YAMPA VALLEY HOUSING AUTHORITY
COMMUNICATIONS MEETING MINUTES
JANUARY 28, 2025
2:00PM

Team members present included: Jim Beers, Maddie Ward, Kate Nowak, Robin Schepper, Jason Peasley, Araceli
Googins, Alyssa Cartmill, and Emily Katzman. Minutes prepared via Al with formatting edits by Mandy Tomassetti
and Robin Schepper with formatting edits for ADA compliance by Sarah Newman.

Key Topics Discussed:

1. WEBSITE & MARKETING UPDATES

e New drone shots obtained from Norris Design for The Cottonwoods development
o Website carousel created featuring labeled images of The Cottonwoods
o Newsletter distribution system switched from Constant Contact to Mailchimp
o Current subscriber base: ~3,005 with 60% open rate
e Digital Home Buyer Guide development in progress
o Team reviewing example from Aspen
o Guide willinclude deed restriction information and lottery process details
o Discussion of design options with focus on branding consistency

o Decision to use colored version for online PDF and simpler version for print
2. HOUSING NEEDS ASSESSMENT INITIATIVE

e Survey to be distributed to 4,000 randomly selected households
e Multiple distribution phases planned:

o Initial mail-out survey
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o Online survey links for broader community participation
o Finalassessment publication
e Data collection methodology includes:
o Credit bureau information
o USPS change of address forms
o Voterregistration
o Assessordata

e Technical advisory committee established to review process and ensure credibility

3. AMI (AREA MEDIAN INCOME) & HOUSING STRATEGY DISCUSSION

e C(Clarification on target demographics for The Cottonwoods:
o For-sale units aimed at "missing middle" income range
o Rental units planned for 60-90% AMI range
o Phase 1 condos are 100-140% AMI
e Current development pipeline:
o Phase 1 will be 86 one-, two-, and three-bedroom condos available early 2026.
o Building 3 from Phase 2 - 63 units — studio, one- and two-bedroom condos available early 2027.
o 87 rental units planned at Building 4 at The Cottonwoods
o 84 rental units planned at Hilltop/USFS development
e Discussion of ALICE (Asset Limited, Income Constrained, Employed) households
o 37% of Routt County population falls in this category
o Potential to align future communications with ALICE terminology
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ACTION ITEMS:

1. Robin & Kate to develop one-page communication brief for board members

2. Communications team to establish monthly focus topics for board member outreach

3. Robin to update calendar with upcoming milestones and events

4. Emily to share revised Hilltop project schedule

5. Comms team needs to brainstorm new name for Hilltop

Next Meeting: February 18, 2025, at 2:00 PM

FOLLOW-UP REQUIRED:

Board packet completion by next Friday

Development of board member outreach strategy

Regular updates to communication calendar

SUMMARY

The meeting demonstrated strong alignment on communication strategies while highlighting the complexity of

explaining housing programs to various stakeholders. Particular emphasis was placed on the need for clear,

consistent messaging about deed restrictions and income qualifications.
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