
Page 2025- 1 
March 18, 2025 

YVHA – Communications 

YAMPA VALLEY HOUSING AUTHORITY  

COMMUNICATIONS MEETING MINUTES  

MARCH 18, 2025  

2:00PM 

Team members present included: Jim Beers, Robin Schepper, Jason Peasley, Araceli Googins, Emily Katzman and 
Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah Newman.  

Key Topics Discussed: 

1. COMMUNICATIONS STRATEGIC PLAN UPDATE 

• Robin presented updates to the YVHA communications strategic plan: 

o Goals remain the same: Rebuild YVHA brand reputation, educate and inform the community 

o Strategy updates include:  

▪ Added proactive media relations approach 

▪ Enhanced focus on collecting and sharing testimonials and success stories 

▪ Website improvements including terminology changes for better user understanding 

o Property communications:  

▪ Success with current property newsletters for YVHA-developed properties 

▪ Challenges communicating with non-YVHA properties (OPG and Gorman properties) 

▪ Discussion about extending outreach to properties YVHA does not own. 

o The plan emphasizes fostering cross-organizational communication and breaking down silos 

2. BOARD CHALLENGES PROGRAM 

• The team discussed the "board challenges" program where board members act as ambassadors: 

o Each board member is asked to talk to five people monthly about a featured topic 
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o Recent topics included Cottonwoods and the housing survey 

o Future monthly topics planned:  

▪ April: Community Builders process (Part 1) 

▪ May: TBD 

▪ June: Market demand study results 

▪ Other topics for the future: Cottonwoods lottery, Community Builders process, Hilltop, etc. 

o The program aims to help address communication gaps among board members 

o Robin will distribute updated talking points about Community Builders before the April board meeting 

3. COTTONWOODS DEVELOPMENT MARKETING UPDATE 

o Robin and Araceli reported on Cottonwoods marketing progress: 

o Initial marketing materials now available:  

▪ Website updated with renderings and floor plans 

▪ Strong social media engagement (i.e. 4,000+ Instagram views in February) 

o Upcoming marketing efforts:  

▪ Working with Post House (advertising company) on creating video "reels" 

▪ Updating Home Buyer Guide once the lottery implementation plan is approved 

▪ Preparing translated materials for Spanish speakers 

o Currently have 181 responses to the prospective buyer form 

o Discussion of potential advertising strategies:  

▪ Digital advertising preferred over print due to cost-effectiveness 

▪ Considering real estate listings as a more affordable option 
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o Transaction Broker announcement with The Agency is expected to be closer to when deed restriction 

applications open 

4. STEAMBOAT PILOT GUEST COLUMN PLANNING 

• Robin drafted a deed restriction guest column for the Steamboat Pilot: 

o Staff providing edits; board approval needed before April publication 

o Quarterly column plan discussed:  

▪ Current column: Deed restrictions (supports Cottonwoods marketing) 

▪ Fall column: Regional housing survey results 

o The team noted the columns' role in helping establish YVHA as the local housing expert 

5. COMMUNICATIONS RESOURCES AND INFRASTRUCTURE 

• Robin reviewed infrastructure being built for communications continuity: 

o Created communications outreach worksheet to track engagement with community groups 

o Updating press list for future reference 

o Documenting processes and plans in OneDrive for future reference 

o Website and social media channels (Facebook, Instagram, YouTube) 

o Ensuring smooth transition for new communications person 

6. HIRING UPDATE 

• Jason provided an update on hiring Robin's replacement: 

o Offer extended to a candidate currently living in Hawaii 

o Candidate has friends in the area and understands local housing situation 

o Expecting a decision soon 
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7. ACTION ITEMS 

• Robin to:  

o Finalize guest column for April publication after staff edits 

o Prepare updated talking points for April board meeting 

o Create one-sheet explaining Community Builders process 

o Complete upload of past communications documents to OneDrive 

o Update press list for successor 

• Sarah to look into Steamboat Pilot real estate listings as potential Cottonwoods advertising 

• Team to refine communications outreach excel with additional community group contacts 

• Next Meeting: April 15, 2024 

8. SUMMARY 

• This summary captures the essential discussions and decisions while maintaining the context and strategic 

importance of each topic. It organizes the information in a way that highlights both immediate action items and 

longer-term strategic considerations. 


