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YAMPA VALLEY HOUSING AUTHORITY  

COMMUNICATIONS MEETING MINUTES  

FEBRUARY 18, 2025  

2:00PM 

Team members present included: Jim Beers, Kate Nowak, Robin Schepper, Jason Peasley, Araceli Googins, Alyssa 
Cartmill and Sarah Newman. Minutes are prepared via AI with formatting edits for ADA compliance by Sarah 
Newman.  

Key Topics Discussed: 

1. STRATEGIC PLAN REVIEW 

• Team reviewed current strategic plan implementation 

• Strategy 1 (Brand/Message Consistency): Being implemented regularly 

• Strategy 2 (Community Education): Partially implemented through testimonials collection 

• Strategy 3 (Logo Redesign): Team agreed to recommend removing this strategy as not critical 

• Team has authority to modify strategies without board approval for operational items 

2. HOUSING DEMAND STUDY UPDATE 

• Survey launching February 24th to 4,000 randomly selected residents 

• Online survey available one week later in English and Spanish 

• Partnership with City of Steamboat Springs, Routt County, City of Craig 

• Study components include:  

o Household survey 

o Demographic/economic trends analysis 

o Housing inventory assessment 
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o Affordability analysis 

o Current/projected housing needs 

• Results expected Summer 2025 

• Presentations planned for city councils and partner organizations 

3. COTTONWOODS PROJECT COMMUNICATIONS 

• New 3D renderings and floor plans received 

• Plans to incorporate into social media and website content 

• Team developing home buying guide based on Aspen model 

• Board approved criteria for buyer prioritization system 

4. PROPERTY BRANDING DISCUSSION 

• YVHA maintains consistent branding across managed properties 

• Separate branding exists for partner-managed properties 

• Cottonwoods has unique branding due to HOA management structure 

5. ADMINISTRATIVE UPDATES 

• Testing new meeting minutes system (Fathom) for efficiency 

• Next meeting scheduled for March 18th 

• Communications position hiring process ongoing with 45 applicants 

6. ACTION ITEMS: 

• Robin to send updated February document to team 

• Team to provide feedback on Fathom meeting minutes format 
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• Robin to create March board challenge focused on housing needs assessment 

• Team to finalize housing buying guide 

• Robin/Araceli to implement social media strategy for Cottonwoods 

• Next Meeting: Tuesday, March 18th, 2025 at 2:00 PM 

7. SUMMARY 

• The meeting demonstrated strong alignment on strategic priorities while identifying areas requiring adjustment. 

Discussion highlighted the team's focus on effective community engagement and strategic communications 

planning, particularly around new development projects and regional housing initiatives. 


