with some higher AMI responses 

lately 
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• Pricing information will be important for attracting more interest 

• Cottonwoods Marketing Strategy Discussion 

o Michael Ann suggested they need to expand marketing channels to reach higher AMI demographics 

o Current outreach is primarily through Facebook, Instagram, and Housing Authority email lists 

o Plans for "hard marketing" to begin when the application process opens this summer 

o Future marketing will include:  

▪ Digital ads with the Pilot 

▪ Steamboat Radio 

▪ Presentations to community groups (school board, Steamboat Mountain School) 

▪ UC Health declined to distribute information to remain neutral 

▪ Araceli is developing a "lookbook" showcasing amenities 

▪ The resort recently posted about Cottonwoods to all employees 

3. HOUSING MARKET AND DEMAND STUDY 

• The study will be ready in early June 

• Community organizations that helped distribute the survey will receive the study 

• Presentation plans include:  

o EPS (consulting firm) presenting to city council with YVHA board invited 

o EPS attending a Brown Ranch deliberation and Stewardship team meeting 

o Committee members suggested presenting to other municipalities that participated (Craig, Oak Creek, 

Hayden, Yampa) 

• Robin will develop a communications plan for the rollout 
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4. COMMUNITY BUILDERS PROCESS 

• Emily is now participating in weekly project management meetings with Community Builders 

• Discussion about the need for better communications from Community Builders 

• Robin suggested publishing names of the Deliberation Team members 

• The Engage platform for Community Builders is not yet live but is being drafted 

• YVHA maintains a section on their website with Community Builders information 

• The website receives significant traffic to the Brown Ranch page 

• Concerns were expressed about Community Builders' experience with communications versus community 

engagement 

5. HILLTOP DEVELOPMENT 

• Discussions about adding Hilltop information to the YVHA website 

• Emily has a meeting scheduled to determine "how real the project is" 

• YVHA will lead community engagement efforts with support from Norris Design 

• Community engagement will require funding and won't begin until a lease is secured 

• Potential use of 3D printing technology to help visualize the development 

• Timeline estimated for Q3 2025, dependent on securing a lease 

• Note that a similar Summit County project involving USFS and Servitas is now "dead" 

6. AMI NUMBERS UPDATE 

• New AMI numbers show an increase of over 9% since last year 

• AMI has increased 48.9% since 2020, while local wages have only increased by 17% 

• This creates challenges since AMI numbers affect:  
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o Rental rates that development partners can charge 

o Section 8 housing voucher eligibility (more people may fall below 30% AMI) 

o Appreciation caps for the Cottonwoods (now at 4.5% minimum) 

• Araceli is analyzing how quickly the highest-priced Cottonwoods condos might reach $1 million at current 

appreciation rates (potentially 5-6 years) 

• The committee will update AMI numbers on the website and in all materials 

• The buyers interest form will be updated with new AMI figures 

7. BOARD CHALLENGES AND FUTURE PLANNING 

• May Board challenge will be a Cottonwoods update with materials the public will receive 

• July board challenge will focus on the Cottonwoods application process with the home buying guide 

• Consideration of the annual/community impact report to be discussed at the May meeting 

• Need for testimonials from residents for the report 

• Goal to have the report printed by October for presentations to county and city in November 

8. FUTURE MEETINGS AND EVENTS 

• Next meeting scheduled for May 20th at 2:00 pm, when the new communications hire (John) will be introduced 

• Topping out ceremony for Cottonwoods upcoming 

• Steamboat School District presentation scheduled for June 2nd 

9. COMMUNITY ENGAGEMENT STRATEGY 

• Discussion of the comprehensive community outreach list organized by sector (government, healthcare, 

education, nonprofits, business) 
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• Robin emphasized the importance of reaching people "where they are" rather than relying solely on traditional 

media channels 

• Committee members will review the list to identify any missing groups and provide contacts 

10. ACTION ITEMS 

• Robin will get the job description for the new communications hire from Sandy 

• Robin will update board challenge topics based on discussion 

• Robin and Emily will develop a communications plan for the Housing Market and Demand Study 

• Araceli will update the prospective buyer form with new AMI figures 

• Robin will send the community engagement list to committee members for review 

• Committee members will identify any groups missing from the outreach list 

• Begin planning for the annual report at the May meeting 

11. SUMMARY 

• This summary captures the essential discussions and decisions while maintaining the context and strategic 

importance of each topic. It organizes the information in a way that highlights both immediate action items and 

longer-term strategic considerations. 


